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BYRON ENERGY LIMITED
Directors’ Report

DIRECTORS’ REPORT

Your directors submit herewith their report together with the half year Financial Report of Byron Energy Limited (“the
consolidated entity” or “Group”), being Byron Energy Limited (“Byron” or the “Company”) and its subsidiaries for the
half year ended 31 December 2024.

Directors
The names of the directors of the Company during or since the end of the half-year are:

Douglas G. Battershy
Maynard V. Smith
Prent H. Kallenberger
Charles J. Sands

Paul A. Young
William R. Sack

Company Secretary
Nick Filipovic

Principal activities
The principal activities of the consolidated entity during the half financial year were oil and gas exploration, development
and production in the shallow waters in the Gulf of Mexico (“GOM”), USA.

Consolidated results
The profit for the consolidated entity after income tax was US$ 1,072,792 (2023: US$ 6,508,594).

Dividends
No dividends in respect of the current half financial year have been paid, declared or recommended for payment (2023:
nil).

Auditor independence declaration
A copy of the auditor’s independence declaration under s.307C of the Corporation Act 2001 in relation to the review of
the half year is included in this report.

Strategy, principal risks and uncertainties
For a review of strategy, principal risk and uncertainties facing the Company, refer to the Company’s most recent annual
financial report.

Summary of shares and options on issue

At 31 December 2024, the Company had 102,843,925 ordinary shares on issue after completing a selective share buyback
and a subsequent 1 for 10 share consolidation, both approved by the Company’s shareholders at the November 2024 Annual
General Meeting.

During the half year ended 31 December 2024, no share options were issued and none were converted to fully paid ordinary
shares; 2,000,000 share options with a strike price of $A 0.16 expired on 31 December 2024 unexercised. There are no
share options on issue as at 31 December 2024.

No ordinary shares, nor share options were issued subsequent to half year end 31 December 2024 through to the date of
this report.
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BYRON ENERGY LIMITED
Directors’ Report

ASX Delisting

Byron was removed from the Official List of the Australian Stock Exchange (“ASX”) on 17 July 2024 under Listing Rule
17.11, at the request of the Company, after shareholders resolved to remove Byron from the Official List of the ASX.

After delisting from the ASX, Byron is an unlisted disclosing entity. Although it will no longer be required to comply with
the continuous disclosure obligations and periodic disclosure obligations under Chapters 3 and 4 of the ASX Listing Rules,
the Company will remain subject to continuous disclosure and periodic disclosure obligations under the Corporations Act
2001.

Review of Operations

Financial Summary
The Group recorded a net profit after income tax of US$ 1,072,792 for the half year ended 31 December 2024, compared
to a net profit after tax of US$ 6,508,594 for the half year ended 31 December 2023.

Earnings before interest, tax, depreciation and amortisation, impairment, realised oil hedge price gains/losses expense
(“EBIDAX”) for the half year ended 31 December 2024 totalled US$ 8,072,329, a decrease of 37% compared to the half
year ended 31 December 2023, primarily due to lower oil and gas production and lower realised oil and gas prices.

EBITDAX* (US$) Half year ended 31| Half year ended 31
December 2024 December 2023

Profit for the year from continuing operations 1,072,792 6,508,594
Net Financial Expenses 1,020,437 695,707
Depreciation & amortisation 4,786,642 5,670,570
Impairment expense 1,309,823 28,287
Realised (gain) / loss on forward commodity price
contracts (117,365) 2,499
EBITDAX 8,072,329 12,905,657

*EBITDAX is a non-IFRS financial measure; the Company believes that this presentation helps investors understand Byron's
operating performance and makes it easier to compare its results with those of other companies that have a different financing and
capital structure. EBITDAX should not be considered in isolation from or as a substitute for profit from operations.

Corporate and administration costs

Corporate and administration costs were US$ 1,968,195 for the half year ended 31 December 2024, compared to US$
1,589,556 for the previous half year ended 31 December 2023, mainly due to increased remuneration expense and generally
higher contractor and professional service fees reflecting in part continuing inflationary cost pressures.

Impairment charges

Impairment charges for the half year ended 31 December 2024 were US$ 1,309,823 (US$ 28,287 for comparable period
last year) representing write downs of the carrying values of the Grand Isle 63/72 and SM61 leases and the relinquishment
of the SM66 lease.

Finance costs
Finance costs of US$ 1,053,176 for the half year ended 31 December 2024 was higher than finance costs of US$ 739,620
in 2023, due to a full six months of finance charges relating to the Oil Revenue prepayment facility.

Production, Prices and Revenue

Net production (sales) for the half ended 31 December 2024 was 201,988 barrels of oil and 288,967 mmbtu of gas compared
to 241,009 barrels of oil and 625,508 mmbtu of gas for the half year ended 31 December 2023. The decrease in oil and gas
production was mainly due to declining production from the SM58 G Platform, cessation of production from the SM71 F3
well in July 2024 and cyclone interruptions.

For the half year ended 31 December 2024, Byron realised an average crude oil sales price of US$ 71.03 per barrel (after
transportation and quality adjustments) and an average realised gas price of US$ 2.36 (after transportation and quality
adjustments), a decrease of approximately 7% and 7% respectively compared to the half year ended 31 December 2023
where average prices of US$ 76.33 per barrel of oil and US$ 2.55 per mmbtu were realised.
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BYRON ENERGY LIMITED
Directors’ Report

Net revenue (after royalties) for the half year ended 31 December 2024 of US$ 15,133,696 was approximately 25% below
the half year ended 31 December 2023. The decrease was mainly due to lower oil and gas production and lower realised
oil and gas prices.

Byron’s share of oil and gas production and sales by field for the half year ended 31 December 2024, compared to the
corresponding period in 2023 is summarised in the table below.

