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BYRON ENERGY LIMITED
Directors’ Report

DIRECTORS’ REPORT

The directors of Byron Energy Limited, submit herewith the annual report of the Group for the financial year ended 30
June 2025. In order to comply with the provisions of the Corporations Act 2001, the directors report as follows:

For the purposes of this Directors’ Report, the terms “Company” and “Byron” refer to Byron Energy Limited and “Group”
and “Consolidated Entity” refer to Byron Energy Limited and its consolidated entities.

Directors

The names and details of the Company’s directors in office during the financial year and until the date of this report are as
follows:

Douglas G. Battersby
Maynard V. Smith
Prent H. Kallenberger
Charles J. Sands

Paul A. Young
William R. Sack

All directors have held office for the whole year unless otherwise stated.
Names, qualifications, experience and special responsibilities:

Douglas G. Battersby Doug is a petroleum geologist with over fifty years’ technical and managerial experience
Non-Executive Chairman in the Australian and international oil and gas industry.
Appointed 18th March

2013 Doug co-founded two ASX listed companies (Eastern Star Gas Limited, which was taken

over by Santos Limited in November 2011, and SAPEX Limited, which was taken over
by Linc Energy Limited in October 2008), and two private oil and gas
exploration/development companies, Darcy Energy Limited, which was sold to | B Daiwa
Corporation in 2005, and Byron Energy (Australia) Pty Ltd where he was Executive
Chairman until May 2013 when Byron Energy (Australia) Pty Ltd merged with Trojan
Equity Limited to create Byron Energy Limited. Between 1990 and 1999 Doug was
Technical Director at Petsec Energy Limited, an ASX listed operator in the shallow waters
of the Gulf of Mexico with production reaching 100 MMcf per day of gas and 9,000 barrels
of oil per day in 1997.

Doug holds a Master of Science degree in Petroleum Geology and Geochemistry from
Melbourne University.

Maynard V. Smith Maynard is a geophysicist with approximately fifty years’ technical and managerial

Executive Director and experience in the oil and gas industry with a particular focus on the Gulf of Mexico.

Chief Executive Officer

Appointed 18th March Maynard co-founded Darcy Energy Limited, sold to | B Daiwa Corporation in 2005, and

2013 Byron Energy (Australia) Pty Ltd where he has been Chief Executive until May 2013 when
Byron Energy (Australia) Pty Ltd merged with Trojan Equity Limited to create Byron
Energy Limited. Prior to that, Maynard was Chief Operating Officer with Petsec Energy
Limited (1989-2000). In the late 1970s and early 1980s Maynard held senior exploration
positions with Tenneco Oil Company, based in Bakersfield, California.

Maynard holds a Bachelor of Science degree in Geophysics from California State
University at San Diego.
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Prent H. Kallenberger
Executive Director and
Chief Operating Officer
Appointed 18th March
2013

Charles J. Sands
Non-Executive Director
Appointed 18th March
2013

Paul A. Young
Non-Executive Director
Appointed 18th March
2013

William R. Sack
Executive Director
Appointed 3rd October
2014

Prent is a geoscientist with over forty years’ experience in the oil and gas industry with
extensive exploration and development experience in the Gulf of Mexico, having
generated prospects which have led to the drilling of over one hundred and twenty five
wells in the Gulf of Mexico and California. He was Vice President of Exploration with
Byron Energy (Australia) Pty Ltd until May 2013 when Byron Energy (Australia) Pty Ltd
merged with Trojan Equity Limited to create Byron Energy Limited.

Between 2000 and 2006, Prent was Vice President of Exploration with Petsec Energy Inc,
where he was responsible for a team of seven people and generated projects leading to the
drilling of ten successful wells in twelve attempts in the shallow waters of the Gulf of
Mexico. These wells produced 32 Bcf and 1.5 MMBbls of oil. Between 1992 and 1998
Prent was Geophysical Manager with Petsec Energy Inc, a wholly owned subsidiary of
Petsec Energy Limited. He holds a Bachelor of Science degree in Geology from Boise
State University and Master of Science degree in Geophysics from Colorado School of
Mines.

Charles was a non-executive director of Byron Energy (Australia) Pty Ltd until May 2013
when Byron Energy (Australia) Pty Ltd merged with Trojan Equity Limited to create
Byron Energy Limited. Charles was also a director of Darcy Energy Limited.

Charles has over forty years of broad based business and management experience in the
USA and is President of A. Santini Storage Company of New Jersey Inc, enabling him to
advise on the general business operating environment and practices in the USA. Charles
is also an owner of CAT5 Resources a disaster recovery and maintenance company
focused on the cellular telephone industry in the US.

He holds a Bachelor of Science degree from Monmouth University.

Charles is currently a member of the Audit and Risk Management Committee.

Paul has been in merchant banking for more than forty five years’. He has extensive
experience in the provision of corporate advice to a wide range of Australian and
international listed and unlisted companies including restructurings, capital raisings,
initial public offerings and mergers and acquisitions.

Paul is currently a director of The Australian Wealth Advisors Group Limited, an ASX
listed company (ASX:WAGQG).

Paul is an Honours Graduate in Economics (University of Cambridge) and has an
Advanced Diploma in Corporate Finance. He is a Fellow of the Institute of Chartered
Accountants in England and Wales.

Paul is currently Chairman of the Audit and Risk Management Committee.

Bill is an explorationist with more than thirty five years’ experience in the Gulf of Mexico
region in technical, commercial and executive roles. He was appointed to the Board of
Directors on 3" October 2014.

Bill’s qualifications comprise BSc. Earth Sci./Physics, MSc. Geology and an MBA.. He
co-founded and served as Managing Partner of Aurora Exploration, LLC, a private entity
focused on generating and drilling Gulf of Mexico exploration opportunities that has
drilled more than eighty wells with a success rate in excess of 80%, and under his
leadership has created substantial growth and monetised investments via multiple
corporate level asset sales. Prior to 2000 he served in a variety of exploration and executive
roles for Petsec Energy and Shell Offshore.

Bill holds a Bachelor of Science degree in Earth Science/Physics from St. Cloud State
University, a Master of Science degree in Geology from Michigan State University and a
Master of Business Administration from Tulane University.
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Company Secretary
Nick Filipovic
Appointed 18th March 2013.

Nick is a qualified accountant with over forty years’ experience in the financial services and natural resources industries,
including oil and gas, where he has held a range of senior financial and commercial management positions. He was the
Chief Financial Officer and Company Secretary of Byron Energy (Australia) Pty Ltd until May 2013 when Byron Energy
(Australia) Pty Ltd merged with Trojan Equity Limited to create Byron Energy Limited.

Principal activities

The principal activities of the Consolidated Entity during the financial year were oil and gas exploration, development and
production in the shallow waters in the Gulf of Mexico (“GOM”), USA.

Consolidated results

The loss for the Consolidated Entity after income tax was US$ 46,788,241 (2024: US$ 10,073,729 profit).

Summary of shares and options on issue

At 30 June 2025, the Company had 102,843,925 ordinary shares on issue after completing a selective share buyback and a
subsequent 1 for 10 share consolidation, both approved by the Company’s shareholders at the November 2024 Annual
General Meeting.

During the year ended 30 June 2025, no share options were issued and none were converted to fully paid ordinary shares;
2,000,000 share options with a strike price of $A 0.16 expired on 31 December 2024 unexercised. There are no share
options on issue as at 30 June 2025.

No ordinary shares, nor share options were issued subsequent to 30 June 2025 through to the date of this report.

Number of shares

Issuing entity Class of shares
Byron Energy Limited 102,843,925 Ordinary
ASX Delisting

Byron was removed from the Official List of the Australian Securities Exchange (“ASX”) on 17 July 2024 under Listing
Rule 17.11, at the request of the Company, after shareholders resolved to remove Byron from the Official List of the ASX.

After delisting from the ASX, Byron is an unlisted disclosing entity as defined in the Corporations Act 2001 i.e. an unlisted
company with 100 or more members holding securities that resulted from offers made under a disclosure document, which
is also a company that is not listed on a stock exchange but is required to disclose material information to the public in
certain circumstances, unlike listed entities that must comply with the listing rules of the exchange

Shareholdings and option holdings of directors and other key management personnel

The interests of each director and other key management personnel, directly and indirectly, in the shares and options of
Byron Energy Limited at the date of this report are as follows:

Director / Key

Management Options over Exercise

Personnel Ordinary shares ordinary shares price Option expiry date
D. G. Battershy 5,780,056 0 N/A N/A
M. V. Smith 3,814,799 0 N/A N/A
P. H. Kallenberger 288,276 0 N/A N/A
C.J. Sands 2,496,855 0 N/A N/A
P. A. Young 3,222,439 0 N/A N/A
W. R. Sack 439,999 0 N/A N/A
N. Filipovic 112,135 0 N/A N/A

During the financial year, no shares or share options were granted to directors or key management personnel of the
Company.
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Review of Operations

Financial Summary

The Group recorded a net loss after income tax of US$ 46,788,241 for the year ended 30 June 2025, compared to a net
profit after tax of US$ 10,073,729 for the year ended 30 June 2024.

Earnings before interest, tax, amortisation, share based payments, impairment, realised oil hedge price gains / losses and
depreciation and exploration expense (“EBIDAX”) for the year ended 30 June 2025 totalled US$ 14,937,523, a decrease
of 41% compared to US$ 25,229,196 for the year ended 30 June 2024, primarily as a result of lower oil and gas production

and lower realised oil prices marginally offset by higher gas prices.

EBITDAX* (US$) Year ended 30 June | Year ended 30 June
2025 2024

(Loss) / Profit for the year from continuing
operations (46,788,241) 10,073,729
Net Financial Expenses 3,198,738 1,816,548
Depreciation & amortisation 12,312,357 13,256,967
Impairment of Qil and Gas properties 44,469,000 -
Impairment of Exploration and Evaluation assets 1,863,034 30,787
Realised (gain) / loss on forward commodity price
contracts (117,365) 51,165
EBITDAX 14,937,523 25,229,196

*EBITDAX is a non-IFRS financial measure; the Company believes that this presentation helps investors understand Byron'’s
operating performance and makes it easier to compare its results with those of other companies that have a different financing and
capital structure. EBITDAX should not be considered in isolation from or as a substitute for profit from operations.

Corporate and administration / Other costs

Corporate and administration costs were US$ 3,485,214 for the year ended 30 June 2025, compared to US$ 3,512,057 for
the year ended 30 June 2024, mainly due to lower ASX fees following delisting. Other Expenses were US$ 1,726,715 for
the year ended 30 June 2025, compared to US$ 1,928,663 for the year ended 30 June 2024, due to lower professional and
consulting costs.

Impairment charges

Impairment indicators were present at reporting date requiring Byron to assess its recoverable amount of oil and gas
properties and exploration and evaluation assets in accordance with the accounting standards. As a result, an impairment
provision of US$ 44,469,000 was recognised in respect to oil and gas properties and a provision of US$ 1,863,034 for
exploration and evaluation assets, taking the total provision for impairment to US$ 46,332,034 (US$ 30,787 previous
financial year). The impairment provision is non-cash in nature. Refer to notes 9(a) and 9(b) in the notes to financial
statements for additional information.

Finance costs

Finance costs of US$ 3,249,769 for the year ended 30 June 2025 was higher than finance costs of US$ 1,889,912 in 2024,
due to a full year of finance charges on the Prepaid Revenue facility including future financing charges arising from a
shortfall of the oil barrels due to be delivered by 31 August 2025.

Production, Prices and Revenue

Net production (sales) for the year ended 30 June 2025 was 376,973 barrels of oil and 847,573 mmbtu of gas compared to
493,757 barrels of oil and 1,153,996 mmbtu of gas for the year ended 30 June 2024. Lower oil production was primarily
due to lower production from the SM71 F Platform wells and SM58 G Platform wells. The decrease in gas production was
mainly due to lower production from the SM58G platform.

For the year ended 30 June 2025, Byron realised an average crude oil sales price of US$ 69.03 per barrel (after transportation
and quality adjustments) and an average realised gas price of US$ 3.23 (after transportation and quality adjustments), a
decrease of approximately 9% for oil and an increase of 37% for gas compared to the year ended 30 June 2024 where
average prices of US$ 75.72 per barrel of oil and US$ 2.36 per mmbtu were realised.

Net revenue (after royalties) for the year ended 30 June 2025 of US$ 29,050,394 was approximately 28% below the US$

40,404,312 of net revenue for the year ended 30 June 2024. The decrease in the 2025 year was driven mainly by lower oil
and gas production and lower realised oil prices, slightly offset by higher gas prices.
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Byron’s share of oil and gas production and sales by field for the 30 June 2025 year, compared to the corresponding period
in 2024 is summarised in the table below.

Production (sales) Year ended 30 June 2025 Year ended 30 June 2024
Net production Byron share
(NRI basis) SM71

Qil (bbls) 107,729 121,787
Gas (mmbtu) 166,727 115,692

Net production Byron share
(NRI basis) SM58

Qil (bbls) 262,507 362,815
Gas (mmbtu) 680,187 1,037,221

Net production Byron share
(NRI basis) SM58 E1 well

Qil (bbls) 6,737 9,155
Gas (mmbtu) 659 1,083
Total Net production (NRI

basis)

Oil (bbls) 376,973 493,757
Gas (mmbtu) 847,573 1,153,996

Cost of sales

Cost of sales, which includes base lease operating expenses, insurance premiums, amortisation and depreciation and gas
transportation charges, were US$ 21,416,950 for the year ended 30 June 2025 compared to US$ 23,167,372 for the
comparable period in 2024. The decrease is primarily due to lower amortisation charges reflecting lower production, lower
gas transportation charges (lower volumes) and lower lease operating costs reflecting less downhole work, decreased
insurance premiums and lower maintenance and repair costs.

Balance sheet, cash flow and liquidity

At 30 June 2025, the Consolidated Entity had total assets of US$ 119,129,971 (30 June 2024: US$ 168,543,619) and total
liabilities of US$ 27,684,399 (30 June 2024: US$ 30,312,133) resulting in net assets of US$ 91,445,572 (30 June 2024:
US$ 138,231,486). The decrease in net assets was primarily due to impairment charges to the Oil and Gas Properties and
Exploration and Evaluation assets, higher trade and other payables, partially offset by lower borrowings in the form of
Prepaid oil revenues.

At 30 June 2025, the Consolidated Entity held cash and cash equivalents of US$ 1,599,837 (30 June 2024 US$ 2,599,590).

Borrowings at 30 June 2025 were US$ 8,159,141 primarily comprising prepaid oil revenue, loans from directors and one
longstanding shareholder plus financing of the Company’s insurance premiums.

Borrowings (US$) 30 June 2025 30 June 2024
Directors and shareholder 3,666,903 3,391,040
Insurance premium financing 2,381,127 2,337,929
Prepaid oil revenue (unearned revenue) 2,111,111 14,777,778
Total 8,159,141 20,506,747

During the year ended 30 June 2025 overall borrowings decreased from US$ 20,506,747 to US$ 8,159,141 largely due to
scheduled repayments, under the Prepaid oil revenue facility. The final principal repayment under this facility was made in
August 2025.

During the 2025 year the terms of the Directors and shareholder borrowings were varied as follows:- (a) interest capitalised
from 1 December 2024, and (b) the repayment date of 31 December 2025 was extended so that principal and capitalised
interest will repaid in 12 equal monthly instalments commencing at the earlier of 1 January 2027 or at the end of the first
month after the SM71 F5ST BP1 well vendors have been paid. For additional details refer to Notes to The Financial
Statements (refer to note 26).

Byron Energy Limited — Financial Report 2025 6



BYRON ENERGY LIMITED
Directors’ Report

During the 2025 year Byron secured extended payment terms with vendors who performed work on the SM71 F5ST BP1
well (Vendors) whereby Byron agreed to pay the Vendors the full amount of their outstanding invoices over a term of 24
months, in equal monthly payments, on or before the last day of each month, ending no later than 31 December 2026 with
provision for an accelerated payment to the Vendors in the event Byron’s cash balance is above a specified minimum.
Byron has complied with the terms of the 24-month payment plan agreed with the Vendors with the balance outstanding

under the payment plan reduced during the year ended 30 June 2025 to US$ 5.855.483 from the initial balance of US$
7.902.068.

Capital Expenditure

Capital expenditure on oil and gas properties for the year ended 30 June 2025 was US$ 8.478,977 comprising expenditure
on drilling of SM71 F5ST and BP1 well bores and completion and hook up of SM71 F5ST BP1 well.

Hedging
As at 30 June 2025 the Company had the following hedges in place for future oil production.

