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December 2024 Quarterly Report

Byron Energy Limited (Byron or the Company) provides the following quarterly review of its
activities and financial position (December 2024 Quarterly Report).

Summary

° Production for the December 2024 quarter was 104,956 barrels of oil and 158,925 mmbtu
of gas (September 2024 quarter 97,032 barrels of oil and 130,042 mmbtu of gas)

o Net sales revenue for December 2024 quarter was USS 7.6 million (USS 7.5 million
September 2024 quarter)

° Cash balance as at 31 December 2024 was USS 1.3 million (30 September 2024 USS 6.6
million)

° Borrowings as at 31 December 2024 were USS 11.8 million (30 September 2024 USS 15.0
million)

Authorised by: The Board of Directors

About Byron: Byron Energy Limited (“Byron or the Company’) is an independent oil and natural gas exploration and
production company, headquartered in Australia, with operations in the shallow water offshore Louisiana in the Gulf
of Mexico. The Company has grown through exploration and development and currently has working interests in a
portfolio of leases in the federal waters. Byron’s experienced management team has a proven record of
accomplishment of advancing high quality oil and gas projects from exploration to production in the shallow water
in the Gulf of Mexico. For more information on Byron please visit the Company's website at
www.byronenergy.com.au
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Production/sales, net revenue and prices

Byron’s of share oil and gas production/sales and net revenue for the December 2024 quarter

and half year to date ended 31 December 2024 is summarised in the table below.

Production/sales, net December September Year to date Year to date

sales revenue and prices 2024 quarter | 2024 quarter 31 Dec. 2024 31 Dec. 2023
(6 months) (6 months)

Total Net production/sales

(NRI basis)*

Qil (bbls) 104,956 97,032 201,988 241,009

Gas (mmbtu) 158,925 130,042 288,967 625,508

Net sales revenue (Byron 7.6 7.5 15.1 20.2

share on NRI basis) USS

million**

Realised prices (after

transportation)

0il USS/bbl 68.45 73.83 71.03 76.33

Gas USS/mmbtu 2.55 2.13 2.36 2.55

*Represents Byron’s net revenue interest (NRI) in SM71 wells (SM71 F1, F2, F3, F4 and F5), SM58 wells (SM58 G1,
G2, G3, G4, G5 and G6), SM69E wells (SM69 E1 and E2 wells)
**Represents Byron’s share of net revenue on an accrual basis (after royalties and oil transportation costs)

Aggregate oil production and sales, net to Byron, for the December quarter was 104,956 bbls of
oil (31,889 bbl from SM71F platform, 71,026 bbls from SM58G platform and the balance from
SM69 E platform) compared to 97,032 bbls of oil for the September 2024 quarter. Aggregate gas
production and sales, net to Byron, for the December 2024 quarter was 158,925 mmbtu of gas
(56,244 mmbtu from SM71F platform, 102,596 mmbtu from SM58G platform and the balance
from SM69 E platform) compared 130,042 mmbtu of gas for the September 2024 quarter.

Oil production and sales for the December 2024 quarter were 8% above the September quarter
mainly due to fewer platform down days in the December quarter. Gas production and sales for
the December 2024 quarter were 22% above the September quarter mainly due to
commencement of gas production from SM71 F5 STBPO1 well in early December 2024 and fewer
platform down days in the December quarter.

Net sales revenue for the December 2024 quarter was approximately USS 7.6 million (94% oil and
6% natural gas) after quality adjustments, oil transportation charges and royalties, and up
approximately 1% compared to USS 7.5 million for the prior quarter with higher production and
higher realised gas prices largely offset by lower realised oil prices.

For the December 2024 quarter, Byron realised an average oil price after adjustment for LLS price
differentials and deductions for transportation, oil shrinkage and other applicable adjustments of
USS 68.45 per bbl (USS 74.31 excluding transportation) compared to USS 73.83 per bbl and USS
79.59 per bbl respectively for the September 2024 quarter.
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Byron realised an average gas price after transportation deductions of approximately USS 2.55
per mmbtu for the December 2024 quarter (USS 2.92 excluding transportation) compared to USS
2.13 per mmbtu and USS 2.49 per mmbtu respectively for the September 2024 quarter.