Production (sales) YTD 31 December 2024 YTD 31 December 2023
Net production Byron share
(NRI basis) SM71

QOil (bbls) 58,954 58,505
Gas (mmbtu) 80,725 57,563

Net production Byron share
(NRI basis) SM58

QOil (bbls) 138,393 177,089
Gas (mmbtu) 207,583 567,558

Net production Byron share
(NRI basis) SM58 E1 well

QOil (bbls) 4,641 5,415
Gas (mmbtu) 659 387
Total Net production (NRI

basis)

Oil (bbls) 201,988 241,009
Gas (mmbtu) 288,967 625,508

Cost of sales

Cost of sales, which includes base lease operating expenses, insurance premiums, amortisation and gas transportation
charges, were US$ 9,263,415 for the half year ended 31 December 2024 compared to US$ 10,381,319 for the comparable
period in 2023. The decrease is primarily due to lower oil and gas production resulting in reduced amortisation and gas
transportation charges, with flat lease operating costs.

Balance sheet, cash flow and liquidity

At 31 December 2024, the consolidated entity had total assets of US$ 169,365,959 (30 June 2024: US$ 168,543,619) and
total liabilities of US$ 29,951,446 (30 June 2024: US$ 30,312,133) resulting in net assets of US$ 139,414,513 (30 June
2024: US$ 138,231,486). The increase in total assets was primarily due to an increase in the carrying value of oil and gas
properties (drilling and completion of the SM71 F5ST BP1 well) and higher trade debtors partly offset by lower exploration
and evaluation assets and lower cash and cash equivalents. Total liabilities increased slightly with the increase in trade and
other payables largely offset by lower borrowings (Oil revenue prepayment facility).

Borrowings at 31 December 2024 were US$ 12,649,643 primarily comprising prepaid oil revenue, loans from directors and
one longstanding shareholder plus financing of the Company’s insurance premiums.

Borrowings (US$) 31 December 2024 30 June 2024
Directors and shareholder 3,305,570 3,391,040
Insurance premium financing 899,629 2,337,929
Oil revenue prepayment facility 8,444,444 14,777,778
Total 12,649,643 20,506,747

Prepaid oil revenue balance was reduced during the half year in line with the agreement.
The small change in the loan from directors and a shareholder was solely due to exchange rate differences.

Insurance premium financing balance was reduced through scheduled repayments during the half year.
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At 31 December 2024, the consolidated entity held cash and cash equivalents of US$ 1,323,496 (30 June 2024 US$
2,599,590). For the half year ended 31 December 2024 Byron generated net cash inflows from operating activities of US$
8,052,866 (2023: US$ 10,919,606). As at 31 December 2024 the consolidated entity reported a working capital deficiency
of US$ 11,248,550 (30 June 2024: deficiency of US$ 8,095,521).

To manage through the immediate challenging financial position, Byron is pursuing four general initiatives which it has
successfully used in the past to address financial challenges:

e  secured extended payment terms with vendors who performed work on the SM71 F5ST BP1 well (Vendors) whereby
Byron will pay the Vendors, the full amount of their outstanding invoices over a term of 24 months, in equal monthly
payments, on or before the last day of each month, ending no later than 31 December 2026 with provision for an
accelerated payment to the Vendor group in the event Byron’s cash balance is above a specified minimum;

e  has commenced a review of the Company’s aggregate cost base targeting a reduction or deferral of approximately

US$ 1.0 million p.a. in the cost of running the company e.g. directors’ fees, staff and contractor costs, technical services
beginning in 1Q/2025;

e amended the directors/shareholder loan agreement so that (a) interest is capitalised from 1 December 2024, and (b)
the current repayment date of 31 December 2025 is delayed; and

e  Byron is reviewing its portfolio of undeveloped leases and has begun to relinquish those leases ranked lower on
technical and economic risk criteria as they come up for renewal thus saving outlays on advance rentals and geological
and geophysical studies.

Capital Expenditure

Capital expenditure on oil and gas properties for the half year ended 31 December 2024 was US$ 8,027,506 comprising
expenditure on drilling, completion and hook up of SM71 F5ST BP1 well. In the previous corresponding period, the
expenditure was US$ 33,221,966 comprising mainly the drilling, completion and hook-up of the SM58 G4 and G6ST wells.

Hedging
As at 31 December 2024 the Company had the following hedges in place for future oil production.
Period Daily Hedged | Period Daily Hedged | Period Hedged | NYMEX WTI
WI Volume | Hedged WI | NRI  Volume | NRI Volume | Fixed Base Price
(bopd) Volume (bbl) | (bopd) (bbl)** Crude Oil*
Forward Sale Agreement 250 60,750 208 50,544 US$73.75
(January to August 2025)
Forward Sale Agreement 225 54,675 187 45,490 US$72.47
(January to August 2025)

*West Texas Intermediate (WTI) fixed base price is then adjusted for NYMEX Roll, LLS/WTI price differentials, Transportation
(estimated at -US$6.00/barrel +-0.20) to arrive at a realised price; the fixed price per barrel under the FSA qualifies for purposes of
royalty calculations.

**The actual NRI volume will depend on weighted average production from SM58 G and SM71 F platforms.

Operations Update

South Marsh Island 71

Byron is the operator of South Marsh Island block 71 (“SM71”) and owns a 50% Working Interest (“WI”) and a 40.625%
Net Revenue Interest (“NRI”) in the block, with Otto Energy Limited (“Otto”) group holding an equivalent WI and NRI
in the block. As Otto did not participate in the drilling of the SM71 F4 well Byron is entitled to 100% WI and 81.25% NRiI,
until project payout.
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Total net sales volumes for all SM71 F Platform wells for the half years ended 31 December 2024 and 31 December 2023
year is shown in the table below.

Half Year ended 31 December Half Year ended 31 December
Production/sales SM71 F Platform 2024 (6 months) 2023 (6 months)
Total Net production/sales*
Qil (bbls) 58,954 58,505
Gas (mmbtu) 80,725 57,563

*Byron’s share of contribution from SM71 wells comprising F1, F2, F3, F4 and F5.

Oil production from SM71 F Platform for the 2024 half year was relatively flat and the increased gas production was
mainly due to the SM71 F5ST BP1 well coming on stream in the period. The up-dip SM71 F1 well continues to produce
water free and the rate will continue to be managed to optimise the D5 Sand reservoir’s oil production.

Oil production and sales during the six months ended 31 December 2024 were adversely impacted by the shut-in of a third-
party oil pipeline for most of the second half of September 2024 because of damage to the pipeline by Hurricane Francine
and compressor down time mainly due to cold weather.