Period Daily Hedged | Period Hedged | Daily Hedged | Period Hedged | NYMEX WTI
WI Volume | WI Volume | NRI Volume | NRI Volume | Fixed Base Price
(bopd) (bbl) (bopd) (bbl)** Crude Oil*

Forward Sale Agreement 250 15,500 208 12,896 US$73.75

(July 2025 — August 2025)

Forward Sale Agreement 225 13,950 187 11,606 US$71.54

(July 2025 — August 2025)

Forward Sale Agreement 250 7,750 208 6,448 US$61.73

(July 2025)

Forward Sale Agreement 250 38.250 208 31,824** US$59.76

(August 2025 — December

2025)

Put Options September 2025 250 N/A 250 7.500 US$60.00

*West Texas Intermediate (WTI) fixed base price is then adjusted for NYMEX Roll, LLS/WTI price differentials, Transportation (estimated at -
US$6.00/barrel +-0.20) to arrive at a realised price; the fixed price per barrel under the FSA qualifies for purposes of royalty calculations.
**The actual NRI volume will depend on weighted average production from SM58 G and SM71 F platforms.

On 14 July 2025, Byron placed an additional oil price hedge comprising WTI Collars for 250 bopd for the March 2026
quarter (90 days) with a protected price of US$ 58.00/bbl and ceiling price of US$ 65.85/bbl.

Operations Update
South Marsh Island 71

The South Marsh Island block 71 (“SM717), is a lease in the South Marsh Island 73 field. Byron is the designated operator
of SM71 and owns a 50% Working Interest (“WI”) and a 40.625% Net Revenue Interest (“NRI”) in the block. with Otto
Energy Limited (“Otto™) group holding an equivalent WI and NRI in the block. As Otto did not participate in the drilling
of the SM71 F4 well Byron is entitled to 100% WI and 81.25% NRI, until project payout.

Water depth in the area is approximately 137 feet.

Oil and gas production from the Byron operated SM71 F platform began on 23 March 2018 from three wells, F1, F2 and
F3. Production from the F4 well commenced in mid-March 2020. The F1 and F3 wells are producing in the primary D5
Sand reservoir, the F2 and F4 wells are both producing intermittently from the J1 sand.

Total net sales volumes for all wells on the SM71 F Platform for the year ended 30 June 2025 and June 2024 year is shown
in the table below.

Production/sales SM71 F Platform | Year ended 30 June 2025 (12 Year ended 30 June 2024 (12
(net to Byron)* months) months)
Oil (bbls) 107,729 121,787
Gas (mmbtu) 166,727 115,692

*Byron's share of contribution form SM71 wells comprising F1, F2, F3, F4 and F3.
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Lower oil production from SM71 F Platform for the 2025 year was mainly due to cessation of production from the F3 well
and slightly lower production from the F1 well partly offset by higher production from the F2 and F4 wells. The main
producer, the up-dip SM71 F1 well, continues to produce water free with the rate managed to optimise the D5 Sand
reservoir’s oil production.

South Marsh Island 58

Byron holds all the operator’s rights, title, and interest in and to the South Marsh Island block 58 (“SM58”) lease to a depth
of 13,639 feet subsea with 100% WI and 83.33% NRI. Below 13,639 feet subsea, Byron has a 50% WI (41.67% NRI)
under a pre-existing exploration agreement. To date, all identified drilling opportunities on the SM58 lease are above
13,639 feet subsea. Byron also holds an interest in the SM69 E2 well with a 70% W1 and a 58.33% NRI

Production of oil, gas and any other liquids from the SM69 E2 well, located on SM69 E platform, flows to the Byron
operated SM58 G platform where separation occurs before oil and gas are sent to sales pipelines. Unlike the E1 well
production, E2 production is not subject to any third-party processing fees.

Total net sales volumes for all wells on the SM58 G Platform for the years ended 30 June 2025 and June 2024 is shown in
the table below.

Production/sales SM58 G Platform | Year ended 30 June 2025 (12 Year ended 30 June 2024 (12
(net to Byron)* months) months)
Qil (bbls) 262,507 362,815
Gas (mmbtu) 680,187 1,037,221

*Byron’s share of contribution form SM58 wells comprising G1, G2, G3, G4, G5, G6 and E2 wells.

Lower production from SM58 G Platform for the 2025 year was mainly due to lower production from SM58 G1, G3, G4
and E-2 wells. Production from the G6 well for the 2025 year was very close to the 2024 year. Byron changed zones in the
SM58 G6 BPO1 well from the N2 Sand which was producing at less than 50 bopd to the L2 Sand, the primary target of the
G6 BPO1 well. The G6 well continues to be managed to protect the sand control completion and ensure that no damage
occurs to the sand control screens.

South Marsh Island 58 E1 Well bore and SM69 E Platform
Byron holds a non-operated 53% WI (44.167% NRI) in the South Marsh Island 69 E platform with one active producing
well, the SM58 E1 well.

For the year ended 30 June 2025, Byron’s share of net production was 6,737 barrels of oil and 659 mmbtu, compared to
9,155 barrels of oil and 1,083 mmbtu in the previous year.

WE&T Offshore, Inc is the designated operator of this portion of the block to facilitate the surface operatorship of the jointly
owned SM58 E1 well which surfaces from the SM69 E platform, located in the north-east corner of the SM69 block.

Reserves and resources

Byron’s independently assessed reserves and resources as of 30 June 2025, compared to 2024, are shown in the table below:

Reserves (net to Byron mboe) Category 30 June 2025 30 June 2024
Proved Producing PDP 1,780 1,630

Proved Behind Pipe PDBP 1,418 2,616

Proved Undeveloped PUD 4,992 6,575
Proved 1P 8,190 10,821
Probable 4,530 5,262

Proved and Probable 2P 12,720 16,083
Possible 5,889 5,983
Proved, Probable & Possible 3P 18,609 22,066
Prospective Resources Pr 30,706 104,453

Reserves — The aggregate 1P may be a very conservative estimate and the aggregate 3P may be a very optimistic estimate due to the
portfolio effects of arithmetic summation.
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Conversion to boe — using a ratio of 6,000 cubic feet of natural gas to one barrel of oil — 6:1 conversion ratio is based on an energy
equivalency conversion method and does not represent value equivalency.

Prospective Resource — The estimated quantities of petroleum that may potentially be recovered by the application of a future
development project(s) relate to undiscovered accumulations. These estimates have both an associated risk of discovery and a risk
of development. Further exploration appraisal and evaluation is required to determine the existence of a significant quantity of
potentially recoverable hydrocarbon.

The Company’s 1P remaining reserves of 8.2 Mmboe as of 30 June 2025 decreased by approximately 24% year on year,
mainly due to:-

e  production for the year ended 30 June 2025;
e adownward revision of SM71 reserves post F-5ST1BP1 well outcome: and
e adownward revision of SM58 reserves mainly related to the G3 well performance.

Remaining 2P reserves of 12.7 Mmboe and 3P reserves of 18.6 Mmboe, as of 30 June 2025, decreased by approximately
21% and 15% respectively.

The Company’s Prospective Resources as of 30 June 2025 decreased by approximately 71% year on year to 30.7 Mmboe
largely due to relinquishment of GI63/72, SM60 and SM66 exploration leases during the year.

Portfolio optimisation

During the 2025 financial year. Byron reviewed its portfolio of exploration and evaluation leases and began to relinquish
those leases ranked lower on technical and economic risk criteria as they came up for renewal thus saving outlays on
advance rentals and geological and geophysical studies. Consequently, SM57, 60, and 66 and GI63/72 leases were
relinquished.

Oil and gas leases

As at 30 June 2025, Byron’s portfolio of properties under lease in the shallow waters of the Gulf of Mexico, USA
comprised:-

Properties Operator Interest WI/NRI Lease Expiry Lease Area
(%)* Date (Km?)

South Marsh Island

Block 71 Byron 50.00/40.625 Production 12.16

Block 61 Byron 100.00/87.50 September 2027 20.23

Block 70 Byron 100.00/81.25 March 2029 22.13

Block 58 (excluding E1 well) Byron 100.00/83.33%* Production 20.23

Block 58 (E1 well in S % of SE % of Ankor 53.00/44.16667

SE Y% and associated production

infrastructure in NE % of NE % of

SM69)

SM69 (NE % of NE %) (E-2 well) Byron 70.00/58.33 Production 1.30

* Working Interest (“WI”’) and Net Revenue Interest (“NRI”).
** 100.00% WI to a depth of 13,639 ft TVD and 50% WI below 13,639 ft TVD
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Review of strategy, principal risks and uncertainties facing the Company

Strategy
Since inception Byron has focused on the shallow waters of the OCS in the GOM. The directors believe that the shallow
waters of the GOM offer significant advantages to Byron, as the GOM:-

e isaprolific producer of oil and gas;

e has significant proved and unproved reserves of low-cost oil and gas as well as significant potential for further
hydrocarbon discoveries;

e has extensive, established and accessible oil and gas exploration, development and production infrastructure;

o offers a short development cycle and rapid payback;

e has modern 3D seismic coverage, suitable for improved imaging, over fields and prospects, available for purchase
from third party providers;

e advanced seismic processing techniques have allowed the industry to better distinguish hydrocarbon traps and
identify previously unknown prospects; and

o has a well-established and stable administration with one landowner for the shallow waters, BOEM.

Byron has:

e anexperienced team of oil and gas exploration, development and production personnel with a successful track record
in the GOM, with significant experience utilising advanced seismic image processing techniques, including reverse
time migration, in Byron’s area of focus;

e two Byron operated, producing and cash generating assets, SM71 and SM58;

e aninventory of relatively low risk, ready to drill prospects, including several prospects with significant oil potential;
and

e the capacity to grow its asset portfolio in the shallow waters and transition zone of the GOM.

Byron’s strategy in the GOM comprises three key elements:

o to identify highly prospective oil and gas plays, aided by leading edge seismic technology such as RTM, which is
particularly effective in the shallow waters of the GOM;

e to secure the leases, usually on a 100% or majority working interest basis; and

e  Byron will either ‘drill test’ the play as operator holding a 100% working interest or seek to farm out up to 50% of
its WI to a non-operator or another operator with a proven track record of drilling and producing wells in the GOM,
retaining a 40-50% WI in the block.

Principal Risks and Uncertainties
The key areas of risk, uncertainty and material issues facing the Company in executing its strategy and delivering on its
targets are described below.

Risks relating to the Company’s industry, business and financial condition

There are a number of risks which may impact on the operating and financial performance of the Company and therefore, on
the value of its shares. Some of these risks can be mitigated by the Company’s systems and internal controls, but many are
outside of the control of the Company and the Board. There can be no guarantee that the Company will achieve its stated
objectives or that any forward-looking statements will eventuate.

In addition to risks and uncertainties in the ordinary course of business that are common to all businesses, important factors
that are specific to the Company and the oil and gas industry could materially impact the Company’s future performance and
results of operations. Below is a list of known material risk factors that should be reviewed when considering buying or
selling Byron’s shares. These are not all the risks the Company faces and other factors currently considered immaterial or
unknown may impact future operations.

Inflationary risk
Cost inflation, including significant increases in raw materials costs, labor rates, and domestic transportation costs have and
could continue to impact profitability. Such cost increases did not materially impact the Company’s 2025 operating results

and financial condition or results, there is no guarantee that the Company can reduce costs to fully mitigate the effect of
inflation on its cost base and business, which may adversely impact future sales margins and profitability.
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Oil and natural gas price risk

The Company’s revenues, profitability and future growth depend significantly on crude oil and natural gas prices. Oil and
natural gas prices are volatile and low prices could have a material adverse impact on cash flow and on Byron’s business.
Among the factors that can cause these fluctuations are: (i) changes in global supply and demand for oil and natural gas, (ii)
the ability of the members of the Organization of Petroleum Exporting Countries to agree to and maintain oil price and
production controls, (iii) the price and volume of imports into the USA of foreign oil and natural gas, (iv) political and
economic conditions, including embargoes, in oil-producing countries or affecting other oil-producing activity (v) the level
of global oil and gas exploration and production activity, (vi) weather conditions, (vii) technological advances affecting
energy consumption, (viii) USA domestic and foreign governmental regulations and taxes, (ix) proximity and capacity of oil
and gas pipelines and other transportation facilities, (x) the price and availability of competitors’ supplies of oil and gas in
captive market areas, (xi) the introduction, price and availability of alternative forms of fuel to replace or compete with oil
and natural gas, (xii) import and export regulations for LNG and/or refined products derived from oil and gas production
from the USA, (xiii) speculation in the price of commaodities in the commaodity futures market, (xiv) the availability of drilling
rigs and completion equipment; and the overall economic environment.

Financing risk

Byron’s business plan, which includes participation in seismic data purchases, lease acquisitions and the drilling of
exploration and development prospects, has required and is expected to continue to require capital expenditures. Byron may
require additional financing to fund its planned growth. This additional financing may be in the form of equity, debt or a
combination thereof. Byron may also obtain capital by farming out part of its working interest in one or more of its oil and
gas properties. Byron’s ability to raise additional capital will depend on the results of its operations and the status of various
capital and industry markets at the time it seeks such capital. Accordingly, additional financing may not be available on
acceptable terms, if at all. In the event additional capital resources are unavailable, Byron may be required to curtail its
exploration and development activities. It is difficult to quantify the amount of financing Byron may need to fund its planned
growth in the longer term. The amount of funding Byron may need in the future depends on various factors, including but
not limited to; (i) the Company’s financial condition, and (ii) the success or otherwise of its exploration and development
programme. Further, the availability of such funding may depend on various factors, including but not limited to, the liquidity
of the Company’s shares at the time the Company seeks to raise funds and the prevailing and forecast market price of oil and
natural gas. If Byron raises additional funds through the issue of equity securities, this may dilute the holdings of existing
shareholders. If Byron obtains additional capital by farming out part of its working interest in one or more of its oil and gas
properties, the Company’s share of reserves, future production and therefore oil and/or and gas revenues, if any, from those
properties will be reduced.

Third party pipelines and operators’ risk

Byron may from time to time, depend on third party platforms and pipelines that provide processing and delivery options
from its facilities. As these platforms and pipelines are not owned or operated by Byron, their continued operation is not
within Byron’s control. Revenues in the future may be adversely affected if Byron’s ability to process and transport oil or
natural gas through those platforms and pipelines is impaired. If any of these platform operators ceases to operate their
processing equipment, Byron may be required to shut in the associated wells, construct additional facilities or assume
additional liability to re-establish production.

Oil and gas reserves estimation risk

There are numerous uncertainties in estimating crude oil and natural gas reserves and their value, including many factors that
are beyond the control of the Company. It requires interpretations of available technical data and various assumptions,
including assumptions relating to economic factors. Any significant inaccuracies in these interpretations or assumptions could
materially affect the estimated quantities of reserves. In order to prepare these estimates, Byron’s independent third-party
petroleum engineers must project production rates and timing of development expenditures as well as analyse available
geological, geophysical, production and engineering data, and the extent, quality and reliability of this data can vary. The
process also requires economic assumptions relating to matters such as natural gas and oil prices, drilling and operating
expenses, capital expenditures, taxes and availability of funds. Actual future production, natural gas and oil prices, revenues,
taxes, development expenditures, operating expenses and quantities of recoverable natural gas and oil reserves most likely
will vary from our estimates. Any significant variance could materially affect the estimated quantities and pre-tax net present
value of reserves. In addition, estimates of proved reserves may be adjusted to reflect production history, results of exploration
and development, prevailing natural gas and oil prices and other factors, many of which are beyond the Company’s control
and may prove to be incorrect over time. As a result, estimates may require substantial upward or downward revisions if
subsequent drilling, testing and production reveal different results. Furthermore, some of the producing wells included in the
Company’s reserve report have produced for a relatively short period of time. Accordingly, some of the Company’s reserve
estimates are not based on a multi-year production decline curve and are calculated using a reservoir simulation model
together with volumetric analysis. Any downward adjustment could indicate lower future production and thus adversely
affect the Company’s financial condition, future prospects and market value.
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Oil and gas reserves depletion risk

Byron’s future oil and natural gas production depends on its success in finding or acquiring new reserves. If Byron fails to
replace reserves, its level of production and cash flows will be adversely impacted. Production from oil and natural gas
properties decline as reserves are depleted, with the rate of decline depending on reservoir characteristics. Byron’s total
proved reserves will decline as reserves are produced unless it can conduct other successful exploration and development
activities or acquire properties containing proved reserves, or both.

Further, all of Byron’s proved reserves are proved developed producing or behind pipe. Accordingly, Byron does not have
significant opportunities to increase production from its existing proved reserves. Byron’s ability to make the necessary
capital investment to maintain or expand its asset base of oil and natural gas reserves would be impaired to the extent cash
flow from operations is reduced and external sources of capital become limited or unavailable. Byron may not be successful
in exploring for, developing or acquiring additional reserves. If Byron is not successful, its future production and revenues
will be adversely affected.

