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December 2025 Quarterly Report

Byron Energy Limited (Byron or the Company) provides the following quarterly review of its
activities and financial position (December 2025 Quarterly Report).

Summary

° Oil production and sales for the December 2025 quarter was 108,747 barrels of oil, up 5%
over the previous quarter of 102,921 barrels of oil; December quarter gas sales of 79,699
mmbtu were down on the previous quarter of 107,510 mmbtu;

° Net sales revenue for December 2025 quarter of USS 6.3 million was 8% below the USS
6.9 million recorded for the previous quarter mainly due lower realised oil prices partly
offset by higher oil sales volumes;

o Cash balance as at 31 December 2025 was USS 2.8 million (30 September 2025 USS 1.2
million);
° Borrowings as at 31 December 2025 were USS 4.0 million comprising the directors’ loans

of USS 4.0 million (30 September 2025 USS 3.8 million), an increase of USS 0.2 million
during the December 2025 quarter due to interest capitalisation; and

° Byron continues to comply with the terms of the 24-month payment plan negotiated
during the March quarter 2025 with the SM71 F5ST BPO1 well vendors with the balance
outstanding further reduced during the December 2025 quarter to USS 4.0 million, from
USS 4.9 million at the end of September 2025 quarter.

Authorised by: The Board of Directors

About Byron: Byron Energy Limited (“Byron or the Company’) is an independent oil and natural gas exploration and
production company, headquartered in Australia, with operations in the shallow water offshore Louisiana in the Gulf
of Mexico. The Company has grown through exploration and development and currently has working interests in a
portfolio of leases in the federal waters. Byron’s experienced management team has a proven record of
accomplishment of advancing high quality oil and gas projects from exploration to production in the shallow water
in the Gulf of Mexico. For more information on Byron please visit the Company's website at
www.byronenergy.com.au
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Production/sales, net revenue and prices

Byron’s share of oil and gas production/sales and net revenue for the December 2025 quarter
and for three months ended 31 December 2025 is summarised in the table below.

Production/sales, net December September Year to date Year to date
sales revenue and prices 2025 quarter | 2025 quarter | 31 December | 31 December
2025 (6 2024 (6

months) months)

Total Net production/sales

(NRI basis)*

Qil (bbls) 108,747 102,921 211,668 201,988

Gas (mmbtu) 79,699 107,510 187,209 288,967

Net sales revenue (Byron 6.3 6.9 13.2 15.1

share on NRI basis) USS

million**

Realised prices (after

transportation)

0il USs/bbl 55.40 63.21 59.19 71.03

Gas US$/mmbtu 3.44 2.85 3.10 2.36

*Represents Byron’s net revenue interest (NRI) in SM71 wells (SM71 F1, F2, F3, F4 and F5), SM58 wells (SM58 G1,
G2, G3, G4, G5 and G6), SM69E wells (SM69 E1 and E2 wells)
**Represents Byron’s share of net revenue on an accrual basis (after royalties and oil transportation costs)

Aggregate oil production and sales, net to Byron, for the December quarter was 108,747 barrels
(bbls) of oil 28,121 bbls from SM71F platform, 78,896 bbls from SM58G platform and the balance
from SM69 E platform) compared to 102,921 bbls of oil for the September 2025 quarter.
Aggregate gas production and sales, net to Byron, for the December 2025 quarter was 79,699
mmbtu of gas 8,167 mmbtu from SM71F platform, 71,504 mmbtu from SM58G platform)
compared to 107,510 mmbtu of gas for the September 2025 quarter.

Overall oil production and sales for the December 2025 quarter was higher than the September
guarter primarily due to the SM58G-6BP1 well making less gas and more oil earlier than expected
and improved well productivity at SM71 F1 well due to higher gas lift.

Gas sales for the December 2025 quarter were 26% below the previous quarter mainly due to
lower gas sales from SM71 F1 well (re-injected into F5 well to maintain reservoir pressure support
in the F1 well) and SM58 G6 well (declining gas to oil ratio).

Net sales revenue for the December 2025 quarter was approximately USS 6.3 million (95% oil and
5% natural gas) after quality adjustments, oil transportation charges and royalties, and down
approximately 8% (USS 0.6 million) on the previous quarter due to lower realised oil prices and
lower gas sales volumes, partially offset by higher oil production and higher realised gas prices.
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For the December 2025 quarter, Byron realised an average oil price (including hedges) after
adjustment for LLS price differentials and deductions for transportation, oil shrinkage and other
applicable adjustments of USS$ 55.40 per bbl, including hedged oil prices, (USS 61.52 excluding
transportation) compared to USS 63.21 per bbl and USS 69.33 per bbl respectively for the
September 2025 quarter.

