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June 2026 Quarterly Report

Byron Energy Limited (Byron or the Company) provides the following quarterly review of its
activities and financial position (June 2026 Quarterly Report).

Summary

e Net sales revenue for June 2026 quarter was approximately USS$ 8.0 million, 25% higher than
the USS 6.4 million recorded for the previous quarter mainly due to higher realised oil prices
partly offset by lower oil production; oil prices remained elevated in the June 2026 quarter, due
to continuing conflict between the US/Israel and Iran, which disrupted shipping in the critical
Strait of Hormuz;

e Qil production and sales for the June 2026 quarter was 86,991 barrels, 8% lower than the
previous quarter, due lower production from the SM58 G platform, partly offset by higher
production from SM71 F platform; June quarter gas sales of 50,767 MMBtu were below the
March quarter of 68,718 MMBtu;

e Cash balance as at 30 June 2026 increased to USS 4.2 million (31 March 2026 USS 1.5 million)
reflecting higher net sales revenue for the June 2026 quarter; and

e As of 30 June 2026, Byron’s borrowings were USS 3.1 million, lower than the March quarter
balance of USS 4.1 million; borrowings comprise unsecured interest-bearing loans from four
directors and one shareholder being repaid monthly over the period April 2026 to March 2027,
according to the loan agreement.

Authorised by: The Board of Directors

About Byron: Byron Energy Limited (“Byron or the Company’) is an independent oil and natural gas exploration and production
company, headquartered in Australia, with operations in the shallow water offshore Louisiana in the Gulf of Mexico. The Company
has grown through exploration and development and currently has working interests in a portfolio of leases in the federal waters.
Byron’s experienced management team has a proven record of accomplishment of advancing high quality oil and gas projects from
exploration to production in the shallow water in the Gulf of Mexico. For more information on Byron please visit the Company's
website at www.byronenergy.com.au
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Production/sales, net revenue and prices
Byron’s share of oil and gas production/sales and net revenue for the June 2026 quarter and for
twelve months ended 30 June 2026 is summarised in the table below.

Production/sales, net June 2026 | March 2026 Year to date Year to date
sales revenue and prices quarter quarter 30 June 2026 30 June 2025
(12 months) (12 months)

Total Net production/sales

(NRI basis)*
Qil (bbls) 86,991 94,292 392,951 376,973
Gas (MMBtu) 50,767 68,718 306,695 847,573

Net sales revenue (Byron

share on NRI basis) USS 8.0 6.4 27.6 29.1
million**

Realised prices (after

transportation)
0il USs/bbl 90.39 64.97 67.49 69.03
Gas USS/MMBtu 2.67 3.94 3.22 3.23

*Represents Byron’s net revenue interest (NRI) in SM71 wells (SM71 F1, F2, F3, F4 and F5), SM58 wells (SM58 G1, G2,
G3, G4, G5 and G6), SM69E wells (SM69 E1 and E2 wells)
**Represents Byron’s share of net revenue on an accrual basis (after royalties and oil transportation costs)

Aggregate oil production and sales, net to Byron, for the June quarter was 86,991 barrels (bbls) of
oil with 31,886 bbls from SM71F platform, 51,760 bbls from SM58G platform and the balance from
SM69 E platform compared to 94,292 bbls of oil for the March 2026 quarter. Aggregate gas
production and sales, net to Byron, for the June 2026 quarter was 50,767 MMBtu of gas with 11,180
MMBtu from SM71F platform, 39,465 MMBtu from SM58G platform and the balance from SM69
E platform (68,718 MMBtu of gas for the March 2026 quarter). Overall oil production and sales for
the June 2026 quarter was lower than the March quarter primarily due to lower production from
the SM58 G platform partly offset by improved production from the SM71 F platform.

Gas sales for the June 2026 quarter were 50,767 MMBtu, 26% below the previous quarter.

Net sales revenue for the June 2026 quarter was approximately USS 8.0 million (98% oil and 2%
natural gas) after quality adjustments, oil transportation charges and royalties, up from the USS
6.4 million in the previous quarter mainly due to higher realised oil prices, partially offset by lower
oil and gas production.

