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DIRECTORS’ REPORT 

Your directors submit herewith their report together with the half year Financial Report of Byron Energy Limited (“the 

consolidated entity” or “Group”), being Byron Energy Limited (“Byron” or the “Company”) and its subsidiaries for the 

half year ended 31 December 2025. 

Directors 

The names of the directors of the Company during or since the end of the half-year are:   

Douglas G. Battersby  

Maynard V. Smith  

Prent H. Kallenberger  

Charles J. Sands  

Paul A. Young  

William R. Sack  

 

 

Company Secretary  

Nick Filipovic 

 
Principal activities 

The principal activities of the consolidated entity during the half financial year were oil and gas exploration, development 

and production in the shallow waters in the Gulf of Mexico (“GOM”), USA.  

 

Consolidated results 

The loss for the consolidated entity after income tax was US$ 29,198,843 (2024: profit of US$ 1,072,792). 

 
Dividends 

No dividends in respect of the current half financial year have been paid, declared or recommended for payment (2024: 

nil).  
 

Auditor independence declaration  

A copy of the auditor’s independence declaration under s.307C of the Corporation Act 2001 in relation to the review of 

the half year is included in this report. 

 
Strategy, principal risks and uncertainties 

For a review of strategy, principal risk and uncertainties facing the Company, refer to the Company’s most recent annual 

financial report. 

 
Summary of shares and options on issue  

At 31 December 2025, the Company had 102,843,925 ordinary shares. During the half year ended 31 December 2025, no 

share options were issued and none were converted to fully paid ordinary shares. There are no share options on issue as at 

31 December 2025. 

No ordinary shares, nor share options were issued subsequent to half year end 31 December 2025 through to the date of 

this report. 
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Review of Operations 
 

Financial Summary 

The Group recorded a net loss after income tax of US$ 29,198,843 for the half year ended 31 December 2025, compared 

to a net profit after income tax of US$ 1,072,792 for the half year ended 31 December 2024.  

 

Earnings before interest, tax, depreciation and amortisation, impairment, realised oil hedge price gains/losses expense 

(“EBIDAX”) for the half year ended 31 December 2025 totalled US$ 6,537,823, a decrease of 19% compared to the half 

year ended 31 December 2024, primarily due to lower oil prices and lower gas production, partially offset by marginally 

higher oil production. 

 

EBITDAX* (US$) Half year ended 31 

December 2025 

Half year ended 31 

December 2024 
(Loss) / Profit for the half year from continuing 

operations 

 

(29,198,843) 

 

1,072,792 

Net Financial Expenses 492,877 1,020,437 

Depreciation & amortisation 5,026,948 4,786,642 

Impairment expense 30,193,351 1,309,823 

Realised (gain) / loss on forward commodity price 

contracts 

 

23,490 

 

(117,365) 

EBITDAX 6,537,823 8,072,329 

*EBITDAX is a non-IFRS financial measure; the Company believes that this presentation helps investors understand Byron’s 

operating performance and makes it easier to compare its results with those of other companies that have a different financing and 

capital structure. EBITDAX should not be considered in isolation from or as a substitute for profit from operations.  

 

Corporate and administration costs 

Corporate and administration costs were US$ 1,732,094 for the half year ended 31 December 2025, compared to US$ 1, 

968,195 for the previous half year ended 31 December 2024, mainly due to lower staffing costs in the USA. 

 

Impairment charges 

As impairment indicators were present at the half year end, Byron was required to assess its recoverable amount of the oil 

and gas properties and exploration and evaluation assets. The review resulted in impairment charges for the half year ended 

31 December 2025 of US$ 30,193,351 (2024 US$ 1,309,823) representing an impairment of the SM58 G oil and gas 

property. In the prior half year, the impairment charges reflect the write down of the carrying values of the Grand Isle 63/72, 

SM61 and SM66 exploration and evaluation assets.  

 

Finance costs 

Finance costs of US$ 508,954 for the half year ended 31 December 2025 were lower than finance costs of US$ 1,053,176 

for the comparable period in 2024, due to the full repayment of the Oil Revenue prepayment facility in August 2025. 

 

Other expenses 

Other expenses were US$ 962,268 for the half year ended 31 December 2025, compared to US$ 1,055,260 for the previous 

half year ended 31 December 2024, mainly due to lower use of contractors. 

 

Production, Prices and Revenue  

Net production (sales) for the half ended 31 December 2025 was 211,668 barrels of oil and 187,209 mmbtu of gas compared 

to 201,988 barrels of oil and 288,967 mmbtu of gas for the half year ended 31 December 2024. The increase in oil production 

was mainly due to higher oil production from SM58 G6 BP1 well. Lower gas production was mainly due to the performance 

of the SM58 G6 BP1 well which produced less gas and more oil as the gas cap was produced. 

 

For the half year ended 31 December 2025, Byron realised an average crude oil sales price of US$ 59.19 per barrel (after 

transportation and quality adjustments) and an average realised gas price of US$ 3.10 (after transportation and quality 

adjustments) compared to the half year ended 31 December 2024 where average prices of US$ 71.03 per barrel of oil and 

US$ 2.36 per mmbtu, resulting in a 17% decrease in the oil price and a 31% increase in gas price. 

 

Net revenue (after royalties) for the half year ended 31 December 2025 of US$ 13,188,144 was approximately 13% below 

the half year ended 31 December 2024. The decrease was mainly due to lower gas production and lower realised oil prices, 

offset by marginally higher oil production and higher gas prices. 
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Byron’s share of oil and gas production and sales by field for the half year ended 31 December 2025, compared to the 

corresponding period in 2024 is summarised in the table below. 