Oil and gas drilling risk
Drilling for crude oil, natural gas and natural gas liquids are high risk activities with many uncertainties that could adversely
affect the Company’s business, financial condition or results of operations.

The drilling and operating activities are subject to many risks, including the risk that we will not discover commercially
productive reservoirs. Drilling for crude oil, natural gas and natural gas liquids can be unprofitable, not only from dry holes,
but from productive wells that do not produce sufficient revenues to return a profit. In addition, Byron’s drilling and producing
operations may be curtailed, delayed or cancelled as a result of other factors, including, unusual or unexpected geological
formations and miscalculations; pressures; fires; explosions and blowouts; pipe or cement failures; environmental hazards;
such as natural gas leaks; oil spills; pipeline and tank ruptures; encountering naturally occurring radioactive materials and
unauthorized discharges of toxic gases, brine, well stimulation and completion fluids, or other pollutants into the surface and
subsurface environment; loss of drilling fluid circulation; title problems; facility or equipment malfunctions; unexpected
operational events; shortages of skilled personnel; shortages or delivery delays of equipment and services; compliance with
environmental and other regulatory requirements; natural disasters; and adverse weather conditions.

Any of these risks can cause substantial losses, including personal injury or loss of life; severe damage to or destruction of
property, natural resources and equipment, pollution, environmental contamination, clean-up responsibilities, loss of wells,
repairs to resume operations; and regulatory fines or penalties.

Operating risk

The oil and natural gas business, including production activities, involves a variety of operating risks, including blowouts,
fires and explosions; surface cratering; uncontrollable flows of underground natural gas, oil or formation water; natural
disasters; pipe and cement failures; casing collapses; stuck drilling and service tools; reservoir compaction; abnormal pressure
formation; environmental hazards such as natural gas leaks, oil spills, pipeline and tank ruptures or unauthorised discharges
of brine, toxic gases or well fluids; capacity constraints, equipment malfunctions and other problems at third-party operated
platforms, pipelines and gas processing plants over which Byron has no control; repeated shut-ins of Byron’s well bores
could significantly damage the Company’s well bores; required workovers of existing wells that may not be successful.

If any of the above events occur, Byron could incur substantial losses as a result of injury or loss of life; reservoir damage;
severe damage to and destruction of property or equipment; pollution and other environmental and natural resources damage;
restoration, decommissioning or clean-up responsibilities; regulatory investigations and penalties; suspension of our
operations or repairs necessary to resume operations.

Offshore operations are subject to a variety of operating risks peculiar to the marine environment, such as capsizing and
collisions. In addition, offshore operations, and in some instances operations along the Gulf Coast, are subject to damage or
loss from hurricanes or other adverse weather conditions. These conditions can cause substantial damage to facilities and
interrupt production. As a result, the Company could incur substantial liabilities that could reduce the funds available for
exploration, development or leasehold acquisitions, or result in loss of properties.

If Byron was to experience any of these problems, it could affect well bores, platforms, gathering systems and processing
facilities, any one of which could adversely affect its ability to conduct operations. In accordance with customary industry
practices, Byron maintains insurance against some, but not all, of these risks. Losses could occur for uninsurable or uninsured
risks or in amounts in excess of existing insurance coverage. The Company may not be able to maintain adequate insurance
in the future at rates we consider reasonable, and particular types of coverage may not be available. An event that is not fully
covered by insurance could have a material adverse effect on the Company’s financial position and results of operations.
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Execution risk (drilling and operating programmes)

Shortages or increases in the cost of drilling rigs, equipment, supplies or personnel could delay or adversely affect Byron’s
operations which could have a material adverse effect on its business, financial condition and results. Where Byron is the
operator it assumes additional responsibilities and risks. As the designated operator, Byron, under the BOEM regulations,
will be required to post bonds for exploration and development activities as well as for production activities and future
decommissioning obligations. There is the risk that the Company may not be able to obtain sufficient bonding and may have
to collateralise obligations with cash. If the Company was unable to provide such bonds, it would not be able to proceed
with its operating plans. In addition, as the designated operator Byron will have to demonstrate the required oil spill financial
responsibility (“OSFR”) under the Oil Pollution Act of 1990. The OSFR is based on worst case oil-spill discharge volume.
Byron expects to demonstrate OSFR requirement through the purchase of OSFR insurance coverage, a method of
demonstrating OSFR acceptable to the BOEM. If the Company was unable to demonstrate OSFR as required by the BOEM,
it would not be able to proceed with its operating plans.

Geographic concentration risk

The geographic concentration of Byron’s properties in the shallow waters in the GOM means that some or all of the properties
could be affected by the same event should the Gulf of Mexico experience severe weather, delays or decreases in production,
changes in the status of pipelines, delays in the availability of transport and changes in the regulatory environment.

Because all of the Company’s properties could experience the same condition at the same time, these conditions could have
a relatively greater impact on results of operations than they might have on other operators who have properties over a wider
geographic area.

Climate change risk

The threat of climate change continues to attract considerable public, governmental and scientific attention in the United
States and in foreign countries. Numerous proposals have been made at the international, national, regional and state levels
of government to monitor and limit existing emissions of Green House Gases (GHG) as well as to restrict or eliminate such
future emissions. These efforts have included consideration of cap-and-trade programs, carbon taxes, GHG emissions
reporting and tracking programs and regulations that directly limit GHG emissions from certain sources. In the United States,
no comprehensive climate change legislation has been implemented at the federal level. However, the Environmental
Protection Authority (EPA) has adopted regulations under the existing Clean Air Act (CAA) that, among other things, impose
pre-construction and operating permit requirements on certain large stationary sources, require the monitoring and annual
reporting of GHG emissions from certain petroleum and natural gas system sources and implement New Source Performance
Standards directing the reduction of methane from certain new, modified or reconstructed facilities in the oil and natural gas
sector.

In recent years there has been increased regulation of methane emissions from the oil and gas sector. For example, in
December 2023, the EPA published a final rule establishing more stringent methane rules for new, modified, and
reconstructed facilities, known as OOOODb, as well as standards for existing sources for the first time ever, known as OOOOc.
Fines and penalties for violations of these rules can be substantial. The final methane rule is currently being challenged by
23 states and a coalition of industry groups in the U.S. Circuit Court of Appeals for the D.C. Circuit. In February 2025, the
court granted the EPA’s motion to hold the consolidated cases in abeyance while the EPA reviews the final rule. While the
Trump Administration may take action to revise, repeal, or otherwise modify the final methane rule, the substance or timing
of such action, if any, is uncertain. Although these federal methane rules only apply to onshore and state water oil and gas
operations, more stringent regulation of methane or greenhouse gases from the oil and gas sector has the potential to increase
Byron’s compliance costs and could adversely impact its operations.

At the international level, there exists the United Nations-sponsored “Paris Agreement,” which is a non-binding agreement
among participating nations to limit their GHG emissions through individually-determined emissions reduction goals every
five years after 2020. However, on January 20, 2025, President Trump issued an Executive Order re-withdrawing the United
States from the Paris Agreement and from any other commitments made under the United Nations Framework Convention
on Climate Change. Additionally, President Trump revoked any purported financial commitment made by the United States
pursuant to the same. The full impact of these actions is uncertain at this time.

Governmental, scientific and public concern over the threat of climate change arising from GHG emissions has resulted in
increasing federal political risk regarding climate change. In the United States, President Biden issued several executive
orders calling for more expansive action to address climate change and limit new oil and gas operations on federal lands and
waters, though many of these initiatives have been subsequently revoked by President Trump. Other actions that were pursued
by the Biden Administration, and may be pursued in future administrations, include more restrictive requirements for the
establishment of pipeline infrastructure or the permitting of liquified natural gas (LNG) export facilities, as well as more
stringent emissions standards for oil and gas facilities. Litigation risks are also increasing, as a humber of cities, local
governments and other plaintiffs have sought to bring suit against oil and natural gas companies in state or federal court,
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alleging, among other things, that such companies created public nuisances by producing fuels that contributed to global
warming effects, such as rising sea levels and therefore are responsible for roadway and infrastructure damages as a result,
or alleging that the companies have been aware of the adverse effects of climate change for some time but defrauded their
investors or customers by failing to adequately disclose those impacts. Byron is not currently a defendant in any of these
lawsuits but could be named in actions making similar allegations. An unfavourable ruling in any such case could
significantly impact Byron’s operations and could have an adverse impact on its financial condition.

Additionally, Byron’s access to capital may be impacted by climate change policies. Certain shareholders and bondholders
currently invested in fossil fuel energy companies such as Byron, but concerned about the potential effects of climate change,
may elect in the future to shift some or all of their investments into non-fossil fuel energy related sectors. These and other
developments in the financial sector could lead to some lenders restricting access to capital for or divesting from certain
industries or companies, including the oil and natural gas sector, or requiring that borrowers take additional steps to reduce
their GHG emissions. A material reduction in the capital available to the fossil fuel industry could make it more difficult to
secure funding for exploration, development and production activities, which could impact Byron’s business and operations.

Separately, the SEC finalized a rule in March 2024 that establishes a framework for the reporting of climate risks, targets and
metrics. The rule was stayed pending litigation and on February 11, 2025, SEC Acting Chairman Mark T. Uyeda requested
that the U.S. Court of Appeals for the Eighth Circuit not schedule argument in the case while the SEC reconsiders the March
2024 rule. Subsequently, in March 2025 the SEC announced today that it has voted to end the legal defense of its climate
disclosure rules, effectively walking away from its regulation requiring companies to report on climate risks and greenhouse
gas emissions, without actually having to rescind the rules.

Australia’s climate-related financial disclosure (CRFD) regime commenced on 1 January 2025 after the Treasury Laws
Amendment (Financial Market Infrastructure and Other Measures) Bill 2024 (Cth) (the Act) received royal assent on 17
September 2024. While jurisdictions such as the European Union and Japan have focused on listed entities only, the Act
provides for both listed and unlisted entities to trigger reporting, with larger entities being required to commence reporting
earlier. The Australian Accounting Standards Board (AASB) has released ASRS S2, a standard that will be regulated by the
Australian Securities and Investments Commission (ASIC). This standard mandates climate-related disclosures for eligible
companies.

Byron does not currently have to comply with ASRS S2 because it does not fall within any of the three specified categories.

Competition risk

Competition in the oil and natural gas industry is intense which may make it more difficult for Byron to acquire further
properties, market oil and gas and secure trained personnel. There is also competition for capital available for investment,
particularly since alternative forms of energy have become more prominent. Most competitors possess and employ financial,
technical and personnel resources substantially greater than those available to Byron. As a result increased costs of capital
could have an adverse effect on Byron’s business.

Environmental risk

The natural gas and oil business involves a variety of operating risks, including but not limited to (i) blowouts, fires and
explosions, (ii) surface cratering, (iii) uncontrollable flows of underground natural gas, oil or formation water and natural
disasters. If any of the above events occur, Byron could incur losses as a result of injury or loss of life, reservoir damage,
damage to and destruction of property or equipment, pollution and other environmental damage, clean-up responsibilities
and regulatory investigations and penalties.

The operation of our future oil and gas properties will be subject to numerous federal, state and local laws and regulations
governing the discharge of materials into the environment or otherwise relating to environmental protection.

Failure to comply with these laws and regulations may result in the assessment of administrative, civil and criminal fines and
penalties and the imposition of injunctive relief. Accidental releases or spills may occur in the course of the operations of our
properties, and we cannot assure you that we will not incur significant costs and liabilities as a result of such releases or spills,
including any third party claims for damage to property, natural resources or persons.

Among the environmental laws and regulations that could have a material impact on the oil and natural gas exploration and
production industry and the Company’s business are the following: Waste Discharges, Air Emissions and Climate Change,
Oil Pollution Act, National Environmental Policy Act, Worker Safety, Safe Drinking Water Act, Offshore Drilling,
Hazardous Substances and Wastes and Protected and Endangered Species.
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Oil and gas transport and processing risk

All of Byron’s oil and natural gas is transported through gathering systems, pipelines and processing plants. Transportation
capacity on gathering system pipelines and platforms is occasionally limited and at times unavailable due to repairs or
improvements being made to these facilities or due to capacity being utilized by other natural gas or oil shippers that may
have priority transportation agreements. If the gathering systems, processing plants, platforms or Byron’s transportation
capacity is materially restricted or is unavailable in the future, the Company’s ability to market its oil and/or natural gas could
be impaired and cash flow from the affected properties could be reduced, which could have a material adverse effect on its
financial condition and results of operations. Further, repeated shut-ins of Byron’s wells could result in damage to its well
bores that would impair its ability to produce from these wells and could result in additional wells being required to produce
existing reserves.

Exchange rate risk

The functional currency of Byron is Australian dollars and the functional currency of its United States based subsidiaries is
United States dollars. Byron has historically presented its financial statements in United States dollars, as the United States
dollar is viewed as the best measure of performance for Byron because oil and gas, the dominant sources of revenue, are
priced in United States dollars and its oil and gas operations are located in the United States with costs incurred in United
States dollars.

As all Byron’s operating assets are in the United States, the Company’s presentation currency, the currency in which it reports
its financial results, will be United States dollars. Accordingly, an Australian dollar investment in the Company is exposed
to fluctuations between the Australian dollar and the United States dollar exchange rate. In particular, as most of the
Company’s capital and operating expenses will be in United States dollars any appreciation/depreciation in the Australian
dollar against the United States dollar will effectively decrease/increase the quantum of those costs for Shareholders. In
addition, the Company’s revenue is derived from United States dollar oil and gas sales. Any appreciation/depreciation of the
Australian dollar against the United States dollar will effectively reduce/increase the value of that revenue for shareholders.

Adverse exchange rate variations between the Australian dollar and the United States dollar may impact upon cash balances
held in Australian dollars. Since most of Byron’s operations are conducted in United States dollars, Byron generally
maintains a substantial portion of its cash balances in United States dollar accounts. From time to time the Company may
have substantial cash deposits in Australian dollar accounts. Until these funds are converted into United States dollars, the
United States dollar value of the deposits will change as the exchange rate between the two currencies fluctuates.

The Company does not currently have in place any foreign exchange hedging arrangements. However, foreign exchange
hedging strategies will be reviewed by the Company from time to time, implementation of any strategy will depend, inter
alia, upon the foreign exchange hedging options available to the Company from time to time, the cash cost of entering into
hedging transactions and the Company’s capacity to pay for such costs.

Key management risk

To a large extent, the Company depends on the services of its senior management. The loss of the services of any of the
senior management team, could have a negative impact on the Company’s operations. Byron does not maintain or plan to
obtain for the benefit of the Company any insurance against the loss of any of these individuals.

Regulatory risk

Byron’s oil and gas operations in the Gulf of Mexico, USA are subject to regulation at the USA federal, state and local level
and some of the laws, rules and regulations that govern operations carry substantial penalties for non-compliance. Rules and
regulations affecting the oil and gas industry are under constant review for amendment or expansion. In addition to possible
increased costs, the imposition of increased regulatory based procedures may result in delays in being able to initiate or
complete drilling programmes.

For offshore operations, lessees must obtain Bureau of Ocean Energy Management (“BOEM”) approval for exploration,
development and production plans prior to the commencement of their operations. In addition to permits required from other
agencies such as the U.S. Environmental Protection Agency (“EPA”), lessees must obtain a permit from Bureau of Safety
and Environmental Enforcement (“BSEE’) prior to the commencement of drilling and comply with regulations governing,
among other things, engineering and construction specifications for production facilities, safety procedures, P&A of wells on
the Outer Continental Shelf (“OCS’), calculation of royalty payments and the valuation of production for this purpose, and
decommissioning of facilities, structures and pipelines.
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U.S. federal offshore oil and gas leasing and permitting practices have been subject to numerous challenges, delays, and
moratoriums which has curtailed our ability to seek additional new federal leases and may continue to delay or prevent us
from bidding and obtaining new federal leases. Additionally, in response to a November 2021 report from the Department of
Interior (DOI) on federal oil and gas leasing and permitting practices, the Inflation Reduction Act of 2022 (the “IRA 2022”)
increased onshore royalty rates to 16.7% and offshore royalty rates to no less than 16.7% but not more than 18.8% for the
next ten years, thereby ensuring the full value of the leased tracts are captured. However, the Trump Administration has taken
action to revoke or rescind certain actions by the previous administration that placed limitations on offshore oil and gas
leasing and permitting. For example, President Trump issued Executive Orders lifting restrictions on oil and gas leasing off
the coast of Alaska and encouraging further OCS oil and gas exploration and production. The impact of these and any similar
future actions taken by the Trump Administration are uncertain at this time.