Drilling, Completion and Recompletion Activity

SM71

As reported in the September 2024 quarterly report Enterprise 264 jack up rig was on location
at end of September 2024, at Byron operated SM71 F Platform to drill the SM71 F5ST (F5ST)
well. The F5ST was drilled from the SM71 F5 Original Hole which was temporarily abandoned in
2020. Byron is the operator of the SM71 block and holds a 50% Working Interest with Otto
Energy Limited (Otto) (ASX OEL) holding the remaining interest.

For detailed reports on drilling progress and results refer to the Company’s reports at
https://www.byronenergy.com.au/announcements-post-delisting

In summary:

e After SM71 F5ST reached total depth and logged hydrocarbon in primary target D5 and
I3 Sands the well encountered a high-pressure sand and while pulling out of the hole the
drill string and bottom hole assembly became stuck; unable to pull it free, it was decided
to cement the drill string in place and back it off at 6,100 feet Measured Depth (MD) and
bypass the F5ST with a well (SM71 F55T1 BP1);

e SM71 F5ST BP1 well reached total depth of 7,219 feet MD/6,439 feet True Vertical Depth
(TVD) on 27 October 2024;and intersected 177 feet True Vertical Thickness (TVT) of
hydrocarbon in the D5 Sand based on Log While Drilling (LWD) tools and drill cuttings;
hydrocarbons were also logged in the 12, I3 and J Sands in the F55T1 BP1 well; cased hole
logs were acquired and indicated the D5 Sand was oil bearing; a 100 foot interval of the
primary target D5 sand was perforated; sand control operations were completed and 2
7/8” production tubing was run;

e SM71 F55T1 BP1 well was turned over to production on 30 November 2024; since that
time, the D5 Sand in the F55T1 BP1 has been producing gas at controlled rates that have
been varied from 1.5 million cubic feet of gas per day (mmcfgpd) up to 4.1 mmcfgpd with
oil rates ranging from 5 barrels per day (bopd) to 10 bopd along with minor amounts of
completion fluid;

e To further understand the production from the SM71 F5ST1 BP1 well and possible
interaction with the producing SM71 F1 well, wireline equipment was mobilized to the
SM71 F platform the week commencing 9 December 2024 (US Central time) and a work
program consisting of flowing and static bottom hole pressure (BHP) measurements in
conjunction with temperature and pressure logs was carried out; pressure data obtained
to date suggests the SM71 F1 and SM71 F5ST 1BP1 wells are in pressure communication;

e Production of gas in the F55T1 BP1 from similar depths that produce oil in the F1 (~1,100
feet away) is an unusual occurrence and data analysis from both wells is needed to help
understand what is happening at the D5 Sand reservoir level.
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Significant cost overruns were incurred during drilling of SM71 F5ST and the subsequent
redrilling and completion of F55T1 BP1 replacement well due to:
a. adverse weather with well operations having to be shut down due to Hurricane
Rafael; furthermore, high seas encountered at times delayed offloading of
equipment and supplies for the drilling and completion operations;
b. stuck/lost bottom hole assembly due to encountering over pressured sands at
total depth; and
c. additional drilling associated with F55T1 BP1.

Original costs to drill and complete the well were estimated at USS 11.6 million (gross), USS 5.8
million net to Byron. Estimated costs, following the redrill of the well, are now approximately USS
20.4 million (net to Byron USS 10.2 million).

SM58

SM58 G6 BPO1 was originally completed for production in October 2023 in the N2 and L2 sands
using a sliding sleeve which allowed for completion of both hydrocarbon bearing sands, based on
LWD logs. The L2 sand, which logged 24 feet TVT of hydrocarbon pay, was initially isolated, by
closing the sliding sleeve across this completion, and the N2 Sand was brought on production in
November 2023.