 

Production (sales) YTD 31 December 2025 YTD 31 December 2024 

Net production Byron share 

(NRI basis) SM71 

  

Oil (bbls) 55,530 58,954 

Gas (mmbtu) 19,033 80,725 

   

Net production Byron share 

(NRI basis) SM58 

  

Oil (bbls) 153,018 138,393 

Gas (mmbtu) 168,083 207,583 

   

Net production Byron share 

(NRI basis) SM58 E1 well 

  

Oil (bbls) 3,120 4,641 

Gas (mmbtu) 93 659 

   

Total Net production (NRI 

basis) 

  

Oil (bbls) 211,668 201,988 

Gas (mmbtu) 187,209 288,967 

 

Cost of sales  

Cost of sales, which includes base lease operating expenses, insurance premiums, amortisation and gas transportation 

charges, were US$ 9,380,227 for the half year ended 31 December 2025 compared to US$ 9,263,415 for the comparable 

period in 2024. The slight increase is primarily due to increased amortisation charges as a result of higher oil production, 

offset by lower cash operating expenses.   

 

Balance sheet, cash flow and liquidity 

At 31 December 2025, the consolidated entity had total assets of US$ 83,589,860 (30 June 2025: US$ 119,129,971) and 

total liabilities of US$ 21,389,791 (30 June 2025: US$ 27,684,399) resulting in net assets of US$ 62,200,069 (30 June 

2025: US$ 91,445,572). The decrease in total assets was primarily due to a decrease in the carrying value of oil and gas 

properties due to impairment and amortisation; lower prepayment balances, offset by higher cash and cash equivalents. The 

total liabilities decrease was mainly due to the full repayment of the Oil revenue prepayment facility and scheduled 

payments to the SM71 F5 well creditors. 

 

Borrowings at 31 December 2025 were US$ 4,755,490 primarily comprising loans from directors and one longstanding 

shareholder plus financing of the Company’s insurance premiums. 

 

Borrowings (US$) 31 December 2025 30 June 2025 

Directors and shareholder 3,920,305 3,666,903 

Insurance premium financing 835,185 2,381,127 

Oil revenue prepayment facility  - 2,111,111 

Total 4,755,490 8,159,141 

 

The increase in the loan from directors and a shareholder was due to quarterly loan interest capitalisations.  

 

Insurance premium financing balance was reduced through scheduled repayments during the half year. 

 

At 31 December 2025, the consolidated entity held cash and cash equivalents of US$ 2,807,684 (30 June 2025 US$ 

1,599,837). For the half year ended 31 December 2025 Byron generated net cash inflows from operating activities of US$ 

5,429,231 (2024: US$ 8,052,866). As at 31 December 2025 the consolidated entity reported a working capital deficiency 

of US$ 1,480,965 (30 June 2025: deficiency of US$ 4,527,660). 
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During the half year ended 31 December 2025, Byron made solid progress addressing its working capital deficiency as 

reported as of 30 June 2025 with the following initiatives:-  
 

• During the September 2025 quarter Byron repaid US$ 2.11 million under the oil revenue prepayment facility, 

thereby fully repaying the amount of principal outstanding. As part of the original prepayment facility agreement, Byron 

agreed to pay the lender interest in the form of US$ 2.31 per barrel of oil (bo) on fixed volume of 1.606 million barrels 

of oil (Fixed Volume).  As of 31 December 2025 the amount owed on the Fixed Volume was US$ 675,755. 

 

• Byron continued to comply with the terms of the 24-month payment plan negotiated during the March quarter 2025 

with the SM71 F5ST BP1 well vendors (Vendors) with the balance outstanding reduced during the half year ended 

December 2025 quarter to US$ 4.0 million, from US$ 5.9 million at the end of June 2025 quarter. Under the extended 

payment terms with the Vendors there is provision for an accelerated payment to the Vendors in the event Byron’s cash 

balance is above a specified minimum, consequently in January 2026, post period end,  Byron has paid the Vendors US$ 

1.3 million, instead of the regular monthly payment of US$ 0.3 million, resulting in the final payment date moving forward 

to September 2026, from December 2026; and 

 

• Byron managed down the aggregate of its lease operating cost and corporate and administration costs. 

 

Capital Expenditure 

Capital expenditure on oil and gas properties for the half year ended 31 December 2025 was US$ nil. In the previous 

corresponding period, the expenditure was US$ 8,027,506 comprising mainly the drilling, completion and hook-up of the 

SM71 F5ST BP1 well.  

 

Hedging 

As at 31 December 2025 the Company had the following hedges in place for future oil production.  

 
Period Daily Hedged 

WI Volume 

(bopd) 

Period Hedged 

WI Volume 

(bbl) 

Daily Hedged 

NRI Volume 

(bopd) 

Period Hedged 

NRI Volume 

(bbl) 

NYMEX WTI Fixed Base 

Price Crude Oil* 

Oil Near Costless 

Collars (January 

to March 2026) 

250 

 

N/A 

 

250 

 

22,500 

 

US$ 58.00 floor to 

US$  65.85 Ceiling 

*West Texas Intermediate (WTI) fixed base price is then adjusted for NYMEX Roll, LLS/WTI price differentials, Transportation 

(estimated at -US$6.12/barrel +-0.20) to arrive at a realised price; the fixed price per barrel under the FSA qualifies for purposes of 

royalty calculations. 

 

 

Operations Update 

 
South Marsh Island 71  

Byron is the operator of South Marsh Island block 71 (“SM71”) and owns a 50% Working Interest (“WI”) and a 40.625% 

Net Revenue Interest (“NRI”) in the block, with Otto Energy Limited (“Otto”) group holding an equivalent WI and NRI 

in the block. As Otto did not participate in the drilling of the SM71 F4 well Byron is entitled to 100% WI and 81.25% NRI, 

until project payout.  

 

Total net sales volumes for all SM71 F Platform wells for the half years ended 31 December 2025 and 31 December 2024 

year is shown in the table below.  

 
 

Production/sales SM71 F Platform 

Half Year ended 31 December 

2025 (6 months) 

Half Year ended 31 December 

2024 (6 months) 

   

Total Net production/sales*   

Oil (bbls) 55,530 58,954 

Gas (mmbtu) 19,033 80,725 

*Byron’s share of contribution from SM71 wells comprising F1, F2, F3, F4 and F5. 

