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6 May 2025
Dear fellow Byron shareholder

| last wrote to shareholders on 14 August 2024, shortly after the Company
voluntarily delisted from the ASX.

Since then, two significant events have occurred which have adversely
affected our business, financial condition, results of operations and liquidity.
Combined they have also adversely affected our ability to access new capital
and had an unfavourable knock effect on our post delisting plans.

The two events | am referring to are:-

(1) SM71 F5ST/BP1 well costs and results, a company specific event;
and

(i) the tariffs announced by President Trump early in April, which
triggered a plunge in global markets, including the oil market
exacerbated by OPEC+ production increases.

As shareholders would know, from our quarterly reports and drilling updates,
we incurred significant cost overruns during drilling of SM71 F5ST well and
the subsequent well control incident leading to the redrilling and completion
of SM71 F55T1 BP1 replacement well during the December 2024 quarter. The
combination of cost overruns and disappointing production rates from SM71
F5ST BP1 had an immediate adverse effect on Byron’s liquidity position.

To manage through the challenging liquidity circumstances in the immediate
aftermath SM71 F5ST1 BP1 well, Byron:-

(a) secured extended payment terms with vendors who performed work
on the SM71 F5ST BP1 well (Vendors);

(b) relinquished exploration and evaluation leases ranked lower on
technical and economic risk criteria as they come up for renewal;
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(c) amended the directors/shareholder loan agreements whereby interest
is capitalised from 1 December 2024, and

(d)reduced the costs of running the Company; Byron has reduced the
recurring annual cash expenses under items (b), (c) and (d) by
approximately USS 1.1 million effective 30 April 2025.

The Company ended the March 2025 quarter with USS 2.9 million in cash
having generated USS 7.6 million in net revenue during the quarter and met
all its obligations under (i) the oil revenue prepayment facility, including
principal repayments of USS 3.2 million, and (ii) the SM71 F5ST BP1 Vendors
repayment plan.

For more details on the Company’s performance during the March 2025
quarter and financial position at the end of the March 2025 refer to the March
2025 quarterly report at https://www.byronenergy.com.au/announcements-
post-delisting

Byron’s share of production for the month of April 2025 is estimated at 27,160
barrels of oil and 82 Mmcf of gas, approximately 1,360 barrels of oil
equivalent per day.

Having largely stabilised the Company’s financial position during the March
2025 quarter, in early April 2025 the second event, which has generated huge
global uncertainty occurred when Donald Trump, the USA president, set out
a new tariff regime that investors viewed as more severe than expected and
raised the risk of global economic recession. The tariff announcement was
followed a few hours later by an announcement from the eight OPEC+
members, including Saudi Arabia and Russia, that they would triple a planned
increase in oil production in May, bringing forward a commitment to reverse
production cuts over the next 18 months. These twin announcements pushed
WTI price, the US benchmark, down approximately 17 percent from USS
71.48 on 31 March 2025 to USS 59.58, on 9 April 2025, before oil prices
reclaimed some ground, back to low USS 60’s in the second half of April, after
President Trump paused some of the tariffs for 90 days, pending negotiation
before falling back to below USS 60 in early May after OPEC+ announced a
further production increase.
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The tariff induced oil price fall had an immediate adverse financial effect on
Byron’s unhedged oil production (approximately 40% of Byron’s net oil
production is hedged at an average base price of USS 73/bbl until end of
August 2025).

More concerning for the industry and the Company is the persistent negative
mood around oil, due to lower demand outlooks and global growth forecasts.

If confidence in the global consumption outlook, particularly from China, the
world’s second-largest crude importer, is severely undermined oil prices may
stay depressed for extended period which is likely to prompt many investors
and corporates to delay investments and major decisions as they await
greater clarity. While risks to oil price forecasts remain rife, equity raisings,
farmouts or the sale of the whole enterprise, by Byron, will be difficult and
may be delayed until oil prices stabilise at a higher level.

While we maintain contact with counterparties who have shown interest in
Byron or its assets, there can be no guarantee that Byron will be able to
ultimately complete an equity raising, a farmout or a corporate transaction.
Nevertheless, we will continue to; (i) maximise production from existing
wells, (ii) carefully monitor running costs, with the aim of making further
reductions in such a way as to minimise the potential for loss of key staff
which may make it more difficult to operate effectively and to secure new
equity, and (iii) to work hard to position Byron to maximise opportunities for
shareholders to realise value for the Company’s assets when the macro
climate improves.

Finally, a reminder that we regularly provide updates on business
developments, including quarterly activity and financial reports, which
shareholders can access at
https://www.byronenergy.com.au/announcements-post-delisting

Yours sincerely
Maynowrd

Maynard Smith
CEO and co-founder
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