During the half year ended 31 December 2024, Byron, as operator of SM71, drilled the SM71 F5ST (“F5ST”) well on a
50/50 basis with Otto. The F5ST was drilled from the SM71 F5 Original Hole which was temporarily abandoned in 2020.

In summary:

e  After SM71 F5ST reached total depth and logged hydrocarbon in primary target D5 and 13 Sands, the well
encountered a high-pressure sand and while pulling out of the hole the drill string and bottom hole assembly became
stuck; unable to pull it free, it was decided to cement the drill string in place and back it off at 6,100 feet Measured Depth
(MD) and bypass the F5ST with a well (SM71 F5ST1 BP1);

e As aresult of costs incurred with stabilising the SM71 F5ST well after the high-pressure sand was encountered,
Byron filed a Control of Well event insurance claim with its insurance underwriters for costs of control of well, restoration
and care, custody & control. Subsequent to the half year end Byron received proceeds of approximately US$ 2.5 million
from the underwriters;

e  SM71F5ST1 BP1 well reached total depth of 7,219 feet MD/6,439 feet True Vertical Depth (TVD) on 27 October
2024; and intersected 177 feet True Vertical Thickness (TVT) of hydrocarbon in the D5 Sand based on Log While Drilling
(LWD) tools and drill cuttings; hydrocarbons were also logged in the 12, 13 and J Sands in the F5ST1 BP1 well; cased
hole logs were acquired and indicated the D5 Sand was oil bearing; a 100 foot interval of the primary target D5 sand was
perforated; sand control operations were completed and 2 7/8” production tubing was run;

e  SM71 F5ST1 BP1 well was turned over to production on 30 November 2024; since that time, the D5 Sand in the
F5ST1 BP1 has been producing gas at controlled rates that have been varied from 1.5 million cubic feet of gas per day
(mmcfgpd) up to 4.1 mmcfgpd with oil rates ranging from 5 barrels per day (bopd) to 10 bopd along with minor amounts
of completion fluid;

e  To further understand the production from the SM71 F5ST1 BP1 well and possible interaction with the producing
SM71 F1 well, wireline equipment was mobilized to the SM71 F platform the week commencing 9 December 2024 (US
Central time) and a work program consisting of flowing and static bottom hole pressure (BHP) measurements in conjunction
with temperature and pressure logs was carried out; pressure data obtained to date suggests the SM71 F1 and SM71 F55T1
BP1 wells are in pressure communication; and

e  Production of gas in the F5ST1 BP1 from similar depths that produce oil in the F1 (~1,100 feet away) is an unusual
occurrence and data analysis from both wells is needed to help understand what is happening at the D5 Sand reservoir level.
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Significant cost overruns were incurred during drilling of SM71 F5ST and the subsequent redrilling and completion of
F5ST1 BP1 replacement well due to:

a. adverse weather with well operations having to be shut down due to Hurricane Rafael; furthermore, high seas
encountered at times delayed offloading of equipment and supplies for the drilling and completion operations;

b.  stuck/lost bottom hole assembly due to encountering over pressured sands at total depth; and

c. additional drilling associated with F5ST1 BP1.

The combination of cost overruns on the SM71 F5ST well including drilling of the bypass well, referred to above, and
significantly lower initial production rates from SM71 F5ST BP1 compared to predrill expectations, had an adverse effect
on Byron’s short term liquidity position.

South Marsh Island 58

Byron holds all the operator’s rights, title, and interest in and to the South Marsh Island block 58 (“SM58”) lease to a depth
of 13,639 feet subsea with 100% WI and 83.33% NRI. Below 13,639 feet subsea, Byron has a 50% WI (41.67% NRI)
under a pre-existing exploration agreement. To date, all identified drilling opportunities on the SM58 lease are above
13,639 feet subsea. Byron also holds an interest in the SM69 E2 well with a 70% WI and a 58.33% NRI

Production of oil, gas and any other liquids from the SM69 E2 well, located on SM69 E platform, flows to the Byron
operated SM58 G platform where separation occurs before oil and gas are sent to sales pipelines. Unlike the E1 well
production, E2 production is not subject to any third-party processing fees.

Total net sales volumes for all SM58 G Platform wells for the half years ended 31 December 2024 and 31 December 2023
is shown in the table below.

Half Year ended 31 December Half Year ended 31 December

Production/sales SM58 G Platform 2024 (6 months) 2023 (6 months)
Total Net production/sales*

Qil (bbls) 138,393 177,089
Gas (mmbtu) 207,583 567,558

*Byron’s share of contribution from SM58 wells comprising G1, G2, G3, G4, G5, G6 and E2 wells.

Lower oil and gas production from SM58 G Platform for the 2024 half year was due to a combination of factors including
continuing decline in production from most SM58 G platform wells, impact of the shut-in of a third-party oil pipeline for
most of the second half of September 2024 because of damage to the pipeline by Hurricane Francine and compressor down
time mainly due to cold weather.

South Marsh Island 58 E1 Well bore and SM69 E Platform

Byron holds a non-operated 53% WI (44.167% NRI) in the South Marsh Island 69 E platform with one active producing
well, the SM58 E1 well.

For the half year ended 31 December 2024, Byron’s share of net production was 4,641 barrels of oil and 659 mmbtu,
compared to 5,415 barrels of oil and 387 mmbtu in the previous half year.

W&T Offshore, Inc is the operator of this portion of the block to facilitate the surface operatorship of the jointly owned
SM58 E1 well which surfaces from the SM69 E platform, located in the north east corner of the SM69 block.

Portfolio optimisation

During the half year ending on 31 December 2024, Byron commenced a review of its portfolio of exploration and
evaluation assets and has begun to relinquish those leases ranked lower on technical and economic risk criteria as they
come up for renewal thus saving outlays on advance rentals and geological and geophysical studies.

During the half year, Byron relinquished the SM66 lease as no drilling was likely prior to lease expiry in December 2025.