The 2024-2029 Five-Year Leasing Program began on July 1, 2024, and will continue through June 30, 2029, and includes a
maximum of three potential oil and gas lease sales in the U.S. Gulf of Mexico scheduled to be held in years 2025, 2027 and
2029. It is possible, however, that this program could be delayed by opposing lawsuits that were filed on February 12, 2024
by the American Petroleum Institute and Earthjustice representing multiple environmental groups, both of which are
challenging BOEM’s actions. Despite these challenges, on April 1, 2024, BOEM announced the availability of the Area
Identification for proposed U.S. Gulf of America lease sales 262, 263 and 264 pursuant to the 2024-2029 Five-Year Leasing
Program. On December 13, 2024, BOEM published its Draft Programmatic Environmental Impact Statement for proposed
U.S. Gulf of America lease sales 262, 263 and 264. The Trump Administration may seek to take additional action to revise
the Five-Year Leasing Program, although the substance and timing of such action cannot be predicted. Any reduction in the
size or number of offshore blocks designated by BOEM for future leasing activities, as well as delays in BOEM awarding
leases to operators either as a result of delays related to the National Environmental Policy Act or legal challenges to BOEM
leasing decisions, has the potential to materially and adversely affect the Company’s business and results of operations.

In addition, in order to cover the various decommissioning obligations of lessees on the OCS, the BOEM generally requires
that lessees post some form of acceptable financial assurances that such obligations will be met, such as surety bonds. The
cost of such bonds or other financial assurance can be substantial, and we can provide no assurance that we can continue to
obtain bonds or other surety in all cases. In August 2021, the BOEM published a Note to Stakeholders detailing an expansion
of its supplemental financial assurance requirements currently applicable to all sole liability properties and now to certain
high-risk, non-sole liability properties; namely, those properties that are inactive, where production end-of-life is fewer than
five years, or with damaged infrastructure irrespective of the remaining property life of the surrounding producing assets.
BOEM has stated it will prioritize non-sole liability properties where it believes that the current owner does not meet
applicable requirements related to financial strength and has no co-owners or predecessors that are financially strong, as
determined by BOEM.

The future cost of compliance with respect to supplemental bonding, including the obligations imposed on the Company,
whether as current or predecessor lessee or grant holder in respect of any new, more stringent, Notice to Lessees or final rules
on supplemental bonding published by the BOEM under the Biden Administration, could materially and adversely affect the
Company’s financial condition, cash flows and results of operations. Moreover, the BOEM has the right to issue liability
orders in the future, including if it determines there is a substantial risk of non-performance of the interest holder’s
decommissioning liabilities.

Seismic risk
3D seismic data and visualization techniques only assist geoscientists and geologists in identifying subsurface structures and
hydrocarbon indicators. They do not allow the interpreter to know if hydrocarbons are present or producible economically.

Lease termination risk
The failure to timely effect all lease related payments could cause the leases to be terminated by the BOEM.

Working interest partners’ risk

If partners are not able to fund their share of costs, it could result in the delay or cancellation of future projects, resulting in
a reduction of Byron’s reserves and production, which could have a materially adverse effect on its financial condition and
results of operations.

Profitability and impairment write-downs risk

Byron may incur non-cash impairment charges in the future, which could have a material adverse effect on its results of
operations for the periods in which such charges are taken.
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Bonding risk

As an operator, Byron is required to post surety bonds of US$200,000 per lease for exploration and US$500,000 per lease
for developmental activities as part of its general bonding requirements, as well as the posting of additional supplemental
bonds to cover, among other things, decommissioning obligations. A failure by an operator to post required supplemental
bonding or other financial assurances required by the BOEM could result in the BOEM assessing monetary penalties or
requiring any operations on an operator’s federal lease to be suspended or cancelled or otherwise subject an operator to
monetary penalties. Any one or more such actions imposed onus could materially adversely affect Byron’s financial condition
and results of operations.

Cyber security risk

The oil and gas industry is increasingly dependent on digital technologies to conduct certain exploration, development,
production, processing and distribution activities. For example, companies depend on digital technologies to interpret seismic
data, conduct reservoir modelling and record financial and other data. The Company also depends on digital technology,
including information systems and related infrastructure as well as cloud application and services, to process and record
financial and operating data, communicate with its employees and business partners, analyse seismic and drilling information,
estimate quantities of oil and gas reserves and for many other activities related to its business.

The Company’s business partners, including vendors, service providers, co-venturers, product purchasers, and financial
institutions, are also dependent on digital technology. The complexity of the technologies needed to explore for and develop
oil and gas, and global competition for oil and gas resources make certain information more attractive to thieves.

As dependence on digital technologies has increased, cyber incidents, including deliberate attacks or unintentional events,
have also increased. A cyber-attack could include gaining unauthorised access to digital systems for purposes of
misappropriating assets or sensitive information, corrupting data, or causing operational disruption, or result in denial-of-
service on websites.

The Company’s technologies, systems, networks, and those of its business partners may become the target of cyber-attacks
or information security breaches that could result in the unauthorised release, gathering, monitoring, misuse, loss or
destruction of proprietary and other information, or other disruption of its business operations. In addition, certain cyber
incidents, such as surveillance, may remain undetected for an extended period. A cyber incident involving our information
systems and related infrastructure, or that of the Company’s business partners, could disrupt its business plans and negatively
impact operations. Although to date, Byron has not experienced any material cyber-attacks, there can be no assurance that
the Company will not be the target of cyber-attacks in the future or suffer such losses related to any cyber-incident. As cyber
threats continue to evolve, Byron may be required to expend significant additional resources to continue to modify or enhance
its protective measures or to investigate and remediate any information security vulnerabilities

Asset retirement obligations (AROS) risk

Byron is required to record a liability for the present value of AROs to plug and abandon inactive, non-producing wells, to
remove inactive or damaged platforms, facilities and equipment and to restore land and seabed when production finishes.
Estimating future costs is uncertain because most obligations are many years in the future, regulatory requirements will
change and technologies are evolving which may make it more expensive to meet these obligations.

Insurance risk

In accordance with industry practice Byron maintains insurance against some, but not all, of the operating risks to which its
business is exposed. Byron will not be insured against all potential risks and liabilities. Future insurance coverage for the oil
and gas industry could increase in cost and may include higher deductibles or retentions. In addition, some forms of insurance
may become unavailable in the future or unavailable on terms that are economically acceptable.

Level of indebtedness risk

Byron utilises debt to fund its operations from time to time. The covenants in future loan agreements, including the US$22
million through a multi-draw loan revenue prepayment facility entered into in August 2023 governing the Company’s debt
could negatively impact the Company’s financial condition, results of operations and business prospects. Byron’s level of
indebtedness could affect its operations in several ways, including the following:

« asignificant portion or all of cash flows, when generated, could be used to service indebtedness;

« a high level of indebtedness could increase vulnerability to general adverse economic and industry
conditions; and

» the covenants contained in the Promissory Note will inter-alia limit ability to borrow additional funds and
dispose of assets.
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Hedging activities risks

To achieve more predictable cash flows and to reduce exposure to adverse fluctuations in the prices of oil and natural gas,
the Company has in the past and may in the future enter into hedging arrangements for a portion of oil and natural gas
production, including, forward sale agreements and derivatives such as puts, collars and fixed-price swaps. Changes in the
fair value of derivative instruments are recognized in earnings. Accordingly, earnings may fluctuate significantly as a result
of changes in the fair value of our derivative instruments.

Derivative arrangements also expose the Company to the risk of financial loss in some circumstances, including when:
» production is less than the volume covered by the derivative instruments;
- the counter-party to the derivative instrument defaults on its contract obligations; or

« there is an increase in the differential between the underlying price and actual prices received in the derivative
instrument.

In addition, hedging arrangements may limit the benefit the Company could receive from increases in the prices for oil and
natural gas and may expose the Company to cash margin requirements in certain cases.

ESG Risks

Increasing attention to climate change, societal expectations for companies to address climate change, investor and societal
expectations regarding voluntary Environmental, Social and Governance (ESG) disclosures, and consumer demand for
alternative forms of energy may result in increased costs, reduced demand for the oil and natural gas we produce, reduced
profits, increased risks of governmental investigations and private party litigation, and negative impacts on our stock price
and access to capital markets. Increasing attention to climate change and environmental conservation, for example, may result
in demand shifts from oil and natural gas products and bias against companies operating in the sector. To the extent that
societal pressures or political or other factors are involved, it is possible that such liability could be imposed without regard
to our causation of or contribution to the asserted damage, or to other mitigating factors. The Company’s current ESG
governance structure may not allow it to adequately identify or manage ESG related risks and opportunities, which may
include failing to achieve ESG-related strategies and goals.

Organizations that provide information to investors on corporate governance, climate change, health and safety and other
ESG related factors have developed ratings processes for evaluating companies on their approach to ESG matters. Such
ratings are used by some investors to inform their investment decisions. Unfavourable ESG ratings and recent activism
directed at shifting funding away from companies with fossil energy-related assets could lead to increased negative investor
sentiment toward the Company or its customers and to the diversion of investment to other industries, which could have a
negative impact on the Company’s share price and/or its access to and costs of capital.

Key risks in investing in unlisted shares

Byron was removed from the Official List of the ASX on 17 July 2024 under Listing Rule 17.11, at the request of the
Company, after shareholders resolved to delist the Company. Byron formerly traded under the ticker ASX:BYE. Key risks
in investing in unlisted shares are:-

» Limited or no liquidity - shareholders will no longer have the ability to sell their shares and realise their investment
in the Company via trading on the ASX. Following delisting, the Company’s shares will only be capable of sale via
off-market private transactions which will require shareholders to identify and agree terms with potential purchasers
in accordance with the Corporations Act 2001 (Cth) (Corporations Act) and the Company’s Constitution;

 Reduce disclosure obligations — the Company will no longer be required to comply with the continuous disclosure
obligations and periodic disclosure obligations under Chapters 3 and 4 of the ASX Listing Rules; however, the
Company will remain subject to continuous disclosure and periodic disclosure obligations under the Corporations
Act 2001; in addition to the reduction in the Company’s continuous and periodic disclosure obligations, the
Company will no longer be subject to the application of other ASX Listing Rules which are intended to protect, or
provide information to, shareholders (such as Chapters 7, 10, 11 and 14 of the Corporations Act; and

» Reduced access to capital - while the Board believes the Company will have better access to potential capital and
on more favourable terms than would otherwise be available if the Company was to remain listed on the ASX, there
is no certainty that the Company will in fact obtain better access to capital and/or on more favourable terms post-
delisting.
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Historically, the Company has not paid dividends. Any payment of future dividends will be at the discretion of the board of
directors and will depend on, among other things, earnings, financial condition, capital requirements, level of indebtedness
and other considerations that the board of directors deems relevant.

Significant events after the balance date

There has been no matter or circumstance since 30 June 2025 which has significantly affected or may significantly affect the
operations of the Consolidated Entity, the results of those operations or the state of affairs of the Consolidated Entity in
subsequent financial years other than those described below:

e On 14 July 2025, Byron placed an oil price hedge comprising WTI Collars for 250 bopd for the March 2026 quarter
(90 days) with a protected price of US$ 58.00/bbl and ceiling price of US$ 65.85/bbl; and

e 0on 26 September 2025, Byron published its annual reserves and resources report.

Future developments
It is expected that the Consolidated Entity will continue its oil and gas exploration, development and production activities
in the shallow waters of the Gulf of Mexico, USA.

As the Company is an ‘unlisted disclosing entity’ for the purposes of the Corporations Act 2001 and subject to the
continuous disclosure obligations set out in Chapter 6CA, under which as an unlisted disclosing entity, if Byron (i) becomes
aware of information that is not generally available, and (ii) a reasonable person would expect the information, if it were
generally available, to have a material effect on the price or value of its securities, Byron must publishing continuous
disclosure announcements on Byron’s website.

Dividends
No dividends in respect of the current financial year have been paid, declared or recommended for payment (2024: nil).

Environmental regulation

The Consolidated Entity’s operations are not regulated by any significant environmental regulation under a law of the
Commonwealth or of any State or Territory of Australia. The Consolidated Entity’s oil and gas exploration activities are
subject to significant environmental regulation under United States of America Federal and State legislation.

The Directors are not aware of any breach of environmental compliance requirements relating to the Consolidated Entity’s
activities during the year.

Auditor independence declaration
A copy of the auditor’s independence declaration under s.307C of the Corporation Act 2001 in relation to the audit of the
full year is included in this report. The auditor’s independence declaration is included on page 22.

Indemnification and insurance of officers and auditors

During the financial year the Company paid an insurance premium in respect of Directors’ and Officers’ liability for the
current directors and officers including the company secretary. Under the terms of the policy the premium amount, coverage
and other terms of the policy have been agreed to be confidential and not to be disclosed.

The Company has not otherwise, during or since the financial year, except to the extent permitted by law, indemnified or
agreed to indemnify an officer or auditor of the Company or of any related body corporate against a liability incurred as
such an officer or auditor.

Significant changes in the state of affairs

During the financial year, there were no significant changes in the state of affairs of the Consolidated Entity, other than
those set out in the Review of Operations.
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Rounding off of amounts

The Company is an entity of the kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports)
Instrument 2016/191 and in accordance with that Corporations Instrument amounts in the directors’ report and the financial

statements are rounded off to the nearest dollar, unless otherwise indicated.

Directors’ meetings

The charter for the Audit and Risk Management Committee was adopted on 12 July 2007 and most recently amended on

25 June 2014. The current members of the committee consist of Paul Young (Chairman) and Charles Sands.

During the year there was five Board meetings and three Audit and Risk Management Committee meetings held. The

numbers of meetings attended by each director were as follows:

Board of directors Audit and Risk Management Committee
Directors Entitled to attend Attended Entitled to attend Attended
Douglas G. Battershy 5 5 - -
Maynard V. Smith 5 5 - -
Prent H. Kallenberger 5 5 - -
Charles J. Sands 5 5 3 3
Paul A. Young 5 5 3 3
William R. Sack 5 5 - -

Byron Energy Limited — Financial Report 2025
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This Directors’ Report is signed in accordance with a resolution of directors made pursuant to s.298(2) of the
Corporations Act 2001.

On behalf of the directors

iy

D. G. Battershy
Chairman

30 September 2025
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Deloitte.

30 September 2025

Board of Directors

Byron Energy Limited
Level 5, 530 Collins Street
Melbourne VIC 3000

Dear Board Members

Auditor’s Independence Declaration to Byron Energy Limited

Deloitte Touche Tohmatsu
ABN 74 490 121 060

477 Collins Street

Melbourne VIC 3000

GPO Box 78

Melbourne VIC 3001 Australia

Tel: +61 (0) 3 9671 7000
Fax: +61 (0) 39671 7001
www_deloitte.com.au

In accordance with section 307C of the Corporations Act 2001, | am pleased to provide the following declaration

of independence to the Directors of Byron Energy Limited.

As lead audit partner for the audit of the financial report of Byron Energy limited for the year ended 30 June 2025,
| declare that to the best of my knowledge and belief, there have been no contraventions of:

e the auditor independence requirements of the Corporations Act 2001 in relation to the audit; and

e any applicable code of professional conduct in relation to the audit.

Yours faithfully

‘el ote. TaucHe ©HHAATSG

DELOITTE TOUCHE TOHMATSU

Jane Fisher
Partner
Chartered Accountants

Liability limited by a scheme approved under Professional Standards Legislation
Member of Deloitte Asia Pacific Limited and the Deloitte Organisation.
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BYRON ENERGY LIMITED

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER

COMPREHENSIVE INCOME FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025

Consolidated

Note 2025
Us$
Continuing operations
Oil sales 31,858,106
Gas sales 3,706,485
Total revenue from sales of oil and gas 35,564,591
Royalty expense (6,514,197)
Cost of sales 2 (21,416,950)
Gross profit 7,633,444
Recoupment of operator overheads 604,222
Realised gain (loss) on forward commodity price contracts 117,365
Corporate and administration costs (3,485,214)
Impairment expense 9 (46,332,034)
Depreciation of property, plant & equipment (400,571)
Other expenses (1,726,715)
Finance income 3 51,031
Finance expense 3 (3,249,769)

(Loss) / Profit before tax

Income tax expense

(Loss) / Profit for the year from continuing operations

Other comprehensive income, net of income tax
Items that may subsequently be reclassified to profit and loss
Exchange differences on translating the parent entity group

Total comprehensive (loss) / income for the year

(46,788,241)
4 .