Oil prices faced headwinds and generally declined throughout the quarter, reaching a four-month
low for crude oil benchmarks in global markets. Several factors contributed to the downward
performance of oil prices in Q4 2025 comprising global over supply (global oil production,
particularly from non-OPEC+ countries like the US, outpaced consumption, leading to significant
inventory builds), softening demand, concerns over global economic uncertainty, including slower
growth in key economies like China and India, led to fears of a demand slowdown and OPEC+
decisions while OPEC+ had paused some supply hikes, expectations of increased production in
the future contributed to a bearish market sentiment.

Byron realised an average gas price after transportation deductions of approximately USS 3.44
per mmbtu for the December 2025 quarter (USS 3.77 excluding transportation) compared to USS
2.85 per mmbtu and USS 3.22 per mmbtu respectively for the September 2025 quarter.

USA natural gas prices peaked in early December at just above USS 5.19/mmbtu, driven by an
early cold snap and strong demand for U.S. liquefied natural gas (LNG) exports. However, the
price retreated after mid-December, dropping as low as USS 3.31/mmbtu on Christmas Eve,
ultimately ending the month around USS 4.00/mmbtu. In January 2026, US natural gas prices
experienced significant volatility, initially dropping but then surging to multi-year highs due to a
severe winter storm that impacted both demand and supply. The Henry Hub futures contracts
reached over USS 7/mmbtu as the month progressed.

Project and Operations Update

During the December quarter focus remained on optimisation of oil production, with production
increases achieved at SM71 and SM58.

SM58

The focus at SM58 G platform during the December quarter remained on optimisation of oil
production. The benefits of specific optimisation techniques implemented early in the June 2025
guarter and outlined in the June 2025 quarterly report continued to be realised during the
December quarter.

The SM58 G6 (L2 Sand) produced more oil during the December quarter primarily due to the G-
6BP1 choke increases, to optimise well production with the gas to oil ratio continuing to decrease
during the quarter.

SMe69 E

The E1 well production during the December quarter continued to be impacted by the operator’s
(W&T Offshore) ongoing operational challenges related to a lack of field gas. During the quarter
Byron finalized an agreement with W&T Offshore (W&T) to sell Byron’s excess gas from SM58G
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platform, delivered to SM69E through Byron’s 100% owned gas lift pipeline. This provides W&T
with field use gas and allows W&T to operate their SM72 field more efficiently and in turn operate
the SM69 E1 at higher production levels than otherwise. Byron benefits from both the
incremental transport revenue and more consistent E1 production.

SM71

The focus at SM71 F platform during the December quarter was on optimisation of oil production.
The main producing well at the SM71 F platform, the F 1 well was marginally higher during the
December 2025 quarter due to improved well productivity due to higher gas lift. The SM71 F2
and F4 wells remained on production during the December quarter.

Cash balance and cashflow
Byron’s cash balance as of 31 December 2025 was USS 2.8 million (30 September 2025 USS 1.2
million).

Net cash inflow from operating activities was USS 1.6 million (USS 0.4 million net outflow for the
September 2025 quarter) mainly due to oil revenue prepayment facility having been fully repaid
in August 2025.

The following table summarises cash flows provided by (used in) by type of activity for the period.

December September
Consolidated statement of cash flows 25 quarter ‘25 quarter
USS Million
Cashflow from operating activities
Receipts from customers 6.2 6.6
Payments for production -1.8 -2.2
Net receipts from production 4.4 4.4
Payments for development* -1.0 -1.0
Payments for other operating activities (net) -1.8 -1.7
Oil revenue pre-payment / (repayments) - -2.1
Net cash from / (used in) operating activities 1.6 -0.4
Cash flows from investing activities
Exploration and evaluation -
Net cash from / (used in) investing activities - -
Cash flows from financing activities
Net cash from / (used in) financing activities - -
Net increase / (decrease) in cash and cash
equivalents for the period 1.6 -0.4
Cash and cash equivalents at end of quarter 2.8 1.2

*Payments to SM71 F55T/BP1 well vendors
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From 1 January 2025 to 31 December 2025, Byron as operator of SM71, has paid approximately
USS 3.9 million to vendors, under the agreed payment plan (previously reported), for costs
relating to SM71 F55T/BP1 wellbores with approximately another USS 4.0 million outstanding as
of 31 December 2025 and payable solely by the operator (Byron).

Borrowings (including oil revenue prepayment)

As at 31 December 2025, Byron’s indebtedness was USS 4.0 million, USS 0.2 million higher than
at 30 September 2025 reflecting scheduled capitalised interest during the December quarter.