For the June 2026 quarter, Byron realised an average oil price (including hedges) after adjustment
for Louisiana Light Sweet (LLS) price differentials and deductions for transportation, oil shrinkage
and other applicable adjustments of USS 90.39 per bbl, including hedged oil prices, (USS 96.51
excluding transportation) compared to USS 64.97 per bbl and USS 71.09 per bbl respectively for
the March 2026 quarter.
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The West Texas Intermediate (WTI) crude oil benchmark experienced extreme volatility during the
June 2026 quarter, peaking at a high of USS 111.54 per barrel in early April before plunging roughly
37% to close the quarter near a four-month low of USS 69.50 per barrel, reflecting a transition from
critical supply fears to rapid market decompression as geopolitical tensions eased. However, in July
2026 the price rallied to around USS 92 per barrel due to renewed geopolitical tensions in the
Middle East before falling to around USS 85 per barrel as of the date of this report.

Byron realised an average gas price after transportation deductions of approximately USS 2.67 per
MMBtu for the June 2026 quarter (USS 2.94 excluding transportation) compared to USS 3.94 per
MMBtu and USS 4.22 per MMBtu respectively for the March 2026 quarter.

During the June 2026 quarter, the Henry Hub natural gas benchmark price experienced a shoulder-

season stabilisation, generally trading in a tight consolidation range of USS 2.60 to USS 3.34 per
MMBtu, delivering an overall quarterly average of USD $2.94 per MMBtu.

Project and Operations Update

During the June 2026 quarter the focus remained on maximising oil production and generation of
free cash flow. Downtime on both platforms was reduced, compared to the March quarter,
following steps taken by management to improve uptime.

SM58 G

Production in the June quarter was below the March quarter mainly due to lower production from
the SM58 G-6BP1 (L2 Sand) well due to higher water production. The SM58 G-6BP1 was producing
approximately 470 bopd, 42 barrels of water per day (bwpd) with a small amount of gas at the end
of March 2026 compared to 296 bopd and 170 bwpd at the end of June 2026, although the water
cut appears to have stabilised increasing confidence that the oil reserves attributed to the L2 sand
will still be produced but at lower rate (over a longer period).

SM69 E

The E1 well production during for the June quarter was approximately 22% lower at 7,575 barrels
of oil (gross) compared to the March quarter, mainly due to higher water cut. Under an agreement
between Byron and W&T Byron sells excess gas from the SM58G platform to the SM69E platform,
delivered to SM69E platform through Byron’s 100% owned gas lift pipeline providing W&T with
field use gas which allows W&T to operate its SM72 field more efficiently and in turn operate the
SM69 E1 well at higher oil production levels. Byron benefits from both the incremental transport
revenue and more consistent E1 oil production. During the June quarter, gas sales and
transportation fees to W&T resulted in approximately USS 135k of revenue to the Company (USS
127k for the March quarter).
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SM71F

The main producing well at the SM71 F platform, the F 1 well, produced more oil during the June
quarter compared to the March quarter, approximately 69,433 bbls of oil (gross) for the June
quarter versus 56,200 bbls (gross) for the March quarter. This was due to improved well
productivity and lower well downtime. The oil rate at F1 well is now back to pre-F5 well rates, and
is considered sustainable, after further mechanical adjustment to the Supervisory Control and Data
Acquisition (SCADA) system choke.

Cash balance and cashflow

Byron’s cash balance as of 30 June 2026 was USS 4.2 million (31 March 2026 USS 1.5 million).

Net cash inflows from operating activities were USS$ 3.6 million (USS 1.1 million net outflow for the
March 2026 quarter) mainly due to higher net receipts from production and only a small residual
payment in the quarter which completed the F5 well creditor payment obligations well ahead of
schedule.

The following table summarises cash flows provided by (used in) by type of activity for the period.