 

Oil production from SM71 F Platform for the 2025 half year was nearly 6% below the previous comparable period with 

gas production just over 76% lower. 
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Oil production and sales during the six months ended 31 December 2025 were lower mainly due to expected decline from 

the SM71 F1 well and cessation of production from SM71 F5ST BP1 well (mainly gas) which was on production for a 

brief period during the December 2024 quarter. The SM71 F1 well continues to produce water-free and the rate will 

continue to be managed to optimise the D5 Sand reservoir’s oil production.  

South Marsh Island 58 

Byron holds all the operator’s rights, title, and interest in and to the South Marsh Island block 58 (“SM58”) lease to a depth 

of 13,639 feet subsea with 100% WI and 83.33% NRI. Below 13,639 feet subsea, Byron has a 50% WI (41.67% NRI) 

under a pre-existing exploration agreement. To date, all identified drilling opportunities on the SM58 lease are above 

13,639 feet subsea. Byron also holds an interest in the SM69 E2 well with a 70% WI and a 58.33% NRI. 

Production of oil, gas and any other liquids from the SM69 E2 well, located on SM69 E platform, flows to the Byron 

operated SM58 G platform where separation occurs before oil and gas are sent to sales pipelines. Unlike the E1 well 

production, E2 production is not subject to any third-party processing fees. 

Total net sales volumes for all SM58 G Platform wells for the half years ended 31 December 2025 and 31 December 2024 

is shown in the table below.  

Production/sales SM58 G Platform 

Half Year ended 31 December 

2025 (6 months) 

Half Year ended 31 December 

2024 (6 months) 

Total Net production/sales* 

Oil (bbls) 153,018 138,393 

Gas (mmbtu) 168,083 207,583 
*Byron’s share of contribution from SM58 wells comprising G1, G2, G3, G4, G5, G6 and E2 wells.

Higher oil production from SM58 G Platform for the 2025 half year was largely due to change of zones in the SM58 G6 

BP1 well, from the N2 Sand to the more productive L2 Sand originally the primary target of the G6 BP1 well partly offset 

by expected lower production from the E2 well.  Lower gas production was mainly due to lower production from the 

SM58G-1BP1 (Upper O) and the SM58 G6 BP1 well. 

During the half year, the SM58 G6 BP1 (L2 Sand) continued to produce more oil due to the G6 BP1 choke increases, to 

optimise well production with the gas to oil ratio continuing to decrease during the period. 

South Marsh Island 58 E1 Well bore and SM69 E Platform 

Byron holds a non-operated 53% WI (44.167% NRI) in the South Marsh Island 69 E platform with one active producing 

well, the SM58 E1 well.  

For the half year ended 31 December 2024, Byron’s share of net production was 3,120 barrels of oil and 93 mmbtu, 

compared to 4,641 barrels of oil and 659 mmbtu in the previous half year. 

W&T Offshore, Inc is the operator of this portion of the block to facilitate the surface operatorship of the jointly owned 

SM58 E1 well which surfaces from the SM69 E platform, located in the north east corner of the SM69 block. 

Portfolio optimisation 

As foreshadowed in the June 2025 annual report, the SM61 lease was relinquished during the September 2025 quarter. The 

carrying value of the SM61 lease was reduced to zero in the 30 June 2025 financial report. 

Byron was the high bidder on South Marsh Island Block 57 at OCS Lease Sale Big Beautiful Gulf 1 (BBG1) held in New 

Orleans on 10 December 2025.  Byron’s bid amount was US$ 143,948 (US$ 26.50 per acre) for the SM57 lease.  A high 

bid is subject to a review of bid adequacy by the Bureau of Ocean Energy Management (BOEM) and may be rejected if 

deemed inadequate. In January 2026, Byron was formally awarded the SM57 lease. Byron previously relinquished the 

SM57 lease in April 2025. By relinquishing and re-bidding Byron saved one annual advance rental and extended the lease 

term by nearly 4 years with the Net Revenue Interest increasing from 81.25% to 87.5% under the new lease. 



BYRON ENERGY LIMITED 

Directors’ Report 

Byron Energy Limited – Financial Report for the half year ended 2025  7 

Oil and gas leases 

As at 31 December 2025, Byron’s portfolio of properties under lease in the shallow waters of the Gulf of Mexico, USA 

comprised:- 

Properties Operator Interest WI/NRI 

(%)* 

Lease Expiry 

Date 

Lease Area 

(Km2) 

South Marsh Island 

Block 71 Byron 50.00/40.625 Production 12.16 

Block 57*** Byron 100.00/87.50 January 2031 21.98 

Block 70 Byron 100.00/81.25 March 2029 22.13 

Block 58 (excluding E1 well) 

Block 58 (E1 well in S ½ of SE ¼ of 

SE ¼ and associated production 

infrastructure in NE ¼ of NE ¼ of 

SM69) 

Byron 

WT 

Offshore 

100.00/83.33** 

53.00/44.16667 

Production 20.23 

SM69 (NE ¼ of NE ¼) (E-2 well) Byron 70.00/58.33 Production 1.30 

* Working Interest (“WI”) and Net Revenue Interest (“NRI”).

** 100.00% WI to a depth of 13,639 feet TVD and 50% WI below 13,639 feet TVD.

*** SM57 was formally awarded to Byron in January 2026.
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This report is signed in accordance with a resolution of directors made pursuant to section 306(3) of the Corporations 

Act 2001. 

On behalf of the directors 

D. G. Battersby

Chairman

16 March 2026 



 
 
 
 

 

Liability limited by a scheme approved under Professional Standards Legislation. 
Member of Deloitte Asia Pacific Limited and the Deloitte organisation. 
 

Deloitte Touche Tohmatsu 
ABN 74 490 121 060 
477 Collins Street 
Melbourne, VIC, 3000 
Australia 
 
Phone: +61 3 9671 7000  
www.deloitte.com.au 
 

 

16 March 2026

 

The Board of Directors 
Byron Energy Limited   
Level 5, 506 Collins Street  
MELBOURNE VIC 3000  
 

Dear Board Members 

Auditor’s Independence Declaration to Byron Energy Limited 

In accordance with section 307C of the Corporations Act 2001, I am pleased to provide the following 
declaration of independence to the directors of Byron Energy Limited. 