Lender USSM |ASM 31 December 2025 30 September 2025
USS equivalent USS equivalent
(@A$1=US$0.6693) | (@AS$1=US$0.6602)

Directors/Shareholder 2.33 2.45 4.0 3.8

(unsecured)*

Oil revenue prepayment | - - = -
(secured and owed to a
global super-major)

Total** 2.33 2.45 4.0 3.8

*The terms of these loans were formally amended during the March 2025 quarter as reported in the March 2025 quarterly report.

**as at 31 December 2025, Byron also had US$ 0.8 million in insurance premium financing outstanding.

During the September 2025 quarter, Byron repaid the principal owing under the oil revenue
prepayment facility. As part of the original prepayment facility agreement, Byron agreed to pay
the lender interest in the form of USS 2.31 per barrel of oil (bo) on fixed volume of 1.606 million
barrels of oil (Fixed Volume) (refer to ASX announcements dated 15 September 2023 and 15
December 2023). As the Fixed Volume has not yet been fully delivered, the fee of USS 2.31 per -
bo will continue until the Fixed Volume is delivered, currently expected to be in late 2026.

Oil Price Hedging

As of 31 December 2025, Byron’s hedged oil production is as follows:-

Period Daily Period Daily Period NYMEX WTI
Hedged WI Hedged WI Hedged NRI | Hedged NRI | Fixed Base Price
Volume Volume Volume Volume Crude Oil*
(bopd) (bbl) (bopd) (bbl)
Oil Puts — January 2026 to 250 N/A 250 22,500 ussS 58.00
March 2026 floor to USS
65.85 ceiling

*West Texas Intermediate (WTI) fixed base price is then adjusted for NYMEX Roll, LLS/WT!I price differentials, Transportation
(estimated at USS6.12/barrel +-0.20) to arrive at a realised price; the fixed price per barrel under the FSA qualifies for purposes
of royalty calculations.

**The actual NRI volume will depend on weighted average production from SM58 G and SM71 F platforms
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Corporate

Issued capital

As of 31 December 2025, Byron’s issued capital comprised:-

Securities Total issued

Shares (unlisted fully paid shares) | 102,843,925

Options Nil

Recapitalisation process

As previously reported, in the September quarter Byron commenced a process to actively explore
all possible options to deliver the best possible value outcome for Byron shareholders.

During the December quarter, a number of parties signed confidentiality agreements to access
the Virtual Data Room established by Byron in conjunction with its London based advisory firm.
Byron and the advisory firm have engaged with several parties, comprising public and private oil
and gas companies and financial investors, evaluating the potential participation in the
recapitalisation of Byron. Byron is currently in discussions with such parties.

Exploration and Evaluation Assets

Byron was the high bidder on South Marsh Island Block 57 at OCS Lease Sale Big Beautiful Gulf 1
(BBG1) held in New Orleans on 10 December 2025. Byron ‘s bid amount was USS 143,948 (USS
26.50 per acre) for the SM57 lease. A high bid is subject to a review of bid adequacy by the Bureau
of Ocean Energy Management (BOEM) and may be rejected if deemed inadequate. In January
2026, Byron was formally awarded the SM57 lease. Byron previously relinquished the SM57 lease
in April 2025. By relinquishing and re-bidding Byron saved one annual advance rental and
extended the lease term by nearly 4 years with the Net Revenue Interest increasing from 81.25%
to 87.5% under the new lease.

The main prospect on SM57 is the Silver Trout Prospect with 0.4 mmbo and 4.2 Bcfg in
Undeveloped Reserves (net) and 0.7 mmbo and 11.3 Bcfg Prospective Resources (net) based on
Byron’s in house estimates.
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Properties

As at 31 December 2025, Byron’s portfolio of properties, all in the shallow waters of the Gulf of

Mexico, USA comprised: -

Properties Operator | Interest WI/NRI Lease Expiry Lease
(%)* Date Area
(Km?)

South Marsh Island

Block 71 Byron 50.00/40.625 Held by 12.16
Production

Block 57*** Byron 100.00/87.50 ***)anuary 2031 | 21.98

Block 70 Byron 100.00/81.25 March 2029 22.13

Block 58 (excluding E1 well) | Byron 100.00/83.33** Held by 20.23
Production

Block 58 (E1 well in S % of WE&T 53.00/44.16667

SE % of SE % and associated | Offshore

production infrastructure in

NE % of NE % of SM69)

SM69 (NE % of NE %) (E-2 Held by

well) Byron 70.00/58.33 Production 1.3

* Working Interest (“WI”) and Net Revenue Interest (“NRI”).
** 100.00% WI to a depth of 13,639 feet TVD and 50% WI below 13,639 feet TVD.
*** SM57 was formally awarded to Byron in January 2026.