June ‘26 March ‘26
Consolidated statement of cash flows quarter quarter
USS Million
Cashflow from operating activities
Receipts from customers 7.8 6.2
Payments for production -2.1 -1.5
Net receipts from production 5.7 4.7
Payments for development (F5 well vendors) -0.1 -3.9
Payments for other operating activities (net) -2.0 -1.9
Net cash from / (used in) operating activities 3.6 -1.1
Cash flows from investing activities
Exploration and evaluation - -0.2
Net cash from / (used in) investing activities - -0.2
Cash flows from financing activities -
Director and shareholder loan repayments -0.9 -
Net cash from / (used in) financing activities -0.9 -
Net increase / (decrease) in cash and cash
equivalents for the period 2.7 -1.3

Cash and cash equivalents at end of quarter 4.2 1.5
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From 1 January 2025 to 30 June 2026, Byron as operator of SM71, paid approximately USS 8.0
million to vendors, under the agreed payment plan (as previously reported), for costs relating to
SM71 F55T/BP1 wellbores, ahead of the original schedule which envisaged repayment by the end
of December 2026.

Borrowings

As at 30 June 2026, Byron’s indebtedness was USS 3.1 million, USS 1.0 million lower than at 31
March 2026 reflecting monthly scheduled repayments to directors and one shareholder during
the June quarter.

Lender USSM |ASM 30 June 2026 USS 31 March 2026 USS
equivalent equivalent
(@A$1=US$0.6869) (@A$1=US$0.6845)

Directors/Shareholder 1.8 1.9 3.1 4.1

(unsecured)*

Total** 1.8 1.9 3.1 4.1

*The terms of these loans were formally amended during the March 2025 quarter as reported in the March 2025 quarterly report.

**3s at 30 June 2026, Byron also had USS 2.3 million in insurance premium financing outstanding.

Oil Price Hedging

As of 30 June 2026, Byron’s hedged oil production is shown in the table below:-

Period Daily Hedged Period Daily Period NYMEX WTI
WI Volume Hedged WI | Hedged NRI Hedged NRI Fixed Base
(bopd) Volume Volume Est Volume** Price Crude
(bbl) (bopd) (bbl) Oil*
Costless Collars — July 200 18,400 163 14,996 USS 60.00
2026 to September 2026 floor to USS
66.60
ceiling
Costless Collars — 200 18,400 163 14,996 USS 60.00
October 2026 to floor to USS
December 2026 65 ceiling

*West Texas Intermediate (WTI) fixed base price is then adjusted for NYMEX Roll, LLS/WTI price differentials, Transportation
(estimated at USS6.125/barrel +-0.20) to arrive at a realised price; the fixed price per barrel under the FSA qualifies for purposes of
royalty calculations.

**The actual NRI volume will depend on weighted average production allocated to SM58 G and SM71 F platforms

Based on June 2026 production Byron oil price hedges represent approximately 16% of net daily
oil production.
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Corporate

Issued capital

As of 30 June 2026, Byron’s issued capital comprised:-

Securities Total issued
Shares (unlisted fully paid shares) | 102,843,925
Options Nil

Recapitalisation process

As reported in the last three quarterly reports, Byron has been pursuing recapitalisation
opportunities. During the June quarter several new oil and gas companies signed confidentiality
agreements to access the Company’s Virtual Data Room (VDR) and are currently assessing the
opportunity. As noted in the March quarterly report, extremely volatile crude oil prices
experienced since the commencement of geopolitical tensions in the Middle East make it difficult
to price transactions. Hence, there is no guarantee that Byron will be able to complete any
transaction on satisfactory terms.

Exploration and Evaluation Assets
Byron continued to refine its drilling inventory focussed on prospects which can be drilled form
existing producing platforms

Properties

As at 30 June 2026, Byron’s portfolio of properties, all in the shallow waters of the Gulf of Mexico,
USA comprised: -

Properties Operator Interest WI/NRI | Lease Expiry | Lease Area
(%)* Date (Km2)

South Marsh Island

Block 71 Byron 50.00/40.625 Held by 12.16
Production

Block 57 Byron 100.00/87.50 January 2031 21.98

Block 70 Byron 100.00/81.25 March 2029 22.13

Block 58 (excluding E1 well) Byron 100.00/83.33** Held by 20.23
Production

Block 58 (E1 well in S % of SE % of SE | W&T 53.00/44.16667

% and associated production Offshore

infrastructure in NE % of NE % of

SM69)
Held by

SM69 (NE % of NE %) (E-2 well) Byron 70.00/58.33 Production 1.3

* Working Interest (“WI”) and Net Revenue Interest (“NRI”).
** 100.00% WI to a depth of 13,639 feet TVD and 50% WI below 13,639 feet TVD.