(46,788,241)

17 2,327
(46,785,914)

2024
Uss$

45,560,618
3,820,073

49,380,691
(8,976,379)
(23,167,372)

17,236,940

638,209
(51,165)
(3,512,057)
(30,787)
(462,200)
(1,928,663)

70,364
(1,886,912)

10,073,729

10,073,729

(9,607)

10,064,122

The accompanying notes form part of these financial statements.
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BYRON ENERGY LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

Consolidated

Note 2025 2024
Us$ uUss$

Assets
Current assets
Cash and cash eguivalents 22(b) 1,599,837 2,599,590
Trade and other receivables 7 2,879,648 4,692,865
Other 8 3,054,795 3,082,778
Total current assets 7,534,280 10,375,233
Non-current assets
Exploration and evaluation assets 9(a) 891,204 2,546,394
Oil and aas properties 9(b) 107,295,100 151,811,973
Right-of-use assets 10 336,700 732,861
Property, plant and equipment 12 18,145 22,616
Other 7 3,054,542 3,054,542
Total non-current assets 111,595,691 158,168,386
Total assets 119,129,971 168,543,619
Liabilities
Current liabilities
Trade and other payables 13 7,142,035 2,844,467
Provisions 14 205,109 206,496
Lease liabilities 11 222,558 415,195
Borrowings 15 4,492,238 15,004,596
Total current liabilities 12,061,940 18,470,754

The accompanying notes form part of these financial statements.
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BYRON ENERGY LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

(continued)

Non-current liabilities
Trade and other payables

Provisions

Lease liabilities

Borrowings

Total non-current liabilities
Total liabilities

Net assets

Equity
Issued capital

Foreign currency translation reserve
Share option reserve
Accumulated losses

Total equity

The accompanying notes form part of these financial statements.

Note

13
14
11
15

16
17

Consolidated

2025 2024
uss$ uss$
2,597,952 387,060
9,215,856 5,587,862
141,748 364,306
3,666,903 5,502,151
15,622,459 11.841.379
27.684.399 30,312,133
91,445,572 138,231,486
138,916,729 138,916,729
(35,038) (37,365)
8,037,559 8,037,559
(55.473,678) (8.,685,437)
91,445,572 138,231,486
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BYRON ENERGY LIMITED

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE FINANCIAL YEAR

ENDED 30 JUNE 2025

Consolidated Entity
Balance at 1 July 2023
Profit for the year

Exchange differences arising on
translation of the parent entity group

Total comprehensive profit for the year

Share buyback and share cancellation
costs

Balance at 30 June 2024

Balance at 1 July 2024
Loss for the year

Exchange differences arising on
translation of the parent entity group

Total comprehensive profit / (loss) for the

year

Balance at 30 June 2025

Ordinary Share
share option Other  Accumulated

capital reserve reserves losses Total
Us$ Us$ Us$ uss$ uUss$
139,117,070 8,037,559 (27,758) (18,759,166) 128,367,705
- - - 10,073,729 10,073,729
- - (9,607) - (9,607)
- - (9,607) 10,073,729 10,064,122
(200,341) - - - (200,341)
138,916,729 8,037,559 (37,365) (8,685,437) 138,231,486
138,916,729 8,037,559 (37,365) (8,685,437) 138,231,486
- - - (46,788,241)  (46,788,241)
- - 2,327 - 2,327
- - 2,327 (46,788,241)  (46,785,914)
138,916,729 8,037,559 (35,038) (55,473,678) 91,445,572

The accompanying notes form part of these financial statements.
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BYRON ENERGY LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE FINANCIAL YEAR

ENDED 30 JUNE 2025

Note

Cash flows from operating activities
Receipts from customers

Payments to suppliers and employees
Interest paid

Interest received

Net cash flows from operating activities 22(a)

Cash flows from investing activities

Payments for development of oil and gas properties
Payments for exploration and evaluation assets
Payments for non oil and gas equipment

Net cash flows used in investing activities

Cash flows from financing activities

Buy back and cancellation of ordinary shares
Repayment of lease liabilities

Repayment of borrowings (prepaid revenue repayments)
Proceeds from borrowings (prepaid revenue receipts

Net cash flows from / (used in) used in financing
activities

Net decrease in cash and cash equivalents held

Cash and cash equivalents at the beginning of the year

Effect of exchange rate changes on the balance of cash held
in foreign currencies

Cash and cash equivalents at the end of the year 22(b)

The accompanying notes form part of these financial statements.

Consolidated

2025
uss$

37,534,077
(20,868,520)
(1,426,329)
12,975

15,252,203

2024
Uss$

48,958,449
(25,151,225)
(1,419,631)
23,998

(2,759,232)
(357,334)

22,411,591

(3,116,566)

(36,979,347)
(1,058,227)
(14,417)

(468,213)
(12,666,667)

(38,051,991)

(13,134,880)

(200,341)
(560,740)
(4,222,222)
19,000,000

(999,243)

2,599,590

(510)

14,016,697

1,599,837

(1,623,703)

4,223,877

(584)

2,599,590
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NOTES TO THE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR
ENDED 30 JUNE 2025

Note Contents

1. Summary of material accounting policies
2. Loss for the year

3. Financial income and expenses
4. Income tax

5. Segment information

6. Foreign currency translation

7. Trade and other receivables

8. Other assets

9. (a). Exploration and evaluation assets (b). Oil and gas properties
10.  Right of use assets

11.  Lease liabilities

12.  Property, plant and equipment
13.  Trade and other payables

14.  Provisions

15.  Borrowings

16.  Issued capital

17.  Reserves

18. Auditors’ remuneration

19.  Franking credits

20.  Commitments

21.  Controlled entities

22.  Cash flow reconciliation

23.  Contingent liabilities

24.  Share-based payments

25. Key management personnel compensation
26.  Related party transactions

27.  Subsequent events

28. Interests in joint operations

29.  Financial instruments

30.  Parent entity information
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BYRON ENERGY LIMITED
Notes to the Financial Statements

1.  Summary of material accounting policies

Statement of compliance

These financial statements are general purpose financial statements which have been prepared in accordance with the
Corporations Act 2001, Accounting Standards and other authoritative pronouncements issued by the Australian
Accounting Standards Board (AASB) and comply with other requirements of the law.

The financial statements comprise the consolidated financial statements of the Group. For the purposes of preparing the
consolidated financial statements, the Company is a for-profit entity.

Compliance with Australian Accounting Standards ensures that the financial statements and notes of the Group comply
with IFRS Accounting Standards as issued by the International Accounting Standards Board (IASB). Consequently, this
financial report has been prepared in accordance with and complies with IFRS Accounting Standards as issued by the
IASB.

The financial statements were authorised for issue by the directors on 30 September 2025.

The following material policies have been adopted in the preparation and presentation of the financial statements:

Presentation currency and rounding
These financial statements are presented in United States Dollars ($). Foreign operations are included in accordance with
the policies set out in note le.

The company is an entity of a kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports)
Instrument 2016/191 and in accordance with that Corporations Instrument amounts the financial report are rounded off
to the nearest dollar, unless otherwise indicated.

Basis of preparation

The financial report has been prepared on the basis of historical cost. Historical cost is based on the fair values of the
consideration given in exchange for goods and services. Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market participants at the measurement date, regardless of
whether that price is directly observable or estimated using another valuation technique.

Critical accounting judgments and key sources of estimation uncertainty
The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amount of
assets and liabilities within the next financial year are included in the following notes.

Areas of Judgement and Estimate
Oil and Gas Properties —

Amortisation - Note 9b
Impairment - Note 9b
Provision for Restoration - Note 14

Adoption of new and revised Accounting Standards

The Group has adopted all of the new and revised Standards and Interpretations issued by the Australian Accounting
Standards Board (“AASB”) and none are relevant and/or have a material impact on the Group in the current financial
year.
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1.

Summary of material accounting policies (continued)

Standards and Interpretations issued not yet effective — IASB and IFRIC Interpretations

At the date of authorisation of the financial statements, the following IASB Standards and IFRIC Interpretations (for which
Australian equivalent Standards and Interpretations have not yet been issued) were in issue but not yet effective:

Effective for annual Expected to be
reporting periods initially applied in
beginning on or the financial year

Standard/Interpretation after ending

AASB 18 Presentation and Disclosure in Financial Statements 1 January 2027 30 June 2028

The directors do not expect that the adoption of the Standards listed above will have a material impact on the financial
statements of the Group in future periods.

The following significant accounting policies have been adopted in the preparation and presentation of the financial
report. This note provides a list of all other material accounting policies adopted in the preparation of these consolidated
financial statements. These policies have been consistently applied to all the periods presented, unless otherwise stated.
The financial statements are for the Group consisting of Byron Energy and its subsidiaries.

(@)

Basis of consolidation

Subsidiaries

The consolidated financial statements incorporate the financial statements of the Company and entities controlled
by the Company (referred to as ‘the Consolidated Entity’ or ‘the Group’ in these financial statements). Control is
achieved where the Company:

* has power over the investee;
* is exposed, or has rights, to variable returns from its involvement with the investee; and
* has the ability to use its power to affect its returns.

The Company reassesses whether or not it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control listed above.

The results of subsidiaries acquired or disposed of during the year are included in the consolidated income statement
from the effective date of acquisition or up to the effective date of disposal, as appropriate. Where necessary,
adjustments are made to the financial statements of subsidiaries to bring their accounting policies into line with those
used by other members of the Consolidated Entity.

Joint operating arrangements

Joint operating arrangements are those legal entities over whose activities the Consolidated Entity has joint control,
established by contractual agreement. The interest of the Consolidated Entity in unincorporated joint operating
arrangements are brought to account by recognising in its financial statements, its respective share of the assets it
controls, the liabilities and the expenses it incurs and its share of income that it earns from the sale of goods or
services by the joint operating arrangements.

Transactions eliminated on consolidation
All intra-group transactions, balances, income and expenses are eliminated in full on consolidation.
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1
(b)

(©

Summary of material accounting policies (continued)

Exploration and evaluation assets

Exploration and evaluation costs, including the costs of acquiring leases, are intangible assets capitalised as
exploration and evaluation assets on an area of interest basis. Costs incurred before the Consolidated Entity has
obtained the legal rights to explore an area are recognised in the income statement.

Exploration and evaluation assets are only recognised if the rights of the area of interest are current and either:-
(i) the expenditures are expected to be recouped through successful development and exploitation of the area of
interest; or alternatively, by its sale; or (ii) activities in the area of interest have not, at the reporting date, reached
a stage which permits a reasonable assessment of the existence or otherwise of economically recoverable reserves,
and active and significant operations in, or in relation to, the area of interest are continuing.

Exploration and evaluation assets are initially measured at cost and include acquisition of rights to explore, lease
rental payments, seismic and other expenditure to provide legal tenure of the area of interest. When an area of
interest is abandoned or the directors decide that it is not commercial, any capitalised costs in respect of that area
are written off in the financial period the decision is made.

Exploration and evaluation assets are assessed for impairment if: (i) sufficient data exists to determine technical
feasibility and commercial viability, and (ii) facts and circumstances suggest that the carrying amount exceeds
the recoverable amount.

Farm in and farm outs:

In the case of farmouts, the Group does not record any expenditure made by the farminee on its account. It also
does not recognise any gain or loss on its exploration and evaluation farm-out arrangements, but redesignates any
costs previously capitalised in relation to the whole interest as relating to the partial interest retained. Any cash
consideration received directly from the farminee is credited against costs previously capitalised in relation to the
whole interest with any excess accounted for as a gain on disposal.

In the case of farmins, Byron accounts for its expenditures under a farm-in arrangement in the same way as
directly incurred exploration and evaluation expenditure.

For the purposes of impairment testing, exploration and evaluation assets are allocated to cash-generating units to
which the exploration activity relates. The cash generating unit shall not be larger than the area of interest.

Once the technical feasibility and commercial viability of the extraction of oil and gas reserves relating to a prospect
are demonstrable and development is proceeding, exploration and evaluation assets attributable to that prospect are
first tested for impairment and then reclassified to oil and gas properties.

All other exploration and evaluation costs are expensed as incurred.

Oil and gas properties
The cost of oil and gas producing assets include acquisition and capitalised development costs that are directly
attributable to the accessing and production of the proved and probable oil and gas reserves.

In addition, costs include:-

()  theinitial estimate at the time of installation or acquisition and during the period of use, when relevant of the
costs of dismantling and removing the items and restoring the site on which they are located, and

(if)  changes in the measurement of existing liabilities recognised for these costs resulting from changes in the
timing or outflow of resources required to settle the obligation or from changes in the discount rate.

Amortisation

When an oil and gas asset commences commercial production, all acquisition and/or costs carried forward will be
amortised on a units of production of basis over the remaining proved and probable recoverable reserves (“2P”).
The remaining 2P reserves are measured by external independent petroleum engineers.

Changes in factors that affect amortisation calculations do not give rise to prior financial period adjustments and
are dealt with on a prospective basis.
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(d)

(€)

Summary of material accounting policies (continued)

Impairment

The carrying amounts of the company’s and the Consolidated Entity’s non-financial assets, except exploration and
evaluation expenditure are reviewed each balance date or when there is an indication of an impairment loss, to
determine whether they are in excess of their recoverable amount. An impairment loss is recognised whenever the
carrying amount of an asset or its cash generating unit exceeds its recoverable amount.

Calculation of the recoverable amount

The recoverable amount of an asset is the greater of its fair value less cost to sell and value in use. In assessing the
fair value less cost to sell, the estimated future cash flows are discounted to their present value using a post-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the asset
for which the estimates of future cash flows have not been adjusted. If the recoverable amount of an asset (or cash-
generating unit) is estimated to be less than its carrying amount, the carrying amount of the asset (cash-generating
unit) is reduced to its recoverable amount. An impairment loss is recognised immediately in profit or loss. Refer to
note 9 for further details.

Foreign currency

Functional and presentation currency

Items included in the financial statements of each of the Consolidated Entity’s subsidiaries are measured using the
currency of the primary economic environment in which the subsidiaries operate (“the functional currency”). The
functional currency of the Company is Australian dollars (A$) and the functional currency of the Company’s overseas
subsidiaries is United States dollars (US$).

The financial statements are presented in United States dollars. The Consolidated Entity believes the US dollar is the
best measure of performance for the Group because oil and gas, the Consolidated Entity’s dominant sources of revenue
are priced in US$ and the Consolidated Entity’s main operations are based in the USA with costs incurred in USS.

Prior to consolidation, the results and financial position of each entity within the Consolidated Entity are translated
from the functional currency into the Consolidated Entity’s presentation currency as follows:-

» assetand liabilities of the non US$ denominated balance sheet are translated at the closing rate at the date of that
balance sheet;

» income and expenses for the non US$ denominated income statement is translated at average exchange rates
(unless this is not a reasonable approximation of the cumulative effect of the rates prevailing on the transaction
dates, in which case the income and expenses are translated at the dates of the transactions);

»  components of equity are translated at the historical rates; and

» all resulting exchange differences are recognised as a separate component of equity.

Foreign currency transactions and balances
Non-monetary asset and liabilities that are measured in terms of historical cost in a foreign currency are translated
using the exchange rate at the date of the transaction.

Foreign exchange gains and losses arising from a monetary item receivable from or payable to a foreign operation, the
settlement of which is neither nor likely in the foreseeable future, are considered to form part of the net investment in
a foreign operation are recognised directly in equity in the foreign currency translation reserve.

Interest bearing loans and borrowings repayable in fixed currency denominations

Interest bearing loans and borrowings are initially measured at fair value, net of transaction costs. As some of the loans
from shareholders are legally repayable in non-functional or non United States currency denominations, any unrealised
foreign currency exchange gains and losses emanating from the recognition of the amounts required to settle these
future obligations are recognised in the profit and loss.
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@)

(h)

(i)

Summary of material accounting policies (continued)

Share based payments

Equity settled share based payments with directors, employees and others providing similar services are measured at
the fair value of the equity instrument at the grant date. Fair value is measured by use of an appropriate model. A
share based payment expense is recognised in profit and loss with a corresponding increase in equity at grant date
where the share based payment arrangements vest immediately.

Revenue recognition

Oil and gas revenue

Revenue from the sale of crude oil, natural gas, condensate and NGLs is recorded based on quantities of production
sold to purchasers under short-term contracts at market prices when delivery to the customers has occurred, title has
transferred, prices are fixed and determinable and collections is reasonably assured. Revenue from the sale of oil,
NGL’s and natural gas is recognised when performance obligations under the terms of the respective contracts are
satisfied; this generally occurs with delivery of oil, NGL’s and natural gas to the customer. Each unit of product
represents a separate performance obligation; therefore, future volumes are wholly unsatisfied and disclosure of the
transaction price allocated to remaining performance is not required.

Income tax
Income tax expense comprises current and deferred tax. Income tax expense is recognised in the profit or loss except
to the extent that it relates to items recognised directly in equity, in which case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantially
enacted at the balance sheet date, and any adjustment to tax payable in respect of previous years.