As lead audit partner for the review of the half year financial report of Byron Energy Limited for the half year 
ended 31 December 2025, I declare that to the best of my knowledge and belief, there have been no 
contraventions of: 

• The auditor independence requirements of the Corporations Act 2001 in relation to the review; and 

• Any applicable code of professional conduct in relation to the review. 

 

Yours faithfully 

 

 

DELOITTE TOUCHE TOHMATSU 

 

 

 

 

Jane Fisher 
Partner  
Chartered Accountants 
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CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER 

COMPREHENSIVE INCOME FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

Consolidated 

Note 

31 December 

2025 

31 December 

2024 

US$ US$ 

Continuing operations 

Oil sales 15,196,949 17,624,060 

Gas sales 797,388 967,381 

Total revenue from sales of oil and gas 15,994,337 18,591,441 

Royalty expense (2,806,193) (3,457,745) 

Cost of sales 2 (9,380,227) (9,263,415) 

Gross profit 3,807,917 5,870,281 

Recoupment of operator overheads 505,014 639,978 

Realised gain/(loss) on forward commodity price contracts (23,490) 117,365 

Corporate and administration costs (1,732,094) (1,968,195) 

Impairment expense 5b (30,193,351) (1,309,823) 

Depreciation of property, plant & equipment (107,694) (201,118) 

Other expenses (962,268) (1,055,260) 

Finance income 16,077 32,740 

Finance expense (508,954) (1,053,176) 

(Loss) / Profit before tax (29,198,843) 1,072,792 

Income tax expense - - 

 (Loss) / Profit for the half year from continuing 

operations (29,198,843) 1,072,792 

Other comprehensive (loss) / income, net of income tax 

Items that may subsequently be reclassified to profit and loss 

Exchange differences on translating the parent entity group (46,660) 110,235 

Total comprehensive (loss) / income for the half year (29,245,503) 1,183,027 

The accompanying notes form part of these condensed financial statements. 
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CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 

DECEMBER 2025 

Consolidated 

Note 31 December 2025 30 June 2025 

US$ US$ 

Assets 

Current assets 

Cash and cash equivalents 2,807,684 1,599,837 

Trade and other receivables 2,843,674 2,879,648 

Other 1,534,214 3,054,795 

Total current assets 7,185,572 7,534,280 

Non-current assets 

Exploration and evaluation assets 5(a) 919,993 891,204 

Oil and gas properties 5(b) 72,182,495 107,295,100 

Right-of-use assets 6 230,374 336,700 

Property, plant and equipment  16,884 18,145 

Other 3,054,542 3,054,542 

Total non-current assets 76,404,288 111,595,691 

Total assets 83,589,860 119,129,971 

Liabilities 

Current liabilities 

Trade and other payables 6,410,066 7,142,035 

Provisions 8 205,231 205,109 

Lease liabilities 7 235,979 222,558 

Borrowings 9 1,815,261 4,492,238 

Total current liabilities 8,666,537 12,061,940 

The accompanying notes form part of these condensed financial statements. 
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CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 

DECEMBER 2025 (continued) 

Consolidated 

Note 31 December 2025 30 June 2025 

US$ US$ 

Non-current liabilities 

Trade and other payables 
342,364 2,597,952 

Provisions 8 9,419,925 9,215,856 

Lease liabilities 
7 20,736 141,748 

Borrowings 9 2,940,229 3,666,903 

Total non-current liabilities 12,723,254 15,622,459 

Total liabilities 21,389,791 27,684,399 

Net assets 62,200,069 91,445,572 

Equity 

Issued capital 10 138,916,729 138,916,729 

Foreign currency translation reserve (81,698) (35,038) 

Share option reserve 
8,037,559 8,037,559 

Accumulated losses (84,672,521) (55,473,678) 

Total equity 62,200,069 91,445,572 

The accompanying notes form part of these condensed financial statements. 
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE 

HALF YEAR ENDED 31 DECEMBER 2025 

Ordinary 

share 

capital 

US$ 

Share 

option 

reserve 

US$ 

Other 

reserves 

US$ 

Accumulate

d losses 

US$ 

Total 

US$ 

Consolidated entity 

Balance at 1 July 2024 138,916,729 8,037,559 (37,365) (8,685,437) 138,231,486 

Profit for the half year - - - 1,072,792 1,072,792 

Exchange differences arising on 

translation of the parent entity group - - 110,235 - 110,235

Total comprehensive profit for the half 

year 
- - 110,235 1,072,792 1,183,027 

Balance at 31 December 2024 138,916,729 8,037,559 72,870 (7,612,645) 139,414,513 

Balance at 1 July 2025 138,916,729 8,037,559 (35,038) (55,473,678) 91,445,572 

Loss for the half year - - - (29,198,843) (29,198,843) 

Exchange differences arising on 

translation of the parent entity group - - (46,660) - (46,660)

Total comprehensive (loss) / profit for the 

half year 
- - (46,660) (29,198,843) (29,245,503) 

Balance at 31 December 2025 138,916,729 8,037,559 (81,698) (84,672,521) 62,200,069 

The accompanying notes form part of these condensed financial statements. 
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE HALF 

YEAR ENDED 31 DECEMBER 2025 

Consolidated 

Note 31 December 

2025 

31 December 

2024 

US$ US$ 

Cash flows from operating activities 

Receipts from customers 16,160,646 19,757,851 

Payments to suppliers and employees (10,062,976) (10,857,260) 

Interest paid (670,565) (858,048) 

Interest received  2,126 10,323 

Net cash flows from operating activities 5,429,231 8,052,866 

Cash flows from investing activities 

Payments for development of oil and gas properties (1,961,363) (2,455,370) 

Payments for exploration and evaluation assets (28,790) (301,644) 

Net cash flows used in investing activities (1,990,153) (2,757,014) 

Cash flows from financing activities 

Repayment of lease liabilities (121,924) (235,985) 

Repayment of borrowings (prepaid revenue repayments) (2,111,111) (6,333,333) 