The relinquishment of SM66 and the decision to impair SM61 and GI163/72 leases has resulted in a total impairment charge
of US$ 1,309,823 for the half year ended 31 December 2024.
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Oil and gas leases

As at 31 December 2024, Byron’s portfolio of properties under lease in the shallow waters of the Gulf of Mexico, USA

comprised:-

Properties Operator Interest WI/NRI Lease Expiry Lease Area
(%0)* Date (Km?)

South Marsh Island
Block 71 Byron 50.00/40.625 Production 12.16
Block 57 Byron 100.00/81.25 April 2028 21.98
Block 60 Byron 100.00/81.25 February 2029 20.23
Block 61 Byron 100.00/87.50 September 2027 20.23
Block 70 Byron 100.00/81.25 March 2029 22.13
Block 58 (excluding E1 well) Byron 100.00/83.33** Production 20.23
Block 58 (EL well in S Y%, of SE Yaof |  WT 53.00/44.16667
SE Y% and associated production Offshore
infrastructure in NE ¥4 of NE % of
SM69)
SM69 (NE ¥ of NE ¥4) (E-2 well) Byron 70.00/58.33 Production 1.30
Grand Isle
Block 63 Byron 100.00/81.25 April 2028 20.23
Block 72 Byron 100.00/81.25 April 2028 20.23

* Working Interest (“WI”) and Net Revenue Interest (“NRI”).
** 100.00% WI to a depth of 13,639 ft TVD and 50% WI below 13,639 ft TVD.
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This report is signed in accordance with a resolution of directors made pursuant to section 306(3) of the Corporations
Act 2001.

On behalf of the directors

D. G. Battershy
Chairman

12 March 2025
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Melbourne VIC 3000

GPO Box 78

Melbourne VIC 3001 Australia
Tel: +61 3 9671 7000

Fax: +61 3 9671 7001
www.deloitte.com.au

12 March 2025

The Board of Directors
Byron Energy Limited
Level 4, 480 Collins Street
MELBOURNE VIC 3000
Dear Board Members

Auditor’s Independence Declaration to Byron Energy Limited

In accordance with section 307C of the Corporations Act 2001, | am pleased to provide the following declaration
of independence to the directors of Byron Energy Limited.

As lead audit partner for the review of the half year financial report of Byron Energy Limited for the half year ended
31 December 2024, | declare that to the best of my knowledge and belief, there have been no contraventions of:

(i) The auditor independence requirements of the Corporations Act 2001 in relation to the review; and

(i) Any applicable code of professional conduct in relation to the review.

Yours sincerely

I)E-)_.Dfrre Touche oritATsSY

DELOITTE TOUCHE TOHMATSU

Jane Fisher
Partner
Chartered Accountants

Liability limited by a scheme approved under Professional Standards Legislation.

Member of Deloitte Asia Pacific Limited and the Deloitte organisation.
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BYRON ENERGY LIMITED

CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME FOR THE HALF YEAR ENDED 31 DECEMBER 2024

Consolidated

31 December 31 December
Note 2024 2023
USs$ USs$

Continuing operations
Oil sales 17,624,060 22,424,886
Gas sales 967,381 2,221,121
Total revenue from sales of oil and gas 18,591,441 24,646,007
Royalty expense (3,457,745) (4,519,966)
Cost of sales 2 (9,263,415) (10,381,319)
Gross profit 5,870,281 9,744,722
Recoupment of operator overheads 639,978 376,444
Realised gain/(loss) on forward commaodity price contracts 117,365 (2,499)
Corporate and administration costs (1,968,195) (1,589,556)
Impairment expense (1,309,823) (28,287)
Depreciation of property, plant & equipment (201,118) (229,607)
Other expenses (1,055,260) (1,066,915)
Finance income 32,740 43,912
Finance expense (1,053,176) (739,620)
Profit before tax 1,072,792 6,508,594
Income tax expense 3 3
Profit for the half year from continuing operations 1,072,792 6,508,594
Other comprehensive income, net of income tax
Items that may subsequently be reclassified to profit and loss
Exchange differences on translating the parent entity group 110,235 (65,643)
Total comprehensive income for the half year 1,183,027 6,442,951

The accompanying notes form part of these condensed financial statements.
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BYRON ENERGY LIMITED

CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31
DECEMBER 2024

Consolidated

Note 31 December 2024 30 June 2024
US$ US$

Assets
Current assets
Cash and cash equivalents 1,323,496 2,599,590
Trade and other receivables 6,240,031 4,692,865
Other 1,550,169 3,082,778
Total current assets 9,113,696 10,375,233
Non-current assets
Exploration and evaluation assets 7(a) 1,389,725 2,546,394
Oil and gas properties 7(b) 155,253,955 151,811,973
Right-of-use assets 8 534,780 732,861
Property, plant and equipment 19,261 22 616
Other 3,054,542 3,054,542
Total non-current assets 160,252,263 158,168,386
Total assets 169.365.959 168.543.619
Liabilities
Current liabilities
Trade and other pavables 10.506.257 2.844.467
Provisions 10 190,745 206,496
Lease liabilities 9 321,171 415,195
Borrowings 11 9,344,073 15,004,596
Total current liabilities 20,362,246 18.470.754

The accompanying notes form part of these condensed financial statements.
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BYRON ENERGY LIMITED

CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31
DECEMBER 2024 (continued)

Consolidated

Note 31 December 2024 30 June 2024
Us$ uss$

Non-current liabilities
Trade and other payables 325,000 387,060
Provisions 10 5,701,915 5,587,862
Lease liabilities 9 256,715 364,306
Borrowings 11 3,305,570 5,502,151
Total non-current liabilities 9.589.200 11.841.379
Total liabilities 29,951,446 30,312,133
Net assets 139,414,513 138,231,486
Equity
Issued capital 12 138,916,729 138,916,729
Foreign currency translation reserve 72,870 (37,365)
Share option reserve 8,037,559 8,037,559
Accumulated losses (7,612,645) (8,685,437)
Total equity 139,414,513 138,231,486

The accompanying notes form part of these condensed financial statements.
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BYRON ENERGY LIMITED

CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE
HALF YEAR ENDED 31 DECEMBER 2024

Consolidated entity
Balance as at 1 July 2023
Profit for the half year

Exchange differences arising on
translation of the parent entity group

Total comprehensive profit for the half
year

Balance as at 31 December 2023

Balance at 1 July 2024
Profit for the half year

Exchange differences arising on
translation of the parent entity group

Total comprehensive profit for the half
year

Balance at 31 December 2024

The accompanying notes form part of these condensed financial statements.