Deferred tax is recognised using the balance sheet method, providing for temporary differences between the carrying
amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred
tax is not recognised for the following temporary differences: the initial recognition of goodwill, the initial recognition
of assets or liabilities in a transaction that is not a business combination and that affect neither accounting nor taxable
profit/loss, and differences relating to investments in subsidiaries to the extent that they will not reverse in the
foreseeable future. Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences
when they reverse, based on the laws that have been enacted or substantively enacted by the balance sheet date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available
against which the asset can be utilised. Deferred tax assets are reviewed at each balance sheet date and are reduced to
the extent that it is no longer probable that the related tax benefit will be realised.

Provisions

Site restoration and rehabilitation of oil and gas properties

Provisions made for environmental rehabilitation are recognised where there is a present obligation as a result of
exploration, development or production activities having been undertaken and it is probable that an outflow of
economic benefits will be required to settle the obligation, and the amount of the provision can be measured reliably.
The estimated future obligations include the cost of removing the facilities, abandoning the well(s) and restoring the
affected areas. The provision for future restoration is the best estimate of the present value of the expenditure required
to settle the obligation at the reporting date, based on current legal requirements and technology. Future restoration
costs are reviewed annually; and any changes are reflected in the present value of the restoration provision at the end
of the reporting period. The amount of the provision for future restoration costs relating to exploration and producing
activities is capitalised as a cost of these activities. The provisions are determined by discounting the expected future
cashflows at a pre tax rate that reflects the time value of money. The unwinding of discounting on the provision is
recognised as a finance cost rather than being capitalised into the cost of the related asset.
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)

(k)

0]

1 Summary of material accounting policies (continued)

Issued capital
Issued and paid up capital is recognised at the fair value of the consideration received by the Company.

Transaction costs on the issue of equity instruments

Transaction costs arising on the issue of equity instruments are recognised directly in equity as a reduction of the
proceeds of the equity instrument to which the costs relate. Transaction costs are costs that are incurred directly in
connection with the issue of those equity instruments and which would not have been incurred had those instruments
not been issued.

Reserves

Foreign Currency Translation Reserve

Foreign currency exchange differences relating to the translation of Australian dollars, being the functional currency
of the parent entity group into the presentational currency of US dollars for the Consolidated Entity are brought to
account by entries made directly to the foreign currency translation reserve.

Share Option Reserve
The share option reserve arises on the grant of share options to directors, staff, consultants and other service
providers to the Group, if the share options vest immediately. Where share options vest over time the share option
reserve rise over the vesting period. Amounts are transferred out of the reserve and into issued capital when the
options are exercised.

Borrowings

Financial liabilities

Financial liabilities, including borrowings and trade and other payables, are initially measured at fair value, net of
transaction costs. All financial liabilities are subsequently measured at amortised cost using the effective interest
method, with interest expense recognised on an effective yield basis.

The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating
interest expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future
cash payments through the expected life of the financial liability, or (where appropriate) a shorter period, to the net
carrying amount on initial recognition.

Borrowing, finance and interest costs

Borrowing, finance and interest costs comprise interest payable on borrowings calculated using the effective interest
rate method, loans transactions costs, lease finance charges, amortisation of discounts or premiums related to the
borrowings and the unwinding of discounts on the rehabilitation provisions.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged, cancelled
or they expire. The difference between the carrying amount of the financial liability derecognised and the
consideration paid and payable is recognised in profit or loss.
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(m) Going concern

The financial report has been prepared on the going concern basis which assumes the continuity of normal business
activity and the realisation of assets and the settlement of liabilities in the normal course of business for a period of at
least 12 months from the date of signing the financial report.

The primary activities of the Group comprise the exploration for and development and production of oil and gas in the
shallow waters offshore Louisiana in the Gulf of Mexico.

For the year ended 30 June 2025 the Group reported a loss before tax of US$ 46,788,241 (2024: US$ 10,073,729 profit),
generated net cash inflows from operating activities of US$ 15,252,203 (2024: US$ 22,411,591) and net cash outflows
from investing and financing activities of US$ 16,251,446 (2024: US$ 24,035,294). As at 30 June 2025 the Group
reported a working capital deficiency of US$ 4,527,660 (30 June 2024: deficiency of US$ 8,095,521).

This deficiency principally arises from:

0] current creditors and trade payables of US$ 7,142,035, mainly associated with drilling and completion of SM71
F5ST BP1 wells;
(i) an oil revenue customer prepayment of US$ 2,111,111 with the buyer of the Group’s oil production; and

(iii) excess cash flow generated by the Group in the year ended 30 June 2025 has been invested largely towards
discharging of oil revenue prepayments obligations and payments of SM71 F5ST BP1 wells creditors.

For the year ended 30 June 2025 and in prior periods the Group has raised sufficient funding to continue operating as
planned through various means including:

0] Oil revenue customer prepayments with the buyer of the Group’s oil production;
(i) interest bearing debt finance, including unsecured loans from directors; and
(iii) extended terms of trade with certain key service industry suppliers.

The Group has prepared a Board approved forecast for the period to 31 December 2026 which highlights that the Group
is expected to have sufficient cash reserves to continue normal business operations as planned. The cash flow forecast is
based on certain key assumptions including extended payment terms with vendors who performed work on the SM71
F5ST BP1 wells will continue and compliance with the payment schedule and associated covenants agreed with the SM71
F5ST BP1 well vendors, continuing production from existing wells as planned, and forecast sales prices to be realised on
unhedged oil and gas sales.

To the extent these assumptions do not occur as planned or the expected timings of the forecast events are delayed, the
Group may be required to source additional funding to continue operations and settle its obligations with suppliers and
financiers.

Having considered all relevant facts the directors are satisfied that its appropriate to prepare the financial report on the
going concern basis. However, in the event that the Group is unsuccessful in the matters set out above, a material
uncertainty would exist that may cast significant doubt as to whether the Group will be able to continue as a going concern
and therefore whether it will realise its assets and discharge its liabilities in the normal course of business and at the
amounts stated in the financial report.

The financial statements do not include any adjustments relating to the recoverability and classification of recorded asset

amounts or to the amounts and classification of liabilities that might be necessary should the Group not continue as a
going concern.
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2. Loss for the year

Consolidated
2025
US$

Loss for the year has been arrived at after charging the following items of

expense

Cost of sales

Lease operating costs

Gas transportation costs

Amortisation of oil and gas properties

Professional and consulting costs
Insurance

Office lease rental expense including outgoings (short term leases)

Employee benefits expense

Salaries and wages
Defined contribution superannuation expense

3. Financial income and expenses

Financial Income
Interest income

Financial Expense

Interest expense non related parties

Lease finance costs

Unwinding of discount on rehabilitation of oil and gas properties
Interest expense paid or accrued on loans from related parties

9,173,590
331,574
11,911,786
21,416,950

1,018,843
189,866
143,201

2,740,688
48,278
2,788,966

51,031
51,031

2,539,685
53,018
241,195

415,871
3,249,769

2024
Us$

9,917,880
454,725

12,794,767
23,167,372

1,252,233
202,234
141,599

2,727,378
44,584

2,771,962

70,364

70,364

1,211,159
64,732
212,446
398,575

1,886,912
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Consolidated

2025 2024
4. Income tax USs$ us$
Income tax recognised in profit and loss - -
The income tax expense for the year can be reconciled to the accounting profit as follows:
(Loss) / Profit before tax from continuing operations (46,788,241) 10,073,729
Income tax (benefit) / expense calculated at 30.0% (30.0% 2024) (14,036,472) 3,022,119
Effect of expenses that are not deductible in determining taxable profit 60,847 (448)
Effect of different tax rates of subsidiaries operating in other jurisdictions 452,892 (115,343)
Effect of unused tax losses and tax offsets not recognised as deferred tax assets 13,522,733 (2,906,328)
Income tax expense / (benefit) on continuing operations - -
Deferred tax assets not recognised
Deferred tax assets not recognised comprises temporary differences and tax
losses attributable to:
Australian tax losses 5,850,792 5,593,255
USA tax losses 35,084,065 36,147,513
Temporary differences (17,044,581) (31,315,852)
Total deferred tax assets not recognised 23,890,276 10,424,916

The potential deferred tax asset will only be recognised if:

(i) the Consolidated Entity derives future assessable income of a nature and amount sufficient to enable the benefits to
be realised, in the jurisdiction in which the losses were incurred;

(ii) the Consolidated Entity continues to comply with conditions for tax deductibility imposed by law; and

(iif) no changes in tax legislation adversely affect the ability of the Consolidated Entity to realise the tax benefits.

Australian income tax losses have an infinite life and USA tax losses incurred in tax years beginning before 2018 have
a 20 year carry forward period and tax losses incurred after 2018 have an infinite life, but utilisation is subject to 80%
of taxable income on annual basis.

Byron Energy Limited and its 100% owned Australian subsidiary, Byron Energy (Australia) Pty Ltd formed a tax
consolidated group effective from 1 July 2013.

5. Segment information

Management has determined based on the reports reviewed by the executive management group (the chief
operating decision makers) and used to make strategic decisions, that the Group operates within one business
segment of oil and gas exploration, development and production; and one geographical segment, the shallow waters
of the Gulf of Mexico, United States of America.

The geographical locations of the Group’s non-current assets are United States of America US$ 111,590,681 (2024:
US$ 158,163,078) and Australia US$ 5,010 (2024: US$ 5,308).

6. Foreign currency translation

The exchange rates utilised in the translation of the parent entity group Australia dollar amounts to United States
of America dollars are as follows:-

2025 2024
Spot rate at 30 June 0.6550 0.6624
Average rate for year 0.6482 0.6556
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Consolidated

2025 2024
US$ Us$
7. Trade and other receivables
Current
Oil and gas sales receivables 2,635,441 4,314,240
Joint operating arrangements receivables 107,773 59,465
Interest receivable 109,164 71,107
GST receivable / other receivables 27,270 248,053
2,879,648 4,692,865
Current trade and other receivables are non-interest bearing and are generally settled within 45 days
8.  Other assets
Current
Prepayments 3,025,594 3,077,002
Oil price hedge receivable 23,490 -
Security deposits 5711 5,776
3,054,795 3,082,778
Non-Current
Security deposits 3,054,542 3,054,542
9 (a). Exploration and evaluation assets
Costs carried forward in respect of areas in the exploration and/or evaluation
phase at cost: 891,204 2,546,394
Reconciliation of movements:-
Carrying amount at the beginning of the financial year 2,546,394 1,519,465
Additions at cost 207,844 1,057,716
Impairment expense (1,863,034) (30,787)
Carrying amount at the end of the financial year 891,204 2,546,394

Ultimate recovery of deferred exploration and evaluation costs is dependent upon success in exploration and evaluation

or the full or partial sale (including farm-out) of the exploration interests.

Impairment charges for the year ended 30 June 2025 were US$ 1,863,034 representing the relinquishments of the
Grand Isle 63/72, SM57, SM60 and SM66 leases during the financial year and write down to zero of the SM61 lease
carrying value which is anticipated to be relinquishment prior its next annual anniversary. For the year ended 30 June
2024, impairment charges were US$ 30,787 representing late charges on the relinquishment of exploration leases.
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9. Oil and gas properties (continued)
Consolidated

2025 2024

US$ Us$
9 (b). Qil and gas properties
Costs carried forward in respect of areas in the oil and gas properties: 107,295,100 151,811,973
Reconciliation of movements:-
Carrying amount at the beginning of the financial year 151,811,973 127,975,635
Additions at cost 8,478,977 36,918,391
Additions / (subtractions) for site restoration 3,384,936 (287,286)
Impairment expense (44,469,000) -
Amortisation of oil and gas properties included in cost of sales (11,911,786) (12,794,767)
Carrying amount at the end of the financial year 107,295,100 151,811,973

The carrying amounts of oil and gas properties comprises three separate cash generating units (“CGU’s), SM71 F platform
and related wells (“SM71 F”), SM58 G platform and related wells (‘SM58 G”) and SM69 E platform and related well
(SM69 E). Each of the platforms is considered to be the smallest identifiable group of assets that generates cash inflows
that are largely independent of the cash inflows from other assets or groups of assets. The balance of carrying values by
CGU at the end of the financial year is shown below:

SM71 F 27,959,449 21,282,155
SM58 G 77,680,368 126,956,045
SM69 E 1,655,283 3,573,773
Carrying amount at the end of the financial year 107,295,100 151,811,973

Recoverable amount

At year end, the Company’s oil and gas properties were assessed for impairment indicators in accordance with AASB 136.
Indicators of impairment were present. Several factors have contributed to the presence of indicators of impairment for the
Company’s CGU’s, including declining reserves and production, lower realised and forecast oil prices, and recent
unfavourable experience in converting undeveloped reserves to developed reserves through drilling.

The estimated recoverable amount of all cash generating units in the development or production phase is determined by
discounting the estimated future cash flows to their present value using a pre-tax discount rate of 15.8%, reflective of
current market assessments of the time value of money and the risks specific to the assets.

The Consolidated Entity utilises future cash flows as estimated by independent petroleum engineers for this assessment.
The key assumptions used include: (i) estimated future production based on proved and probable reserves (2P reserves)
over the economic life of each field of approximately 20 years, although most of the 2P production is estimated to be
produced within the next ten years, (ii) hydrocarbon prices that the Consolidated Entity estimates to be reasonable, taking
into account historical prices, current prices and prices used in making its exploration and development decisions, and (iii)
future operating and development costs as estimated by the Company and reviewed for reasonableness by the independent
petroleum engineers. Byron has applied a risk adjustment factor to discounted present value of cashflow from undeveloped
reserves due to recent unfavourable experience in converting undeveloped reserves to developed reserves through drilling.

The estimated recoverable amount of Byron’s oil and gas properties is sensitive to a change in estimated recoverable
reserves and production therefrom, and oil and gas prices. A 10% reduction in oil and gas production or a 10% reduction
in commodity prices would reduce the estimated recoverable values by approximately 15% for SM71 F, 17% for SM58 G
and 32% for SM69 E.

The recoverable amount is less sensitive to discount rates, operating expenses and capital expenditure estimates. Changes
in the aforementioned factors may result in additional impairment indicators for the Company’s assets and CGU’s in the
future. In the event the recoverable amount of assets is impacted by changes in these, the carrying amount of the asset may
be further impaired.
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Consolidated

2025 2024
Uss US$

10. Right-of-use assets
Office Lease
Opening balance 549,352 109,701
New lease additions for financial year - 637,957
Charge for the year (212,652) (198,306)
Carrying amount at the end of the financial period 336,700 549,352
Compressor lease
Opening balance 183,509 440,699
Charge for the year (183,509) (257,190)
Carrying amount at the end of the financial period - 183,509
Total Right-of-use assets 336,700 732,861
Amounts recognised in profit and loss
Depreciation expense on right-of-use assets 396,161 455,496
Interest expense on lease liabilities 53,018 64,732
Expense relating to short-term leases including outgoings 143,201 141,599
11. Lease liabilities
Not later than one year 245,922 468,214
Later than one year and not later than 5 years 145,148 391,070
Minimum lease payments 391,070 859,284
Less: Future finance charges (26,764) (79,783)
Provided for in the financial statements 364,306 779,501
Representing lease liabilities:
Current 222,558 415,195
Non-current 141,748 364,306

364,306 779,501

The Group does not face a significant liquidity risk with regard to its lease liabilities. Lease liabilities are monitored within
the Group’s treasury function.
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Consolidated

2025 2024
Us$ uUss$
12. Property, plant and equipment
Buildings at cost 9,568 9,677
Accumulated depreciation (4.558) (4,369)
5,010 5,308
Reconciliation of movements:-
Carrying amount at the beginning of the financial year 5,308 5,555
Charge for the year (237) (240)
Foreign currency translation movements (61) 7
Carrying amount at the end of the financial year 5,010 5,308
Plant and equipment at cost 129,839 129,864
Accumulated depreciation (116,704) (112,556)
13,135 17,308
Reconciliation of movements:-
Carrying amount at the beginning of the financial year 17,308 9,355
Additions for the financial year - 14,417
Charge for the year (4,173) (6,464)
Carrying amount at the end of the financial year 13,135 17,308
Total property, plant and equipment 18,145 22,616
13. Trade and other payables
Current
Trade payables 5,218,977 1,751,903
Oil and gas royalties payable 673,523 722,341
Joint venture payable 224,725 292,811
Accrued interest on prepaid oil revenues / director loans 1,007,263 27,050
Other payables 17,547 50,362
7,142,035 2,844,467
Non-Current
Trade payables 2,276,828 325,000
Accrued interest on prepaid oil revenues 310,912 60,230
Other payables 10,212 1,830
2,597,952 387,060

Terms and conditions relating to the above financial instruments:

Q) trade creditors are non-interest bearing and are usually settled on 30 day terms

(i) some of the other payables are non-interest bearing and have an average term of 30 days

(iii)  the SM71 F5ST BP1 well creditors which have agreed to a 2 year payment plan commencing in January 2025
with set monthly instalments paid over the agreed period.
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Consolidated

2025 2024
Us$ Us$
14. Provisions
Current
Accumulated employee entitlements 205,109 206,496
205,109 206,496
Non-current
Accumulated employee entitlements 129,292 127,429
Site restoration - SM71 wells, pipelines & platform, SM58 E-1 & SM69 E-2
wells, SM69 pipelines & platform, SM58 wells, pipelines & platform 9,086,564 5,460,433
9,215,856 5,587,862
Site restoration provisions
Reconciliation of movements:-
Carrying amount at the beginning of the financial year 5,460,433 5,535,273
Additions / (subtractions) to site restoration 3,384,936 (287,286)
Unwinding of discount on site restoration 241,195 212,446
Carrying amount at the end of the financial year 9,086,564 5,460,433

Provisions are recognised for the Group’s restoration obligations for the SM71 wells, pipelines and platform, SM58 wells,
pipelines and platform, SM58 E-1 well, SM69 E-2 well, SM69 pipelines & platform. The estimation of future costs
associated with the abandonment and restoration requires the use of estimated costs in future periods that, in some cases,
will not be incurred until quite a few years into the future. Such cost estimates could be subject to revisions in subsequent
years due to regulatory requirements, technological advances and other factors that are difficult to predict. Likewise, the
appropriate future discount rates used in the calculation are subject to change according to the risks inherent in the liability.
The additions for the year are due to increases in the future estimated costs of plugging and abandoning the current
producing wells. The interest rates used to determine the restoration obligations at 30 June 2025 were approximately
4.45% (2024 approximately 4.42%) and were based on applicable government bond rates with a tenure aligned to the
tenure of the liability. The measurement and recognition criteria relating to restoration obligations is described in note 1
().