Net cash flows used in financing activities (2,233,035) (6,569,318) 

Net increase (decrease) in cash and cash equivalents held 1,206,043 (1,273,466) 

Cash and cash equivalents at the beginning of the year 1,599,837 2,599,590 

Effect of exchange rate changes on the balance of cash held 

in foreign currencies 1,804 (2,628) 

Cash and cash equivalents at the end of the half year 2,807,684 1,323,496 

The accompanying notes form part of these condensed financial statements. 
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NOTES TO THE CONDENSED FINANCIAL STATEMENTS FOR THE HALF YEAR 

ENDED 31 DECEMBER 2025 

Note Contents 

1. Summary of accounting policies

2. Cost of sales

3. Foreign currency translation

4. Segment information

5. (a). Exploration and evaluation assets

5. (b). Oil and gas properties

6. Right of use assets

7. Lease liabilities

8. Provisions

9. Borrowings

10. Issued capital

11. Financial instruments

12. Expenditure commitments

13. Related party transactions

14. Subsequent events
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1. Summary of material accounting policies

Statement of compliance 

The half-year financial report is a general purpose financial report prepared in accordance with the Corporations Act 

2001 and AASB 134 Interim Financial Reporting. Compliance with AASB 134 ensures compliance with International 

Financial Reporting Standard IAS 34 Interim Financial Reporting. The half-year report does not include notes of the type 

normally included in an annual financial report and should be read in conjunction with the most recent annual financial 

report. 

Basis of preparation 

The condensed consolidated financial statements have been prepared on the basis of historical cost. Cost is based on the 

fair values of the consideration given in exchange for assets. All amounts are presented in United States of America 

dollars (US$), unless otherwise noted. 

The accounting policies and methods of computation adopted in the preparation of the half-year financial report are 

consistent with those adopted and disclosed in the Company’s 2025 annual financial report for the financial year ended 

30 June 2025, except for the impact of the Standards and Interpretations described below. These accounting policies are 

consistent with Australian Accounting Standards and with International Financial Reporting Standards. 

Critical accounting judgments and key sources of estimation uncertainty 

The preparation of the condensed consolidated financial statements requires management to make judgments, estimates 

and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income 

and expense.  Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 

recognised in the period in which the estimate is revised and in any future periods effected. 

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amount of 

assets and liabilities within the next financial year are included in the following notes. 

Areas of Judgement and Estimate 

Exploration and Evaluation and Oil and Gas Properties – 

Amortisation - Note 5b 
Impairment   - Note 5a & b 
Provision for Restoration - Note 8 

Adoption of new and revised Accounting Standards 

The Group has adopted all of the new and revised Standards and Interpretations issued by the Australian Accounting 

Standards Board (“AASB”) and none are relevant and/or have a material impact on the Group in the current financial 

year. 

Standards and Interpretations issued not yet effective – IASB and IFRIC Interpretations 

At the date of authorisation of the financial statements, there were no IASB Standards and IFRIC Interpretations (for which 

Australian equivalent Standards and Interpretations have not yet been issued) applicable to Company. 
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1. Summary of material accounting policies (continued)

Going concern 

The half year financial report has been prepared on the going concern basis which assumes the continuity of normal 

business activity and the realisation of assets and the settlement of liabilities in the normal course of business for a period 

of at least 12 months from the date of signing the financial report. 

The primary activities of the Group comprise the exploration for and development and production of oil and gas in the 

shallow waters offshore Louisiana in the Gulf of Mexico. 

For the half year ended 31 December 2025 the Group reported a loss before tax of US$ 29,198,843 (2024: Profit US$ 

1,072,792), generated net cash inflows from operating activities of US$ 5,429,231 (2024: US$ 8,052,866) and net cash 

outflows from investing and financing activities of US$ 4,223,188 (2024: US$ 9,326,332). As at 31 December 2025 the 

Group reported a working capital deficiency of US$ 1,480,965 (30 June 2025: deficiency of US$ 4,527,660). 

This deficiency principally arises from: 

(i) current creditors and trade payables of US$ 6,410,066, the majority of this amount is for drilling and completion

of SM71 F5ST BP1 wells; and

(ii) excess cash flow generated by the Group in the half year ended 31 December 2025 has been invested largely in

the payments for drilling and completion of the SM71 F5ST BP1 well.

For the half year ended 31 December 2025 and in prior periods the Group has raised sufficient funding to continue 

operating as planned through various means including: 

(i) Oil revenue customer prepayments with the buyer of the Group’s oil production;

(ii) interest bearing debt finance, including unsecured loans from directors;

(iii) extended terms of trade with certain key service industry suppliers; and

(iv) equity capital.

The Group has prepared a Board approved forecast for the period to 31 December 2027 which highlights that the Group 

is expected to have sufficient cash reserves to continue normal business operations as planned. The cash flow forecast is 

based on certain key assumptions including compliance with the payment schedule and associated covenants agreed with 

the SM71 F5ST BP1 well vendors over the forecast period, continuing production from existing wells as planned and 

forecast sales prices to be realised on unhedged oil and gas sales and continued support from the directors and 

shareholders in relation to director and shareholder loans.  

To the extent these assumptions do not occur as planned or the expected timings of the forecast events are delayed, the 

Group may be required to source additional funding to continue operations and settle its obligations with suppliers and 

financiers and if required, obtain continued support from directors and shareholders with respect to repayment terms on 

director and shareholder loans. 

Having considered all relevant facts the directors are satisfied that its appropriate to prepare the financial report on the 

going concern basis. However, in the event that the Group is unsuccessful in the matters set out above, a material 

uncertainty would exist that may cast significant doubt as to whether the Group will be able to continue as a going concern 

and therefore whether it will realise its assets and discharge its liabilities in the normal course of business and at the 

amounts stated in the financial report. 