Ordinary Share

share option Other  Accumulated
capital reserve reserves losses Total
uUs$ Us$ Us$ us$ us$
139,117,070 8,037,559 (27,758) (18,759,166) 128,367,705
- - - 6,508,594 6,508,594
- - (65,643) - (65,643)
- - (65,643) 6,508,594 6,442,951
139,117,070 8,037,559 (93,401) (12,250,572) 134,810,656
138,916,729 8,037,559 (37,365) (8,685,437) 138,231,486
- - - 1,072,792 1,072,792
- - 110,235 - 110,235
- - 110,235 1,072,792 1,183,027
138,916,729 8,037,559 72,870 (7,612,645) 139,414,513
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BYRON ENERGY LIMITED

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE HALF

YEAR ENDED 31 DECEMBER 2024

Cash flows from operating activities
Receipts from customers

Payments to suppliers and employees
Interest paid

Interest received

Net cash flows from operating activities

Cash flows from investing activities
Payments for development of oil and gas properties
Payments for exploration and evaluation assets

Net cash flows used in investing activities

Cash flows from financing activities

Repayment of lease liabilities

Repayment of borrowings (prepaid revenue repayments)
Proceeds from borrowings (prepaid revenue receipts)

Net cash flows (used in) / from financing activities

Net (decrease) increase in cash and cash equivalents held

Cash and cash equivalents at the beginning of the year

Effect of exchange rate changes on the balance of cash held
in foreign currencies

Cash and cash equivalents at the end of the half year

The accompanying notes form part of these condensed financial statements.

Note

Consolidated
31 December

2024
Us$

19,757,851
(10,857,260)
(858,048)
10,323

8,052,866

31 December

2023
Uss$

23,398,869
(12,070,053)
(429,694)
20,484

(2,455,370)
(301,644)

10,919,606

(2,757,014)

(27,019,979)
(275,484)

(235,985)
(6,333,333)

(27,295,463)

(6,569,318)

(284,670)

19,000,000

(1,273,466)

2,599,590

(2,628)

18,715,330

1,323,496

2,339,473

4,223,877

1,967

6,565,317
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Notes to the Financial Statements
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BYRON ENERGY LIMITED
Notes to the Financial Statements

1. Summary of material accounting policies

Statement of compliance

The half-year financial report is a general purpose financial report prepared in accordance with the Corporations Act
2001 and AASB 134 Interim Financial Reporting. Compliance with AASB 134 ensures compliance with International
Financial Reporting Standard 1AS 34 Interim Financial Reporting. The half-year report does not include notes of the type
normally included in an annual financial report and should be read in conjunction with the most recent annual financial
report.

Basis of preparation

The condensed consolidated financial statements have been prepared on the basis of historical cost. Cost is based on the
fair values of the consideration given in exchange for assets. All amounts are presented in United States of America
dollars (US$), unless otherwise noted.

The accounting policies and methods of computation adopted in the preparation of the half-year financial report are
consistent with those adopted and disclosed in the Company’s 2024 annual financial report for the financial year ended
30 June 2024, except for the impact of the Standards and Interpretations described below. These accounting policies are
consistent with Australian Accounting Standards and with International Financial Reporting Standards.

Critical accounting judgments and key sources of estimation uncertainty

The preparation of the consolidated financial statements requires management to make judgments, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and
expense. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods effected.

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amount of
assets and liabilities within the next financial year are included in the following notes.

Avreas of Judgement and Estimate
Exploration and Evaluation and Oil and Gas Properties —
Amortisation - Note 7b

Impairment - Note 7a
Provision for Restoration - Note 10

Adoption of new and revised Accounting Standards

The Group has adopted all of the new and revised Standards and Interpretations issued by the Australian Accounting
Standards Board (“AASB”) and none are relevant and/or have a material impact on the Group in the current financial
year.

Standards and Interpretations issued not yet effective — IASB and IFRIC Interpretations

At the date of authorisation of the financial statements, there were no IASB Standards and IFRIC Interpretations (for which
Australian equivalent Standards and Interpretations have not yet been issued) applicable to Company.
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BYRON ENERGY LIMITED
Notes to the Financial Statements

1. Summary of material accounting policies (continued)
Going concern

The half year financial report has been prepared on the going concern basis which assumes the continuity of normal
business activity and the realisation of assets and the settlement of liabilities in the normal course of business for a period
of at least 12 months from the date of signing the financial report.

The primary activities of the Group comprise the exploration for and development and production of oil and gas in the
shallow waters offshore Louisiana in the Gulf of Mexico.

For the half year ended 31 December 2024 the Group reported a profit before tax of US$ 1,072,792 (2023: US$
6,508,594), generated net cash inflows from operating activities of US$ 8,052,866 (2023: US$ 10,919,606) and net cash
outflows from investing and financing activities of US$ 9,326,332 (2023: US$ 8,580,133). As at 31 December 2024 the
Group reported a working capital deficiency of US$ 11,248,550 (30 June 2024: deficiency of US$ 8,095,521).

This deficiency principally arises from:

Q) current creditors and trade payables of US$ 10,506,257, mainly associated with drilling and completion of SM71
F5ST BP1 wells;

(i) an oil revenue customer prepayment of US$ 8,444,444 with the buyer of the Group’s oil production; and

(iii) excess cash flow generated by the Group in the half year ended 31 December 2024 has been invested largely in
the drilling and completion of the SM71 F5ST BP1 wells and various exploration and development activities
which are presented as non-current assets at 31 December 2024.

For the half year ended 31 December 2024 and in prior periods the Group has raised sufficient funding to continue
operating as planned through various means including:

(i)  Oil revenue customer prepayments with the buyer of the Group’s oil production;
(if)  interest bearing debt finance, including unsecured loans from directors;

(iii) extended terms of trade with certain key service industry suppliers; and

(iv) equity capital.