After the end of December 2024 quarter, Byron changed zones in the SM58 G6 BP01 well from
the N2 Sand which was producing at less than 50 bopd to the L2 Sand, the primary target of the
G6 BPO1 well. As at the date of this report the G6 BPO1 well was producing approximately 4.2
mmcfd of gas and 419 bopd without any formation water on a restricted 19/64“choke with a
flowing tubing pressure of 2255 psi. Oil gravity is 46.5° API. The G6 is being managed at these
rates to protect the sand control completion and ensure that no damage occurs to the sand
control screens inside the 5” casing. If production rates can be maintained at or near these levels,
G6 BP0O1 well will materially add to Byron's oil and gas production and therefore to its net revenue
and cash inflow over the coming months.
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Cash balance and cashflow

As at 31 December 2024, Byron’s cash balance was USS$ 1.3 million (30 September 2024 USS 6.6
million).

Byron generated receipts from customers of approximately USS 6.5 million during the December
2024 quarter, compared to USS 9.3 million for the September 2024 quarter. After payments for
production (lease operating expenses) net receipts from production were USS 4.2 million for the
quarter compared to USS 7.4 million for the previous quarter. Payments for development of USS
11.7 million, before contributions from JV partner, was substantially higher in the December
quarter (SM71 F5ST/BP1 well costs), resulting in a net cash outflow from operating activities of
USS 5.2 million. Byron ended the December 2024 quarter with a cash balance of USS 1.3 million.

Dec ‘24 Sept 24
Consolidated statement of cash flows quarter quarter
USS Million
Cashflow from operating activities
Receipts from customers 6.5 9.3
Payments for production -2.3 -1.9
Net receipts from production 4.2 7.4
Payments for development -11.7 -0.9
Payments for other operating activities (net) -1.6 -2.2
Oil revenue pre-payment / (repayments) -3.2 -3.2
Capex contributions from J/V partners 7.1 3.2
Net cash from / (used in) operating activities -5.2 4.3
Cash flows from investing activities
Exploration and evaluation -0.1 -0.3
Net cash from / (used in) investing activities -0.1 -0.3
Cash flows from financing activities
Net cash from / (used in) financing activities - -
Net increase / (decrease) in cash and cash
equivalents for the period -5.3 4.0
Cash and cash equivalents at end of quarter 1.3 6.6

The combination of cost overruns, on the SM71 F5ST well including drilling of the bypass well,
referred to above, and significantly lower initial production rates from SM71 F5ST BP1 compared
to predrill expectations, has had a material adverse effect on Byron’s liquidity position.

To date Byron, as operator of SM71, has paid approximately US$12.0 million (gross) to vendors
for costs relating to SM71 F5ST/BP1 wellbores with approximately another USS$8.4 million
outstanding and payable solely by the operator (Byron).
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To manage through the immediate challenging financial position, Byron is pursuing four general
initiatives which it has successfully used in the past to address financial challenges:
(i) negotiating extended payment terms with vendors who performed work on the SM71

F5ST/BP1 wells (Vendors);

(i) reviewing the Company’s aggregate cost base targeting a reduction or deferral of
approximately USS1.0 million p.a. in the cost of running the company e.g. directors’
fees, staff and contractor costs, technical services beginning in 1Q/2025;

(iii) amending the directors/shareholder loan agreement so that (a) interest is capitalised
from 1 December 2024, and (b) the current repayment date of 31 December 2025 to
be extended so that principal and capitalised interest will repaid in equal monthly
instalments commencing at the earlier of 1 January 2027 or at the end of the first
month after the Vendors have been paid; and

(iv) Byron is reviewing its portfolio of undeveloped leases and has begun to relinquish
those leases ranked lower on technical and economic risk criteria as they come up for
renewal thus saving outlays on advance rentals and geological and geophysical studies.

Although cash flow is always subject to commodity prices and production levels, the Company is
unlikely to be able to resume development drilling in 2025, and possibly longer, unless it raises
new funds due to the liquidity challenges in light of the existing debt and vendor obligations. In
that regard, the Company continues to investigate medium term funding solutions to support
future drilling activity, including the injection of new equity and the potential leveraging of the
Company’s oil and gas development portfolio. The Company has several large, potentially oily,
drill-ready prospects in SM58 which have the potential to add significant value for shareholders.

Borrowings (including oil revenue prepayment)

As at 31 December 2024, Byron’s indebtedness was USS 11.75 million, USS 3.2 million lower
than at 30 September 2024 reflecting scheduled repayments during the December quarter.