The financial statements do not include any adjustments relating to the recoverability and classification of recorded asset 

amounts or to the amounts and classification of liabilities that might be necessary should the Group not continue as a 

going concern. 
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 Consolidated 

 31 December 2025  31 December 2024 

 US$  US$ 

    

2.    Cost of Sales    

Lease operating costs 4,388,200  4,566,843 

Amortisation of oil and gas properties 4,919,254  4,585,524 

Gas transportation costs 72,773  111,048 

 9,380,227  9,263,415 

    

 
3. Foreign currency translation 

The exchange rate utilised in the translation of the parent entity group Australia Dollar figures to United States of 

America Dollars are as follows:- 

 

 31 Dec 2025 

(half year) 

30 June 2025 

(full year) 

31 Dec 2024 

(half year) 

    

Spot rate  0.6693 0.6550 0.6217 

Average rate for the period 0.6554 0.6482 0.6619 

 

4. Segment information 

The Group determines operating segments based on the information that is internally provided to the executive 

management team.  Using this ‘management approach’ segment information is on the same basis as information used 

for internal reporting purposes. As such, there are no significant classes of business, either singularly or in aggregate. 

The Group therefore operates within one business segment of oil and gas exploration, development and production and 

one geographical segment, The United States of America. 
 
 

 Consolidated 

 31 December 

2025 

 30 June 

2025 

 US$  US$ 

5 (a).  Exploration and evaluation assets 
   

 

Costs carried forward in respect of areas in the exploration and/or evaluation 

phase at cost: 919,993  891,204 

    

Reconciliation of movements:-    

Carrying amount at the beginning of the financial year 891,204  2,546,394 

Additions at cost 28,789  207,844 

Impairment expense -  (1,863,034) 

Carrying amount at the end of the financial period 919,993  891,204 

    
 

Ultimate recovery of exploration and evaluation costs is dependent upon success in exploration and evaluation or the 

full or partial sale (including farm-out) of the exploration interests. 
 

For the half year ended 31 December 2025, impairment charges were US$ nil. 
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Consolidated 

31 December 

2025 

30 June 

2025 

US$ US$ 

5 (b).  Oil and gas properties 

Costs carried forward in respect of areas in the oil and gas properties: 72,182,495 107,295,100 

Reconciliation of movements:- 

Carrying amount at the beginning of the financial year 107,295,100 151,811,973 

Additions at cost - 8,478,977

Additions / (subtractions) for site restoration - 3,384,936

Impairment expense (30,193,351) (44,469,000) 

Amortisation of oil and gas properties included in cost of sales (4,919,254) (11,911,786) 

Carrying amount at the end of the financial period 72,182,495 107,295,100 

Recoverable amount 

The carrying amounts of oil and gas properties comprises three separate cash generating units (“CGU”), SM71 F platform 

and related wells (“SM71 F”), SM58 G platform and related wells (”SM58 G”) and SM69 E platform and related well 

(“SM69 E”). Each of the platforms is considered to be the smallest identifiable group of assets that generates cash inflows 

that are largely independent of the cash inflows from other assets or groups of assets. The balance of carrying values by 

CGU at the end of the financial year is shown below: 

SM71 F 26,689,262 27,959,449 

SM58 G 43,897,000 77,680,368 

SM69 E 1,596,233 1,655,283 

Carrying amount at the end of the half financial year 72,182,495 107,295,100 

In accordance with the accounting standards the Company must assess at the end of every reporting period whether there 

is any indication that the asset may be impaired. At half year end, the Company’s oil and gas properties were assessed for 

impairment indicators in accordance with AASB 136. Indicators of impairment were present. Indicators of impairment at 

half year end for the Company’s CGU’s comprise lower oil prices and discussions with parties evaluating the potential 

participation in the recapitalisation of Byron. 

An impairment charge of US$ 30,193,351 was recognised in the profit or loss for the half year ended 31 December 2025 

regarding the SM58 G CGU, as shown above. 

The recoverable amount of each cash generating unit in development or production is estimated by discounting future cash 

flows to present value at a pre-tax rate of 16.0%, reflecting current market risks and the time value of money. 

The Consolidated Entity utilises future cash flows as estimated by in-house petroleum engineers for the half year 

assessment. The year end assessment utilises future cash flows as estimated by independent petroleum engineers. The key 

assumptions used include: (i) estimated future production based on proved and probable developed reserves over the 

economic life of each field of approximately 20 years, although most of the 2P developed production is estimated to be 

produced within the next ten years, (ii) hydrocarbon prices that the Consolidated Entity estimates to be reasonable, taking 

into account historical prices, current prices and prices used in making its exploration and development decisions, and (iii) 

future operating and development costs as estimated by the Company.  

The estimated recoverable amount of Byron’s oil and gas properties is sensitive to a change in estimated recoverable 

reserves and production therefrom, and oil and gas prices. The recoverable amount is less sensitive to discount rates, 

operating expenses and capital expenditure estimates. Changes in the aforementioned factors may result in additional 

impairment indicators for the Company’s assets and CGU’s. In the event the recoverable amount of assets is impacted by 

changes in these, the carrying amount of the asset may be further impaired in the future. 
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 Consolidated 

 31 December 

2025 

 30 June 

2025 

 US$  US$ 

6.  Right-of-use assets    

            Office Lease    

Opening balance 336,700  549,352 

Charge for the period (106,326)  (212,652) 

Carrying amount at the end of the financial period 230,374  336,700 

    

    

Total Right-of-use assets 230,374 
 

336,700 

 

    

 
 

7. Lease liabilities    

        

Not later than one year 248,410  245,922 

Later than one year and not later than 5 years 20,736  145,148 

Minimum lease payments 269,146  391,070 

    

Less: Future finance charges (12,431)  (26,764) 

Provided for in the financial statements 256,715  364,306 

    

Representing lease liabilities:    

    

Current  235,979  222,558 

Non-current 20,736  141,748 

 256,715  364,306 

    

 

The Group does not face a significant liquidity risk with regard to its lease liabilities. Lease liabilities are monitored within 

the Group’s treasury function. 
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Consolidated 

31 December 

2025 

30 June 

2025 

US$ US$ 

8. Provisions

Current 

Accumulated employee entitlements 205,231 205,109 

205,231 205,109 

Non-current 

Accumulated employee entitlements 131,251 129,292 

Site restoration  - SM71 wells, pipelines & platform, SM58 E-1 & SM69 E-2 

wells, SM69 pipelines & platform, SM58 wells, pipelines & platform. 9,288,674 9,086,564 