15. Borrowings

Current unsecured

Insurance premium financing (interest bearing)** 2,381,127 2,337,929

Current secured

Prepaid oil revenue*** 2,111,111 12,666,667
Total current borrowings 4,492,238 15,004,596
Non-Current unsecured

Loans from directors and shareholder* 3,666,903 3,391,040
Non-Current secured

Prepaid oil revenue*** - 2,111,111
Total non-current borrowings 3,666,903 5,502,151

*During the 30 June 2025 financial year, the loan agreements were amended as follows:- (a) interest of 12% is capitalised
from 1 December 2024 (including 2% interest accrued from 1 August 2023 to 30 November 2024 now capitalised), and
(b) the current repayment date of 31 December 2025 has been extended so that principal and capitalised interest will
repaid in 12 equal monthly instalments commencing at the earlier of 1 January 2027 or at the end of the first month after
the SM71 F5ST BP1 well vendors have been paid.

**The insurance premium financing bears an average 7.01% fixed interest rate, refer note 29(c).

***The Prepaid oil revenue incurs a US$ 2.31 per barrel charge on Byron’s oil production from initial prepayment date to
full repayment, resulting in an imputed interest rate for FY 30 June 2025 of 12.88%. The prepayment was repaid over a
14 month period in equal instalments, with full repayment occurring in August 2025.
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16. Issued capital

(a) Issued and paid up capital

30 June 2025

us$

138,916,729

Consolidated

30 June 2024

uss$

138,916,729

Changes to the then Corporations Law abolished the authorised capital and par value concept in relation to share capital

from 1 July 1998. Therefore, the Company does not have a limited amount of authorised capital and issued shares do
not have a par value.

30 June 2025 30 June 2024

(b) Movement
Fully paid ordinary shares
Balance at beginning of the financial year

Number

US$

Number

US$

1,081,395,102 138,916,729  1,081,395,102 139,117,070
Loan funded shares brought back (50,340,000) - - -
Shares brought back and cancelled - - (2,609,623) (200,341)
Share consolidation on a 1 for 10 basis (928,211,177) - - -
Closing balance at end of financial year 102,843,925 138,916,729 1,078,785,479 138,916,729
Less shares classified as treasury shares
Balance at beginning of the financial year 40,840,000* - 40,840,000* -
Treasury shares cancelled after selective buyback (40,840,000)* - - -
Closing balance at end of financial year - - 40,840,000* -
Closing balance at end of financial year 102,843,925 138,916,729  1,037,945,479 138,916,729

*Fully paid ordinary shares treated as treasury shares for accounting purposes as they are backed by non recourse loans,
which will not be repaid until the shares are sold, and are in a trading lock. These shares had the same rights as all other
fully paid ordinary shares issued by the Company, except they were placed in a trading lock.

(c) Terms and conditions of contributed equity
Ordinary shares

Ordinary shares have the right to receive dividends as declared and in the event of winding up of the Company, to
participate in the proceeds from the sale of all surplus assets in proportion to the number of and amounts paid up on
shares held. Ordinary shares entitle their holder to one vote, either in person or by proxy, at a meeting of the Company.

At 30 June 2025, the Company had 102,843,925 ordinary shares on issue after buying back and cancelling (i) 40,840,000
loan funded shares classified as treasury shares, and (ii) 9,500,000 loan funded ordinary shares during the year ended 30
June 2025, as approved by shareholders at the Company’s 2024 Annual General Meeting. After the share buyback and
cancellations, a 1 for 10 share consolidation was undertaken resulting in 102,843,925 ordinary fully paid shares on issue.
On 17 July 2024, Byron was removed from the Official List on the ASX under Listing Rule 17.11 after shareholders

resolved, at an extraordinary meeting held on 14 June 2024, to voluntarily remove Byron from the Official List of the
ASX.

(d) Share options

During the financial year, no share options were issued and none were converted to fully paid ordinary shares and
2,000,000 unlisted share options with an exercise price of A$ 0.16 expired, unexercised on 31 December 2024.
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Consolidated

2025 2024
Us$ uUs$
17. Reserves
Foreign currency translation reserve
Balance at beginning of financial year (37,365) (27,758)
Currency translation movements for the year 2,327 (9,607)
Balance at end of financial year (35,038) (37,365)

The reserve arises out of the translation of A$, being the functional currency of the Australian parent entity and its
Australian wholly owned subsidiary into the Consolidated Entity presentation currency of US$.

Share option reserve
Balance at beginning of financial year 8,037,559 8,037,559

Balance at end of financial year 8,037,559 8,037,559

18. Auditors’ remuneration

Amounts received or due and receivable by Deloitte Touche Tohmatsu:

Audit or review of the financial statements of the Group 87,869 80,489
87,869 80,489

The auditors did not receive any other benefits (2024: nil).

19. Franking credits

There are no franking credits available for distribution (2024: nil).
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20. Commitments

(i). Expenditure commitments

The Group has expenditure commitments at the end of the financial year for short term non-cancellable operating lease
office rental payments, not included as liabilities in the financial statements at note 11. The inclusion of long term
operating lease office rentals payments under AASB 16 now classified as liabilities for the year end 30 June 2025.

Consolidated

2025 2024
Us$ uUs$
(a) Commitments for office lease rental payments
Not longer than 1 year 38,837 20,345
Longer than 1 year, less than 5 years 5,548 -
44,385 20,345

(b) Exploration lease expenditure commitments

The Group has no exploration lease commitments at the end of the financial year as the leasing arrangements of the
Gulf of Mexico blocks do not require firm work programme commitments.

21. Controlled entities

The following entities are controlled by Byron Energy Limited and they have been consolidated into the financial
statements for the Consolidated Entity:-

Name Country of domicile Class of share  Percentage beneficially owned
Byron Energy (Australia) Pty Ltd Australia Ordinary 100%
Byron Energy Inc USA Ordinary 100%
Byron Energy LLC USA Ordinary 100%
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Consolidated

2025 2024
USs Us$
22. Cash flow reconciliation
(a) Reconciliation of (loss) / profit from ordinary activities after tax to net
cashflows from operations
(Loss) / Profit for the year (46,788,241) 10,073,729
Non cash flows in operating result:-
Amortisation oil and gas properties 11,911,786 12,794,767
Depreciation of property, plant, equipment 4,410 6,703
Depreciation of right of use assets 396,161 455,497
Impairment expense 46,332,034 30,787
Capitalised interest on related party loans 313,746 -
Finance cost of leased assets 53,018 64,732
Unwinding of discount on rehabilitation of oil and gas properties 241,195 212,446
Foreign exchange differences arising on translation of the parent entity group (41,385) (10,735)
12,422,724 23,627,926
Movements in working capital
(Increase)/decrease in assets:-
Trade and other receivables 1,861,187 (649,529)
Other assets (21,023) (61,330)
Increase/(decrease) in liabilities:-
Trade and other payables 985,109 (533,318)
Provisions 4,206 27,842
Net cash from operating activities 15,252,203 22,411,591
(b) Reconciliation of cash
Cash and cash equivalents comprise:
Cash and bank balances 1,599,837 2,599,590

(c) Financing facility

The Group had finance facilities at balance date consisting of loans from directors and shareholders that are fully
drawn, prepaid revenue liability from a third party provider and an insurance premium financing facility.

(d) Non-cash financing and investing activities

There were no non-cash financing or investing activities during the financial year.
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23.  Contingent liabilities

The directors are of the opinion that the recognition of a provision is not required in respect of the following matters,
as it is not probable that a future sacrifice of economic benefits will be required.

(a). Byron Energy Limited has guaranteed the performance of Byron Energy Inc, a wholly owned subsidiary, under
the Participation Agreement dated 1 December 2015 between Byron Energy Inc and Otto Energy (Louisiana) LLC.

(b). Byron Energy Limited has guaranteed the performance of Byron Energy Inc, a wholly owned subsidiary, under
(i) an ISDA Master Agreement dated 21 May 2020 between Byron Energy Inc. and Shell Trading Risk Management,
LLC and (ii) the Master Crude Purchase and Sale Agreement between dated 26 November 2020 between Byron
Energy Inc. and Shell Trading (US) Company and (iii) the Loan Agreement/Prepayment Agreement between Byron
Energy Inc and Shell Trading (US) Company.

(c). Supplemental Bonding Requirements by the BOEM

The BOEM requires that lessees demonstrate financial strength and reliability according to its regulations or provide
acceptable financial assurances to satisfy lease obligations, including decommissioning activities on the OCS. As of
the date of this report, the Company is in compliance with its financial assurance obligations to the BOEM and has
no outstanding BOEM orders related to assurance obligations. Byron and other offshore Gulf of Mexico producers
may in the ordinary course receive future demands for financial assurances from the BOEM as the BOEM continues
to re-evaluate its requirements for financial assurances.

(d). Surety Bond Issuers’ Collateral Requirements

The issuers of surety bonds in some cases have requested and received additional collateral related to surety bonds
for exploration and development drilling and plugging and abandonment activities. Byron may be required to post
collateral at any time pursuant to the terms of its agreement with sureties under its existing bonds, if they so demand
at their discretion. As at 30 June 2025, Byron had collateral bond holdings of US$ 8,118,356 (2024: US$ 8,118,356),
of which US$ 3,054,542 (2024: US$ 3,054,542) was cash collateralised.

(e). Other Claims

Claims or contingencies may arise related to matters occurring prior to Byron’s acquisition of properties or related
to matters occurring subsequent to Byron’s sale of properties. In certain cases, Byron has indemnified the sellers of
properties it has acquired, and in other cases, it has indemnified the buyers of properties sold.

From time to time the Company may be involved in litigation arising out of the normal course of business. The
Company is not involved in any ligation, the outcome of which would have a material effect on its consolidated
financial position, results of operations or liquidity.

In addition, the Company and its oil and gas joint interest owners are subject to periodic audits of the joint interest
accounts for leases which Byron operate and/or participate. As a result of these joint interest audits, amounts payable
or receivable by the Company for costs incurred or revenue distributed by the operator or by the Company on a lease
may be adjusted, resulting in adjustments to Byron’s net costs or revenues and the related cash flows. When they
occur, these adjustments are recorded in the current period, which generally is one or more years after the related cost
or revenue was incurred or recognised by the joint account. Byron does not believe any such adjustments will be
material.

(). Decommissioning Obligations

The Company has divested various leases, wells and facilities located in the U.S. Gulf of Mexico where the purchasers
typically assume all abandonment obligations acquired. Certain of these counterparties in these divestiture
transactions or third parties in existing leases have filed for bankruptcy protection or undergone associated
reorganizations and may not be able to perform required abandonment obligations. Under certain circumstances,
regulations or federal laws could require the Company to assume such obligations.

Although it is reasonably possible that the Company could receive state or federal decommissioning orders in the
future or be notified of defaulting third parties in existing leases, the Company cannot predict with certainty, if, how
or when such orders or notices will be resolved or estimate a possible loss or range of loss that may result from such
orders. However, the Company could incur judgments, enter into settlements or revise our opinion regarding the
outcome of certain notices or matters, and such developments could have a material adverse effect on our results of
operations in the period in which the amounts are accrued and our cash flows in the period in which the amounts are
paid.
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24. Share based payments

No share options were issued, nor were any exercised and converted to fully paid shares during the 2025 financial year
(2024: nil) and 2,000,000 share options expired unexercised on 31 December 2024. There are no Employee Share
Option plans in place.

2025 2025 2024 2024

Number Exercise price Number Exercise price
Balance at beginning of year 2,000,000 2,000,000
Granted during the year - -
Expired unexercised during the year (2,000,000) -
Exercised during the year - -
Balance at end of year - 2,000,000

Exercisable at end of year - - 2,000,000 A$0.16¢

Director and key management personnel equity share options
There were no share-based payment options held at the end of the reporting year by directors and/or key management
personnel.

25. Key management personnel compensation

Total aggregate remuneration of directors and key management personnel.

Post

Short term employee benefits employment  Share-based

benefits payments

Short term Interest free

cash Other loans to

Salaries incentive  benefits Service exercise
and fees agreements Superannuation  share options Total
Us$ uUs$ Us$ uUs$ uUs$ Us$ us$
Year 2025 1,446,890 - 59,282 623,476 38,702 - 2,168,350
Year 2024 1,375,677 - 60,779 592,395 35,216 - 2,064,067

26. Related party transactions
The following related party transactions were made during the financial year ended 30 June 2025:-

In March 2019, the Company entered into unsecured loan agreements, bearing interest at 10% per annum, with four of
the Company’s directors for loans from companies controlled by directors or loans from directors, for a total drawdown
of US$ 2,000,000 and A$ 1,750,000. During the financial year ended 30 June 2024, the loan repayment date was
extended to 31 December 2025 and an additional 2% interest started accruing on the loans from 1 August 2023, but
not payable to the lenders until the revised repayment date. During the 30 June 2025 financial year, the loan agreements
were further amended as follows:- (a) interest of 12% is capitalised from 1 December 2024 (including 2% interest
accrued from 1 August 2023 to 30 November 2024 now capitalised), and (b) the current repayment date of 31 December
2025 has been extended so that principal and capitalised interest will repaid in 12 equal monthly instalments
commencing at the earlier of 1 January 2027 or at the end of the first month after the SM71 F5ST BP1 well vendors
have been paid. The individual directors’ transactions and balances for these loans were:-

e Veruse Pty Ltd, a company controlled by Mr Douglas Battersby, a director of the Company, originally provided
an unsecured loan of A$ 1,400,000 to the Company; and with capitalised interest (including 2% interest accrued
from 1 August 2023 to 30 November 2024 now capitalised) for the financial year to June 2025, the current balance
is A$ 1,524,651, plus A$ 15,038 interest has been accrued (to be capitalised) as at 30 June 2025;
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27.

28.

e Clapsy Pty Ltd and Poal Pty Ltd both companies controlled by Mr Paul Young, a director of the Company,
originally provided unsecured loans of A$ 350,000 to the Company with capitalised interest (including 2%
interest accrued from 1 August 2023 to 30 November 2024 now capitalised) for the financial year to June 2025,
the current balance is A$ 381,162 plus A$ 3,759 interest has been accrued (to be capitalised) as at 30 June 2025;

e Geogeny Pty Ltd, a company controlled by Mr Maynard Smith, a director of the Company, originally provided
an unsecured loan of US$ 1,000,000 to the Company and with capitalised interest (including 2% interest accrued
from 1 August 2023 to 30 November 2024 now capitalised) for the financial year to June 2025, the current balance
is US$ 1,089,036, plus US$ 10,741 interest has been accrued (to be capitalised) as at 30 June 2025; and

e Mr Charles Sands, a director of the Company, originally provided an unsecured loan of US$ 1,000,000 to the
Company and with capitalised interest (including 2% interest accrued from 1 August 2023 to 30 November 2024
now capitalised) for the financial year to June 2025, the current balance is US$ 1,080,133 (net of withholding
taxes), plus US$ 9,667 (net of withholding taxes) interest has been accrued (to be capitalised) as at 30 June 2025.