The Group has prepared a Board approved forecast for the period to 31 December 2026 which highlights that the Group
is expected to have sufficient cash reserves to continue normal business operations as planned. The cash flow forecast is
based on certain key assumptions including extended payment terms with vendors who performed work on the SM71
F5ST BP1 wells and compliance with the payment schedule and associated covenants agreed with the SM71 F5ST BP1
well vendors, the successful recompletion and production of an additional zone in SM71 F5ST BP1 well over the forecast
period, continuing production from existing wells as planned, additional investment in compression capacity and forecast
sales prices to be realised on unhedged oil and gas sales.

To the extent these assumptions do not occur as planned or the expected timings of the forecast events are delayed, the
Group may be required to source additional funding to continue operations and settle its obligations with suppliers and
financiers.

Having considered all relevant facts the directors are satisfied that its appropriate to prepare the financial report on the
going concern basis. However, in the event that the Group is unsuccessful in the matters set out above, a material
uncertainty would exist that may cast significant doubt as to whether the Group will be able to continue as a going concern
and therefore whether it will realise its assets and discharge its liabilities in the normal course of business and at the
amounts stated in the financial report.

The financial statements do not include any adjustments relating to the recoverability and classification of recorded asset
amounts or to the amounts and classification of liabilities that might be necessary should the Group not continue as a
going concern.
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BYRON ENERGY LIMITED
Notes to the Financial Statements

Consolidated
31 December 2024 31 December 2023

USs$ uUs$
2. Cost of Sales
Lease operating costs 4,566,843 4,692,658
Amortisation of oil and gas properties 4,585,524 5,440,962
Gas transportation costs 111,048 247,699
9,263,415 10,381,319

3. Foreign currency translation

The exchange rate utilised in the translation of the parent entity group Australia Dollar figures to United States of
America Dollars are as follows:-

31 Dec 2024 30 June 2024 31 Dec 2023

(half year) (full year) (half year)
Spot rate 0.6217 0.6624 0.6840
Average rate for the period 0.6619 0.6556 0.6526

4. Segment information

The Group determines operating segments based on the information that is internally provided to the executive
management team. Using this ‘management approach’ segment information is on the same basis as information used
for internal reporting purposes. As such, there are no significant classes of business, either singularly or in aggregate.
The Group therefore operates within one business segment of oil and gas exploration, development and production and
one geographical segment, The United States of America.

5.  Financial instruments

The directors consider the carrying amounts of financial assets and liabilities recognised in the consolidated financial
statements to approximate their fair values.

6. Expenditure commitments

There has been no material change to the leasing or financing commitments disclosed in the financial statements for the
year ended 30 June 2024.

The Group has no exploration lease commitments at the end of the half-year ended 31 December 2024 as the leasing
arrangements for the Gulf of Mexico blocks do not require firm work programme commitments.
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BYRON ENERGY LIMITED
Notes to the Financial Statements

Consolidated

31 December 30 June
2024 2024
URH] US$
7 (a). Exploration and evaluation assets
Costs carried forward in respect of areas in the exploration and/or evaluation
phase at cost: 1,389,725 2,546,394
Reconciliation of movements:-
Carrying amount at the beginning of the financial year 2,546,394 1,519,465
Additions at cost 153,154 1,057,716
Impairment expense (1,309,823) (30,787)
Carrying amount at the end of the financial period 1,389,725 2,546,394

Ultimate recovery of exploration and evaluation costs is dependent upon success in exploration and evaluation or the
full or partial sale (including farm-out) of the exploration interests.

For the half year ended 31 December 2024, impairment charges were US$ 1,309,823 representing write downs to zero
of the carrying values of the Grand Isle 63 / 72 and SM61 leases and the relinquishment of the SM66 lease.

7 (b). Oil and gas properties
Costs carried forward in respect of areas in the oil and gas properties: 155,253,955 151,811,973

Reconciliation of movements:-

Carrying amount at the beginning of the financial year 151,811,973 127,975,635
Additions at cost 8,027,506 36,918,391
Additions / (subtractions) for site restoration - (287,286)
Amortisation of oil and gas properties included in cost of sales (4,585,524) (12,794,767)
Carrying amount at the end of the financial period 155,253,955 151,811,973

Recoverable amount

At half year end, the Company’s oil and gas properties were assessed for impairment indicators in accordance with AASB
136. Following this assessment, no impairment was required or recognised on the oil and gas properties during the half
year 31 December 2024 financial year.

The estimated recoverable amount of all cash generating units in the development or production phase is determined by
discounting the estimated future cash flows to their present value using a post-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the assets. The consolidated entity utilises future cash
flows as estimated by independent petroleum engineers at financial year end, or the Company’s petroleum engineers at
half year end for this assessment. The key assumptions used include: (i) estimated future production based on proved and
probable reserves (2P reserves) over the economic life of each field of approximately 20 years, although most of the 2P
production is estimated to be produced within the next 15 years, (ii) hydrocarbon prices that the consolidated entity
estimates to be reasonable, taking into account historical prices, current prices, and prices used in making its exploration
and development decisions, and (iii) future operating and development costs as estimated by the Company and reviewed
for reasonableness by the independent petroleum engineers as part of the annual reserves report prepared by the
independent petroleum engineers. The estimated recoverable amount of Byron’s oil and gas properties is sensitive to a
change in estimated recoverable reserves, production rates, oil and gas prices, discount rates and cost estimates.
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BYRON ENERGY LIMITED
Notes to the Financial Statements

8.  Right-of-use assets

Office Lease

Opening balance

New lease additions for the period

Charge for the period

Carrying amount at the end of the financial period

Compressor lease

Opening balance

Charge for the period

Carrying amount at the end of the financial period

Total Right-of-use assets

9. Lease liabilities

Not later than one year
Later than one year and not later than 5 years
Minimum lease payments

Less: Future finance charges
Provided for in the financial statements

Representing lease liabilities:

Current
Non-current

Consolidated

31 December
2024
US$

549,352

(106,326)
443,026

183,509

(91,755)
91,754

534,780

346,759
260,115
606,874

(28,988)
577,886

321,171
256,715
577,886

30 June
2024
US$

109,701
637,957

(198,306)
549,352

440,699

(257,190)
183,509

732,861

468,214
391,070
859,284

(79,783)
779,501

415,195
364,306
779,501

The Group does not face a significant liquidity risk with regard to its lease liabilities. Lease liabilities are monitored within

the Group’s treasury function.
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BYRON ENERGY LIMITED
Notes to the Financial Statements

10. Provisions
Current
Accumulated employee entitlements

Non-current
Accumulated employee entitlements

Site restoration - SM71 wells, pipelines & platform, SM58 E-1 & SM69 E-2
wells, SM69 pipelines & platform, SM58 wells, pipelines & platform.