9,419,925 9,215,856 

Site restoration provisions 

Reconciliation of movements:- 

Carrying amount at the beginning of the financial year 9,086,564 5,460,433 

Additions / (subtractions) to site restoration - 3,384,936

Unwinding of discount on site restoration 202,110 241,195

Carrying amount at the end of the financial period 9,288,674 9,086,564 

9. Borrowings

Current unsecured 

Insurance premium financing (interest bearing)* 835,185 2,381,127 

Loans from directors and shareholder** 980,076 - 

Current secured 

Oil revenue prepayment facility - 2,111,111

Total current borrowings 1,815,261 4,492,238 

Non-Current unsecured 

Loans from directors and shareholder** 2,940,229 3,666,903 

Total non-current borrowings 2,940,229 3,666,903 

*The insurance premium financing bears an average 7.05 % fixed interest rate.

**The loan from directors and a shareholder, including capitalised interest, is scheduled to be repaid in 12 equal monthly instalments 

commencing at the earlier of 1 January 2027 or at the end of the first month after the SM71 F5ST BP1 well vendors have been paid. 
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        Consolidated 

31 December 2025 30 June 2025 

US$ US$ 

10. Issued capital

(a) Issued and paid up capital 138,916,729 138,916,729 

Changes to the then Corporations Law abolished the authorised capital and par value concept in relation to share capital 

from 1 July 1998. Therefore, the Company does not have a limited amount of authorised capital and issued shares do 

not have a par value. 

31 December 2025 30 June 2025 

(b) Movement Number US$ Number US$ 

Fully paid ordinary shares 

Balance at beginning of the financial year 102,843,925 138,916,729 1,081,395,102 138,916,729 

Loan funded shares brought back - - (50,340,000) - 

Share consolidation on a 1 for 10 basis - - (928,211,177) - 

Closing balance at end of (half) financial year 102,843,925 138,916,729 102,843,925 138,916,729 

Less shares classified as treasury shares 

Balance at beginning of the financial year - - 40,840,000* - 

Treasury shares cancelled after selective buyback - - (40,840,000)* - 

Closing balance at end of (half) financial year  - - - - 

Closing balance at end of (half) financial year 102,843,925 138,916,729 102,843,925 138,916,729 

*Fully paid ordinary shares treated as treasury shares for accounting purposes as they are backed by non recourse loans,

which will not be repaid until the shares are sold, and are in a trading lock.  These shares had the same rights as all other

fully paid ordinary shares issued by the Company, except they were placed in a trading lock.

(c) Terms and conditions of contributed equity

Ordinary shares 

Ordinary shares have the right to receive dividends as declared and in the event of winding up of the Company, to 

participate in the proceeds from the sale of all surplus assets in proportion to the number of and amounts paid up on 

shares held.  Ordinary shares entitle their holder to one vote, either in person or by proxy, at a meeting of the Company. 

(d) Share options

During the half financial year, no share options were issued and none were converted to fully paid ordinary shares.  There 

are no share options on issue as at 31 December 2025. 

11. Financial instruments

The directors consider the carrying amounts of financial assets and liabilities recognised in the condensed consolidated 

financial statements to approximate their fair values. 

12. Expenditure commitments

There has been no material change to the leasing or financing commitments disclosed in the financial statements for the 

year ended 30 June 2025.   

The Group has no exploration lease commitments at the end of the half-year ended 31 December 2025 as the leasing 

arrangements for the Gulf of Mexico blocks do not require firm work programme commitments.  
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13.   Related party transactions 

 

The following related party transactions were made during the financial half year ended 31 December 2025:- 

 

In March 2019, the Company entered into unsecured loan agreements, bearing interest at 10% per annum, with four of 

the Company’s directors for loans from companies controlled by directors or loans from directors, for a total drawdown 

of US$ 2,000,000 and A$ 1,750,000. During the financial year ended 30 June 2024, the loan repayment date was 

extended to 31 December 2025 and an additional 2% interest started accruing on the loans from 1 August 2023, but 

not payable to the lenders until the revised repayment date. During the 30 June 2025 financial year, the loan agreements 

were further amended as follows:- (a) interest of 12% is capitalised from 1 December 2024 (including 2% interest 

accrued from 1 August 2023 to 30 November 2024 now capitalised), and (b) the current repayment date of 31 December 

2025 has been extended so that principal and capitalised interest will repaid in 12 equal monthly instalments 

commencing at the earlier of 1 January 2027 or at the end of the first month after the SM71 F5ST BP1 well vendors 

have been paid. The individual directors’ transactions and balances for these loans were:- 
 

• Veruse Pty Ltd, a company controlled by Mr Douglas Battersby, a director of the Company, originally provided 

an unsecured loan of A$ 1,400,000 to the Company; and with capitalised interest, the current balance is A$ 

1,618,276 plus A$ 16,493 interest has been accrued (to be capitalised) as at 31 December 2025; 

 

• Clapsy Pty Ltd and Poal Pty Ltd both companies controlled by Mr Paul Young, a director of the Company, 

originally provided unsecured loans of A$ 350,000 to the Company with capitalised interest the current balance 

is A$ 404,569 plus A$ 4,123 interest has been accrued (to be capitalised) as at 31 December 2025; 

 

• Geogeny Pty Ltd, a company controlled by Mr Maynard Smith, a director of the Company, originally provided 

an unsecured loan of US$ 1,000,000 to the Company and with capitalised interest, the current balance is US$ 

1,155,912, plus US$ 11,781 interest has been accrued (to be capitalised) as at 31 December 2025; and  

 

• Mr Charles Sands, a director of the Company, originally provided an unsecured loan of US$ 1,000,000 to the 

Company and with capitalised interest, the current balance is US$ 1,140,320 (net of withholding taxes), plus US$ 

10,603 (net of withholding taxes) interest has been accrued (to be capitalised) as at 31 December 2025. 