Subsequent events

Subsequent to the end of the financial year the following has occurred:-

e On 14 July 2025, Byron placed an oil price hedge comprising WTI Collars for 250 bopd for the March 2026
quarter (90 days) with a protected price of US$ 58.00/bbl and ceiling price of US$ 65.85/bbl; and

e 0n 26 September 2025, Byron published its annual reserves and resources report.

Except for the above, there have not been any other matters or circumstances occurring subsequent to the end of the
financial year that have significantly affected, or may significantly affect the operations of the Group, the results of
those operations, or the state of affairs of the company in future financial period.

Interests in joint operations

As at 30 June 2025, Byron Energy Inc, a wholly owned subsidiary of the Company was a party, to the following joint
operations:-

(i) SM71 Offshore Operating Agreement with Otto Energy (Louisiana) LLC covering all of Block 71, South Marsh
Island Area, to explore, develop, produce and operate the lease. Byron Energy Inc is the designated operator of
SM71 and owns a 50% WI and a 40.625% NRI in the block, with Otto Energy (Louisiana) LLC holding an
equivalent WI and NRI in the block. Byron is the operator;

(i)  On 6 March 2019, Byron purchased from Fieldwood Energy LLC, a 53.00% non-operated WI / 44.167% NRI
in the SM58 Apache E1 well and E Platform located on SM69. WT Offshore, Inc. (previously Ankor E&P
Holdings Corporation) is the operator and holds a 47.00% WI in the well and platform; and

(iii)  Effective 1 January 2023 Byron’s 100% WI and 80.33% NRI in the SM69 E2 well reduced to 70% WI with an
unburdened 58.33% NRI, after WT Offshore exercised its option to convert its overriding royalty interest into a
30% working interest in the E2 well which achieved payout in December 2022.
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29. Financial instruments

The Consolidated Entity’s financial instruments consist mainly of cash and cash equivalents, trade and other receivables,
security deposits, trade and other payables and secured borrowings. The main risks the Consolidated Entity is exposed to
through its financial instruments are interest rate risk, foreign currency risk, liquidity risk and credit risk.

This note presents information about the Consolidated Entity’s exposure to each of the above risks and processes for
measuring and managing the risks and the management of capital.

Consolidated

Categories of financial instruments 2025 2024
uss$ Us$

Financial assets
Cash and cash equivalents 1,599,837 2,599,590
Trade and other receivables 2,903,137 4,692,865
Bonds and security deposits 3,060,254 3,060,318
7,563,228 10,352,773

Financial liabilities

Trade and other payables 8,456,995 3,231,527
Prepaid oil revenue 2,111,111 14,777,778
Insurance premium financing 2,381,127 2,337,929
Loans from related parties 3,666,903 3,391,040

16,616,136 23,738,274

(@) Capital risk management

The Group manages its capital to ensure that entities in the Group will be able to continue as a going concern while
maximising the return to shareholders. The Group’s capital structure consists of: (i) equity comprising issued
capital, reserves and accumulated losses, (ii) as required, unsecured borrowings from related parties and
shareholders and (iii) secured borrowings from independent third parties on commercial terms.

During the 2025 financial year, no dividends were paid (2024: nil).

Neither the Company nor any of its subsidiaries are subject to externally imposed capital requirements.

(b) Credit risk exposure

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss
to the Group. The Group has adopted a policy of only dealing with creditworthy counterparties as a means of
mitigating the risk of financial loss from defaults.

The Group has a material credit exposure to the party that purchases its oil production from the SM71 and SM58
leases. There are no risk mitigation strategies in place, however the purchasing company is a large global energy
corporation, so the risk of financial default is considered low. Apart from this credit risk exposure, the Group
does not have any significant credit risk exposure to any single counterparty or any group of counterparties having
similar characteristics. The credit risk on liquid funds is limited as the counterparties are banks with high credit
ratings assigned by international credit rating agencies.

The carrying amount of financial assets recorded in the financial statements, net of any allowances for losses,
represent the Group’s maximum exposure to credit risk.
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29. Financial instruments (continued)

(c) Liquidity risk management

The Group manages liquidity risk by maintaining adequate cash reserves and if required, standby credit facilities
to meet commitments when they fall due. Management continuously monitors cash forecasts to manage liquidity

risk.

Liquidity, credit and interest risk tables

The following table details the Group’s remaining contractual maturity for its financial assets.

Weighted
average
effective | Lessthan | 1 monthto | 3 months to
Consolidated financial assets interest rate 1 month 3 months 12 months | 1-5 years
% uUss uUss uUss uUss
2025
Non-interest bearing -| 2,881,917 21,220 - -
Non-interest rate bearing bonds - - - 5,712
Interest rate bearing bonds 1.21 - - | 3,054,542
Variable interest rate instruments 1.83 1,599,837 - - -
2024
Non-interest bearing - 4,662,555 30,310 - -
Non-interest rate bearing bonds - - - 5,776 -
Interest rate bearing bonds 1.64 - - - | 3,054,542
Variable interest rate instruments 1.73 2,599,590 - - -

The table below details the Group’s remaining contractual maturities for its financial liabilities. The following are
future contractual cash payments of financial liabilities, including estimated interest payments.

Weighted
average
effective | Lessthan1 | 1 monthto | 3 months to
Consolidated financial liabilities interest rate month 3 months 12 months | 1-5years
% uss$ uss Uss$ uss
2025
Non-interest bearing - 2,303,900 948,527 2,927,740 | 2,276,828
Fixed interest rate instruments 7.01 278,992 563,788 1,538,347 -
Prepaid oil revenue 12.88 1,055,556 1,055,555 - -
Related party liabilities 12.0 - - - | 3,666,903
2024
Non-interest bearing - 1,651,584 1,194,712 - 385,231
Fixed interest rate instruments 7.43 247,786 502,693 1,587,450 -
Prepaid oil revenue 9.24 1,055,556 2,111,111 9,500,000 | 2,111,111
Related party liabilities 12.0 - - - | 3,391,040

(d) Fair values

The directors consider that the carrying amounts of financial assets and financial liabilities recorded at cost less any
accumulated impairments in the financial statements approximates their fair values.

The fair values of financial assets and financial liabilities are determined as follows:

(i) holdings in unlisted shares, if any, are measured at cost less any impairments. The directors consider that no
other measure could be used reliably; and

(ii) other financial assets and financial liabilities are determined in accordance with generally accepted pricing
models.

Byron Energy Limited — Financial Report 2025 51



BYRON ENERGY LIMITED
Notes to the Financial Statements

29.

(€)

®

Financial instruments (continued)
Interest rate risk management

The Group’s exposure to the risk of changes in market interest rates relates primarily to the Group’s cash and cash
equivalents with a floating interest rate. The Group is not currently engaged in any hedging or derivative transactions
to manage interest rate risk. This risk is managed through the use of cash flow forecasts supplemented by sensitivity
analysis.

As at 30 June 2025, the Group had no loans outstanding with a variable interest rate as the insurance premium
funding, a secured third party loan and director / shareholder loans, all have applicable fixed interest rates. As such,
the fixed interest rate loans have an interest risk if variable and/or new loan interest rates are below the fixed loan
interest rates.

Interest rate sensitivity analysis
A sensitivity analysis has been determined based on the exposure to interest rates at reporting date with the stipulated
change taking place at the beginning of the financial year and held constant throughout the reporting period.

At reporting date, if interest rates had been 50 basis points higher or lower and all other variables were held constant,
the Group’s net profit would increase by US$ 10,499 (2024: US$ 17,059) for an increase of 50 basis points,
conversely a decrease of 50 basis points would result in a decrease of US$ 10,499 (2024: US$17,059) to the net
profit. This is mainly due to the Group’s exposure to variable interest rates on cash and cash equivalents.

Foreign currency risk management
The Group incurs costs in USA dollars and Australian dollars and holds the majority of liquid funds in USA dollars.

Fluctuations in the Australian dollar / USA dollar exchange rate can impact the performance of the Consolidated
Entity. The Consolidated Entity is not currently engaged in any hedging or derivative transactions to manage foreign
currency risk. As cash inflows and cash outflows are predominately denominated in USA dollars, with the exception
of Australian dollar denominated equity funding, surplus funds are primarily held in USA dollars.

The carrying amounts of the Group’s foreign currency denominated monetary assets and monetary liabilities at the
end of the reporting period are as follows.

Monetary Assets Monetary Liabilities
2025 2024 2025 2024
Consolidated $ $ $ $
USA currency denominated 7,486,523 10,269,016 14,952,708 22,079,377
Australian currency denominated 117,107 126,445 2,539,585 2,504,375

The following table details the Group’s sensitivity to a 10% increase and decrease in the US$ against the AS$.

A positive number below indicates an increase in profit or equity where the US dollar strengthens 10% against the
relevant currency. For a 10% weakening of the US dollar against the relevant currency, there would be a comparable
negative impact on the profit or equity. The impact is mainly due to the Australian group of holding companies
incurring and settling expenses and outgoings in Australian dollars.

Australian dollar impact
on profit / loss

Consolidated 2025 2024
uUs$ uss$
Profit or equity 141,913 233,787
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Financial instruments (continued)

Commodity price risk

The Group’s exposure to the risk of changes in commodity price relates primarily to the Group’s sales of crude oil.
The Group currently manages these risks through US$ denominated oil price hedges. Derivatives were entered into
during the financial year and changes in the fair value of these derivatives were recognised immediately in the profit
and loss and other comprehensive income, having regard to whether they are defined as accounting hedges.

At reporting date, if the West Texas Intermediate (“WTI”) price per barrel had been US$ 5.00 per barrel higher or
lower and excluding hedged price oil barrels, with all other variables were held constant, the Group’s net profit would
increase by US$ 1,176,994 (2024: US$ 1,756,809) for an increase of US$5.00 per WTI oil barrel, conversely a
decrease of US$ 5.00 per WTI oil barrel would result in a decrease of US$ 1,176,994 (2024: US$ 1,756,809) to the
net profit.
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30. Parent entity information

2025 2024
Financial position us$ us$
Assets
Current assets 57,758 56,693
Non-current assets 95,171,464 121,567,734
Total assets 95,229,222 121,624,427
Liabilities
Current liabilities 106,535 216,947
Non-current liabilities 3,677,115 3,391,040
Total liabilities 3,783,650 3,607,987
Net assets 91,445,572 118,016,440
Equity
Issued capital 138,252,986 138,252,986
Accumulated losses (41,882,657) (16,139,236)
Foreign currency translation reserve (11,084,034) (10,256,587)
Share option reserve 6,159,277 6,159,277
Total Equity 91,445,572 118,016,440
Financial performance
Profit / (loss) for the year (25,743,421) (1,116,189)
Other comprehensive income / (loss) (827,447) (81,419)
Total comprehensive profit / (loss) for the financial year (26,570,868) (1,197,608)

Expenditure commitments

The parent entity has no expenditure commitments at the end of the 2025 financial year (2024: nil).

Guarantees

There were no guarantees entered into during the year by the parent entity in relation to the debts of its subsidiaries
except for (i) Byron Energy Limited has guaranteed the performance of Byron Energy Inc, a wholly owned
subsidiary, under the Loan Agreement/Prepayment Agreement between Byron Energy Inc and Shell Trading (US)
Company effective as of 28 July 2023; and (ii) Byron Energy Limited has guaranteed the performance of Byron
Energy Inc, a wholly owned subsidiary, under an ISDA Master Agreement dated 21 May 2020 between Byron
Energy Inc. and Shell Trading Risk Management, LLC and the Master Crude Purchase and Sale Agreement
between dated 26 November 2020 between Byron Energy Inc. and Shell Trading (US) Company. In addition,
Byron Energy Limited has guaranteed the performance of Byron Energy Inc, a wholly owned subsidiary, under
the Participation Agreement dated 1 December 2015 between Byron Energy Inc and Otto Energy (Louisiana) LLC.

Contingent liabilities

The parent entity had no contingent liabilities at 30 June 2025 (2024: nil), other than those listed in Note 23 Contingent

liabilities.
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Consolidated Entity Disclosure Statement

Basis of preparation

The Consolidated Entity disclosure statement has been prepared in accordance with s295 (3A)(a) of the Corporations
Act 2001 and includes the required information for Byron Energy Limited and the entities it controls in accordance
with AASB 10 Consolidated Financial Statements.

Tax Residency

S295(3A)(vi) of the Corporations Act 2001 defines tax residency as having the meaning in the Income Tax
Assessment Act 1997. The determination of tax residency may involve judgement as there are different
interpretations that could be adopted and which could give rise to different conclusions regarding residency. In
determining tax residence, the Group has applied the following interpretations:

Australian Tax Residency

Current legislation and judicial precent has been applied, including having regard to the Tax Commissioner’s public
guidance.

Foreign Tax Residency

Where appropriate, independent tax advisors have been engaged to assist in the determination of tax residence to
ensure applicable foreign tax legislation has been complied with.

Name of entity Type of entity ~ Trustee, % of share = Country of  Australian Foreign tax
partner or  capital held incorporation resident or jurisdiction
participant in foreign resident
joint venture (for tax

purposes)
Byron Energy Limited Body corporate n/a n/a Australia Australian Australia
Byron Energy (Australia) Body corporate n/a 100% Australia Australian Australia
Pty Ltd
Byron Energy LLC Body corporate n/a 100% USA Foreign USA
Byron Energy INC Body corporate n/a 100% USA Foreign USA
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DIRECTORS’ DECLARATION

The directors declare that, in the directors’ opinion:
a. the attached consolidated financial statements and notes are in accordance with the Corporations Act 2001,
including:
i. giving a true and fair view of the consolidated entity’s financial position as at 30 June 2025 and its
performance for the year ended on that date; and

ii.  complying with the Australian Accounting Standards and the Corporations Regulations 2001;

b. there are reasonable grounds to believe that the company will be able to pay its debts as and when they
become due and payable;

c. the attached financial statements are in compliance with IFRS Accounting Standards, as stated in note 1 to
the consolidated financial statements; and

d. the attached consolidated entity disclosure statement is true and correct.

Signed in accordance with a resolution of the directors of Byron Energy Limited made pursuant to section 295(5) of
the Corporations Act 2001.

On behalf of the directors

D. G. Battershy
Chairman

30 September 2025
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Independent Auditor’s Report to the members of
Byron Energy Limited

Opinion

We have audited the financial report of Byron Energy Limited (the “Company”) and its subsidiaries (the “Group”) which
comprises the consolidated statement of financial position as at 30 June 2025, the consolidated statement of profit or
loss and other comprehensive income, the consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the financial statements, including material accounting
policy information and other explanatory information, the Consolidated Entity Disclosure Statement and the directors’
declaration.

In our opinion, the accompanying financial report of the Group is in accordance with the Corporations Act 2001,
including:

e Giving a true and fair view of the Group’s financial position as at 30 June 2025 and of its financial performance for
the year then ended; and

e Complying with Australian Accounting Standards and the Corporations Regulations 2001.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We
are independent of the Group in accordance with the auditor independence requirements of the Corporations Act
2001 and the ethical requirements of the Accounting Professional & Ethical Standards Board’s APES 110 Code of Ethics
for Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of the
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the
directors of the Company, would be in the same terms if given to the directors as at the time of this auditor’s report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

We draw attention to Note 1 in the financial report, which details that the Group reported a loss before tax of USS
46,788,241 (2024: Profit USS 10,073,729), generated net cash inflows from operating activities of US$ 15,252,203
(2024: USS 22,411,591) and net cash outflows from investing and financing activities of USS 16,251,446 (2024: USS
24,035,294). As at 30 June 2025 the Group reported a working capital deficiency of USS 4,527,660 (2024: deficiency
of USS 8,095,521). As stated in Note 1, these events or conditions, along with other matters as set forth in Note 1,
indicate that a material uncertainty exists that may cast significant doubt on the Group’s ability to continue as a going
concern. Our opinion is not modified in respect of this matter.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the Group’s annual report for the year ended 30 June 2025 but does not include the financial report and our auditor’s
report thereon.

Our opinion on the financial report does not cover the other information and we do not express any form of assurance
conclusion thereon.

Liability limited by a scheme approved under Professional Standards Legislation.
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In connection with our audit of the financial report, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial report or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of the Directors for the Financial Report
The directors of the Company are responsible:

e  For the preparation of the financial report in accordance with the Corporations Act 2001, including giving a true
and fair view of the financial position and performance of the Group in accordance with Australian Accounting
Standards; and

e For such internal control as the directors determine is necessary to enable the preparation of the financial report
in accordance with the Corporations Act 2001, including giving a true and fair view of the financial position and
performance of the Group, and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the Group to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the Group or to cease operations, or has no realistic
alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e (Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial report
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and
whether the financial report represents the underlying transactions and events in a manner that achieves fair
presentation.
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Deloitte

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Uelore. Taucke HHATSG

DELOITTE TOUCHE TOHMATSU

Jane Fisher

Partner

Chartered Accountants
Melbourne, 30 September 2025
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