Site restoration provisions

Reconciliation of movements:-

Carrying amount at the beginning of the financial year
Additions / (subtractions) to site restoration
Unwinding of discount on site restoration

Carrying amount at the end of the financial period

11. Borrowings
Current unsecured

Insurance premium financing (interest bearing)**

Current secured

Oil revenue prepayment facility***
Total current borrowings

Non-Current unsecured

Loans from directors and shareholder*
Non-Current secured

Oil revenue prepayment facility***
Total non-current borrowings

Consolidated

31 December 30 June
2024 2024
Us$ Us$

190,745 206,496
190,745 206,496
120,885 127,429
5,581,030 5,460,433
5,701,915 5,587,862
5,460,433 5,535,273
- (287,286)

120,597 212,446
5,581,030 5,460,433
899,629 2,337,929
8,444 444 12,666,667
9,344,073 15,004,596
3,305,570 3,391,040
- 2,111,111
3,305,570 5,502,151

*Subsequent to 31 December 2024 half year end, the loan agreement has been amended as follows:- (a) interest (12%
p.a.) is capitalised from 1 December 2024, and (b) the current repayment date of 31 December 2025 has been extended so
that principal and capitalised interest will repaid in 12 equal monthly instalments commencing at the earlier of 1 January
2027 or at the end of the first month after the SM71 F5ST BP1 well vendors have been paid.

**The insurance premium financing bears an average 7.35% fixed interest rate.

***The QOil revenue prepayment facility incurs a US$2.31 per barrel charge on Byron’s oil production from initial
prepayment date to full repayment, resulting in an imputed interest rate for the half year to 31 December 2024 of 9.29%.
The 31 December 2024 balance will be repaid in equal instalments over January to August 2025.
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BYRON ENERGY LIMITED
Notes to the Financial Statements

12. Issued capital

(a) Issued and paid up capital

31 December 2024

US$

138,916,729

Consolidated

30 June 2024

uss

138,916,729

Changes to the then Corporations Law abolished the authorised capital and par value concept in relation to share capital
from 1 July 1998. Therefore, the Company does not have a limited amount of authorised capital and issued shares do
not have a par value.

31 December 2024 30 June 2024
(b) Movement Number uUss$ Number uUss$
Fully paid ordinary shares
Balance at beginning of the financial year 1,081,395,102 138,916,729 1,081,395,102 139,117,070
Loan funded shares brought back (50,340,000) - - -
Shares brought back and cancelled - - (2,609,623) (200,341)
Share consolidation on a 1 for 10 basis (928,211,177) - - -
Closing balance at end of (half) financial year 102,843,925 138,916,729 1,078,785,479 138,916,729
Less shares classified as treasury shares
Balance at beginning of the financial year 40,840,000* - 40,840,000* -
Treasury shares cancelled after selective buyback (40,840,000)* - -
Closing balance at end of (half) financial year - - 40,840,000*
Closing balance at end of (half) financial year 102,843,925 138,916,729 1,037,945,479 138,916,729

*Fully paid ordinary shares treated as treasury shares for accounting purposes as they are backed by non recourse loans,
which will not be repaid until the shares are sold, and are in a trading lock. These shares had the same rights as all other
fully paid ordinary shares issued by the Company, except they were placed in a trading lock.

(c) Terms and conditions of contributed equity

Ordinary shares

Ordinary shares have the right to receive dividends as declared and in the event of winding up of the Company, to
participate in the proceeds from the sale of all surplus assets in proportion to the number of and amounts paid up on
shares held. Ordinary shares entitle their holder to one vote, either in person or by proxy, at a meeting of the Company.

At 31 December 2024, the Company had 102,843,925 ordinary shares on issue after buying back and cancelling (i)
40,840,000 loan funded shares classified as treasury shares, and 9,500,000 loan funded ordinary shares during the half
year ended 31 December 2024. After share cancellations, a 1 for 10 share consolidation was undertaken resulting in
102,843,925 ordinary fully paid shares on issue. On 17 July 2024, Byron was removed from the Official List on the
ASX under Listing Rule 17.11 after shareholders resolved, at an extraordinary meeting held on 14 June 2024, to
voluntarily remove Byron from the Official List of the ASX.

(d) Share options
During the financial year, no share options were issued and none were converted to fully paid ordinary shares. 2,000,000

share options at a strike price of A$ 0.16 expired on 31 December 2024 unexercised. There are no share options on issue
as at 31 December 2024,
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Notes to the Financial Statements

13.

Related party transactions

The following related party transactions were made during the financial half year ended 31 December 2024:-

In March 2019, the Company entered into unsecured loan agreements, bearing interest at 10% per annum, with four of
the Company’s directors for loans from companies controlled by directors or loans from directors, for a total drawdown
of US$2,000,000 and A$1,750,000. During the financial year ended 30 June 2024, the loan repayment date was
extended to 31 December 2025 and an additional 2% interest started accruing on the loans from 1 August 2023, but
not payable to the lenders until the revised repayment date. The individual directors’ transactions and balances for these
loans were:-

Veruse Pty Ltd, a company controlled by Mr Douglas Battersby, a director of the Company, provided an
unsecured loan of A$1,400,000 to the Company and interest paid for the half year to December 2024 was A$
70,192 plus A$51,627 has been accrued as at 31 December 2024;

Clapsy Pty Ltd, a company controlled by Mr Paul Young, a director of the Company, provided an unsecured loan
of A$175,000 to the Company and interest paid for the half year to December 2024 was A$8,774, plus A$6,453
has been accrued as at 31 December 2024;

Poal Pty Ltd, a company controlled by Mr Paul Young, a director of the Company, provided an unsecured loan
of A$175,000 to the Company and interest paid for the half year to December 2024 was A$8,774, plus A6,453
has been accrued as at 31 December 2024;

Geogeny Pty Ltd, a company controlled by Mr Maynard Smith, a director of the Company, provided an unsecured
loan of US$1,000,000 to the Company and interest paid for the half year to December 2024 was US$50,137 plus
US$36,877 has been accrued as at 31 December 2024; and

Mr Charles Sands, a director of the Company, provided an unsecured loan of US$1,000,000 to the Company and
interest paid for the half year to 31 December 2024 was US$45,123 (net of withholding taxes), plus US$33,189
(net of withholding taxes) has been accrued as at 31 December 2024.