 

14.   Subsequent events 

After the end of the half financial year the following has occurred:- 

 

• Byron released its December 2025 quarter activities and financial position report; 

 

• In January 2026, Byron paid three extra monthly instalments of scheduled creditor payments under the agreed 

extended payment terms with vendors who performed work on the SM71 F5ST/BP1 well; 

 

• In January 2026, Byron was formally awarded the SM57 lease, having been the high bidder with a bid amount of 

US$ 143,948 (US$ 26.50 per acre) at the at OCS Lease Sale Big Beautiful Gulf 1 (BBG1) held in New Orleans 

on 10 December 2025. Byron has a 100% Working Interest in the lease and a Net Revenue Interest of 87.5%; 

 

• Following the end of the half year, Byron entered into two oil price near costless collar hedges comprising (i) 200 

barrels (net) of oil per day for the months of April to September 2026 having a floor price of US$ 60.00 and 

ceiling price of US$ 66.60 per barrel, and (ii) 200 barrels (net) of oil per day for the months of October to 

December 2026 having a floor price of US$ 60.00 and ceiling price of US$ 65.00 per barrel. 

 

Except for the above, there have not been any other matters or circumstances occurring subsequent to the end of the 

half financial year that have significantly affected, or may significantly affect the operations of the Group, the results 

of those operations, or the state of affairs of the company in future financial period. 
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DIRECTORS’ DECLARATION 

The directors of Byron Energy Limited declare that, in the opinion of the directors: 

a) the attached financial statements and notes thereto are in accordance with the Corporations Act 2001,

including:

(i) giving a true and fair view of the consolidated entity’s financial position as at 31 December 2025

and its performance for the half-year ended on that date; and

(ii) complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations

Regulations 2001; and

b) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they

become due and payable.

Signed in accordance with a resolution of the directors of Byron Energy Limited made pursuant to section 303(5) of 

the Corporations Act 2001. 

On behalf of the directors 

D. G. Battersby

Chairman

16 March 2026 



 

Liability limited by a scheme approved under Professional Standards Legislation. 
Member of Deloitte Asia Pacific Limited and the Deloitte organisation. 

Deloitte Touche Tohmatsu 
ABN 74 490 121 060 
477 Collins Street 
Melbourne, VIC, 3000 
Australia 
 
Phone: +61 3 9671 7000  
www.deloitte.com.au 
 

 

Independent Auditor’s Review Report to the Members of 
Byron Energy Limited 
Conclusion 

We have reviewed the half-year financial report of Byron Energy Limited (the “Company”) and its subsidiaries 
(the “Group”), which comprises the condensed consolidated statement of financial position as at 31 
December 2025, and the condensed consolidated statement of profit or loss and other comprehensive 
income, the condensed consolidated statement of cash flows and the condensed consolidated statement of 
changes in equity for the half-year ended on that date, notes to the financial statements, including material 
accounting policy information and other explanatory information, and the directors’ declaration. 

Based on our review, which is not an audit, we have not become aware of any matter that makes us believe that 
the accompanying half-year financial report of the Group does not comply with the Corporations Act 2001, 
including: 

• Giving a true and fair view of the Group’s financial position as at 31 December 2025 and of its performance 
for the half-year ended on that date; and 

• Complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations 
Regulations 2001. 

Basis for Conclusion 

We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by the 
Independent Auditor of the Entity. Our responsibilities are further described in the Auditor’s Responsibilities for 
the Review of the Half-year Financial Report section of our report. We are independent of the Group in 
accordance with the auditor independence requirements of the Corporations Act 2001 and the ethical 
requirements of the APES 110 Code of Ethics for Professional Accountants (including Independence 
Standards) issued by the Accounting Professional and Ethical Standards Board (“the Code”) that are relevant 
to our audit of the annual financial report of public interest entities in Australia. We have also fulfilled our other 
ethical responsibilities in accordance with the Code.  

We confirm that the independence declaration required by the Corporations Act 2001 which has been given to 
the directors of the Company, would be in the same terms if given to the directors as at the time of this auditor’s 
review report. 

Material Uncertainty Related to Going Concern  
 

We draw attention to Note 1 in the financial report, which details that for the half year ended 31 December 2025 
the Group reported a loss before tax of US$ 29,198,843 (2024: US$ 1,072,792), generated net cash inflows from 
operating activities of US$ 5,429,231 (2024: US$ 8,052,866) and net cash outflows from investing and financing 
activities of US$ 4,223,188 (2024: US$ 9,326,332). As at 31 December 2025 the Group reported a working 
capital deficiency of US$ 1,480,965 (30 June 2025: deficiency of US$ 4,527,660). As stated in Note 1, these 
events or conditions, along with other matters as set forth in Note 1, indicate that a material uncertainty exists 
that may cast significant doubt on the Group’s ability to continue as a going concern. Our review conclusion  is 
not modified in respect of this matter.  

 

 



 

 

   

 

Directors’ Responsibilities for the Half-year Financial Report 

The directors of the Company are responsible for the preparation of the half-year financial report that gives a 
true and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for 
such internal control as the directors determine is necessary to enable the preparation of the half-year financial 
report that gives a true and fair view and is free from material misstatement, whether due to fraud or error.  

Auditor’s Responsibilities for the Review of the Half-year Financial Report  

Our responsibility is to express a conclusion on the half-year financial report based on our review. ASRE 2410 
requires us to conclude whether we have become aware of any matter that makes us believe that the half-year 
financial report is not in accordance with the Corporations Act 2001 including giving a true and fair view of the 
Group’s financial position as at 31 December 2025 and its performance for the half-year ended on that date, 
and complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations 
Regulations 2001. 

A review of a half-year financial report consists of making enquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical and other review procedures. A review is 
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards and 
consequently does not enable us to obtain assurance that we would become aware of all significant matters 
that might be identified in an audit. Accordingly, we do not express an audit opinion. 

 

 

DELOITTE TOUCHE TOHMATSU 

 

 

 

 

Jane Fisher
Partner
Chartered Accountants 
Melbourne, 16 March 2026
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