Lender USSM | ASM 31 December 2024 | 30 September 2024
USS equivalent USS equivalent
(@A$1=USS$0.6217) | (@AS$S1=US$0.6932)

Directors/Shareholder 2.0 2.1 3.31 3.45

(unsecured)*

Oil revenue prepayment | 8.44** | - 8.44 11.59

(secured and owed to a

global super-major)

Total*** 10.44 2.1 11.75 15.04

*These loans are due to be repaid by 31 December 2025 and are currently being amended to extend repayment period.

**Byron repaid USS 3.15 million in the December 2024 quarter (US$ 3.15 million in June 2024 quarter), with the balance
outstanding as at 31 December 2024 of USS 8.44 million, repayable at USS 1.055 million per month to August 2025.

***3s at 31 December 2024, Byron also had US$ 0.9 million in insurance premium financing outstanding.
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Qil Price Hedging

As of 31 December 2024, Byron’s hedged oil production is as follows:-

Period Daily Period Daily Period NYMEX WTI
Hedged WI Hedged WI | Hedged NRI | Hedged NRI Fixed Base
Volume Volume Volume Volume Price Crude
(bopd) (bbl) (bopd) (bbl)** oil*
Forward Sale Agreement 250 60,750 208 50,544 USS73.75
January 2025 — August
2025
Forward Sale Agreement 225 54,675 187 45,490 USS72.47
January 2025- August
2025

*West Texas Intermediate (WTI) fixed base price is then adjusted for NYMEX Roll, LLS/WTI price differentials, Transportation
(estimated at USS6.00/barrel +-0.20) to arrive at a realised price; the fixed price per barrel under the FSA qualifies for purposes
of royalty calculations.

**The actual NRI volume will depend on weighted average production from SM58 G and SM71 F platforms

Corporate

1. Issued capital

As at 31 December 2024 Byron’s issued capital comprised:-

Securities Total issued
Shares (fully paid shares) 102,843,925
Options Nil

2. Selective buyback and Share consolidation

At the 2024 Annual General Meeting of Byron Energy Limited (Byron or the Company), held on 26
November 2024, shareholders approved:- (i) the selective buy-back of 50,340,000 Loan Funded
Shares (Selective Buy-back), and (ii) the 10 for 1 share capital consolidation (Share Capital
Consolidation).

The Selective Buy-back and the Share Capital Consolidation were completed in December 2024.
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Consequently, upon completion of the two transactions Byron’s issued capital now comprises,
fully paid ordinary shares — 102,843,925 (number prior to selective buy-back and share capital
consolidation was 1,078,785,479 shares).

On 31 December 2024 the 200,000 options (post share capital consolidation) exercisable at AS
1.60 per security expired unexercised.

Properties

As of 31 December 2024, Byron’s portfolio of properties, all in the shallow waters of the Gulf of
Mexico, USA comprised: -

Properties Operator | Interest WI/NRI Lease Expiry Lease
(%)* Date Area
(Km?)

South Marsh Island

Block 71 Byron 50.00/40.625 Held by 12.16
Production

Block 57 Byron 100.00/81.25 April 2028 21.98

Block 60 Byron 100.00/81.25 February 2029 20.23

Block 61 Byron 100.00/87.50 September 2027 | 20.23

Block 70 Byron 100.00/81.25 March 2029 22.13

Block 58 (excluding E1 well) | Byron 100.00/83.33** Held by 20.23
Production

Block 58 (E1 well in S % of W&T 53.00/44.16667

SE % of SE % and associated | Offshore
production infrastructure in

NE % of NE % of SM69)

SM69 (NE % of NE %) (E-2 Held by

well) Byron 70.00/58.33 Production 1.3
Grand Isle

Block 63 Byron 100.00/81.25 April 2028 20.23
Block 72 Byron 100.00/81.25 April 2028 20.23

* Working Interest (“WI”) and Net Revenue Interest (“NRI”).
** 100.00% WI to a depth of 13,639 feet TVD and 50% WI below 13,639 feet TVD.

During December 2024, Byron relinquished the SM66 lease as drilling was unlikely prior to lease
expiry in December 2025, thus avoiding payment of the 2025 annual lease rental. The carrying
cost of SM66 will be written off in the December 2024 half year results.
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