Subsequent to half year end the loan agreement was amended as follows:- (a) interest is capitalised from 1 December
2024, and (b) the current repayment date of 31 December 2025 has been extended so that principal and capitalised
interest will repaid in 12 equal monthly instalments commencing at the earlier of 1 January 2027 or at the end of the
first month after the SM71 F5ST BP1 well vendors have been paid.

14. Subsequent events

Subsequent to the end of the financial year the following has occurred:-

Byron released its December 2024 quarter activities and financial position report;

Byron has negotiated extended payment terms with vendors who performed work on the SM71 F5ST/BP1 wells;
and

Byron has amended the directors/shareholder loan agreement as follows:- (a) interest is capitalised from 1
December 2024, and (b) the current repayment date of 31 December 2025 has been extended so that principal
and capitalised interest will repaid in 12 equal monthly instalments commencing at the earlier of 1 January 2027
or at the end of the first month after the SM71 F5ST BP1 well vendors have been paid.

Except for the above, there have not been any other matters or circumstances occurring subsequent to the end of the
half financial year that have significantly affected, or may significantly affect the operations of the Group, the results
of those operations, or the state of affairs of the company in future financial period.
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BYRON ENERGY LIMITED

DIRECTORS’ DECLARATION

The directors of Byron Energy Limited declare that, in the opinion of the directors:

a) the attached financial statements and notes thereto are in accordance with the Corporations Act 2001,
including:

Q) giving a true and fair view of the consolidated entity’s financial position as at 31 December 2024
and its performance for the half-year ended on that date; and

(i) complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations
Regulations 2001; and

b) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they

become due and payable.

Signed in accordance with a resolution of the directors of Byron Energy Limited made pursuant to section 303(5) of
the Corporations Act 2001.

On behalf of the directors

S

D. G. Battershy
Chairman

12 March 2025
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www.deloitte.com.au

Independent Auditor’s Review Report to the members of
Byron Energy Limited

Conclusion

We have reviewed the half-year financial report of Byron Energy Limited (the “Company”) and its subsidiaries (the
“Group”), which comprises the condensed consolidated statement of financial position as at 31 December 2024, the
condensed consolidated statement of profit or loss and other comprehensive income, the condensed consolidated
statement of cash flows and the condensed consolidated statement of changes in equity for the half-year ended on
that date, notes to the financial statements, including material accounting policy information and other explanatory
information, and the directors’ declaration.

Based on our review, which is not an audit, we have not become aware of any matter that makes us believe that the
accompanying half-year financial report of the Group does not comply with the Corporations Act 2001, including:

e Giving a true and fair view of the Group’s financial position as at 31 December 2024 and of its performance for the
half-year ended on that date; and

e Complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations Regulations 2001.

Basis for Conclusion

We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by the Independent
Auditor of the Entity. Our responsibilities are further described in the Auditor’s Responsibilities for the Review of the
Half-year Financial Report section of our report. We are independent of the Group in accordance with the auditor
independence requirements of the Corporations Act 2001 and the ethical requirements of the Accounting Professional
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (including Independence
Standards) (“the Code”) that are relevant to our audit of the annual financial report in Australia. We have also fulfilled
our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001 which has been given to the
directors of the Company, would be in the same terms if given to the directors as at the time of this auditor’s review
report.

Material Uncertainty Related to Going Concern

We draw attention to Notel in the financial report, which details that the Group reported a profit before tax of USS
1,072,792 (2023: USS 6,508,594), generated net cash inflows from operating activities of USS 8,052,866 (2023: USS
10,919,606) and net cash outflows from investing and financing activities of USS$ 9,326,332 (2023: USS 8,580,133). As
at 31 December 2024 the Group reported a working capital deficiency of USS 11,248,550 (2023: deficiency of USS
7,753,115). As stated in Note 1, these events or conditions, along with other matters as set forth in Note 1, indicate
that a material uncertainty exists that may cast significant doubt on the Group’s ability to continue as a going concern.
Our review conclusion is not modified in respect of this matter.

Liability limited by a scheme approved under Professional Standards Legislation.
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Deloitte

Directors Responsibilities for the Half-year Financial Report

The directors of the Company are responsible for the preparation of the half-year financial report that gives a true and
fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for such internal
control as the directors determine is necessary to enable the preparation of the half-year financial report that gives a
true and fair view and is free from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities for the Review of the Half-year Financial Report

Our responsibility is to express a conclusion on the half-year financial report based on our review. ASRE 2410 requires
us to conclude whether we have become aware of any matter that makes us believe that the half-year financial report
is not in accordance with the Corporations Act 2001 including giving a true and fair view of the Group’s financial
position as at 31 December 2024 and its performance for the half-year ended on that date, and complying with
Accounting Standard AASB 134 Interim Financial Reporting and the Corporations Regulations 2001.

A review of a half-year financial report consists of making enquiries, primarily of persons responsible for financial and
accounting matters, and applying analytical and other review procedures. A review is substantially less in scope than
an audit conducted in accordance with Australian Auditing Standards and consequently does not enable us to obtain
assurance that we would become aware of all significant matters that might be identified in an audit. Accordingly, we
do not express an audit opinion.

Uelore. Taucne B ATSG

DELOITTE TOUCHE TOHMATSU

Jane Fisher

Partner

Chartered Accountants
Melbourne, 12 March 2025
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